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PE3IOME

B coorserctun ¢ Vikazom Ilpesugenta PecnyGnuxu Yibekucran ot 24.01.2003 r.
NoVT1-3202 «O mepax no KapIMHATLHOMY YBETHYEHHIO JOJIM M 3HAYCHUS YACTHOTO CEKTOPa B
SKOHOMHUKE Y30eKHCTaHa», B LEIAX MOBBILUCHHS OTBETCTBEHHOCTH HCTIONHHTENBHBIX OPTraHOB
AKIMOHEPHBIX OOIIECTB, MNpekae BCEro JMPEKTOPCKOr0 KOpIyca, Iepel aKIHOHEepaMH H
noBbIIeH:s HDHEKTHBHOCTH HX JeSTeTLHOCTH YCTAHORIEH HOPSIOK, IPU KOTOPOM:

paspabaThiBaeMBblii MCHOIHUTE/IBHBIM OPraHOM Ha MNPEICTOSIMH Toa GH3Hec-Tnan
NPEIANPHATHS, KITIOYEBBIMH 1IapamMeTpaMu  KOTOPOI'O JIOJDKHbI ObITh POCT TNPOM3BOJICTBA.
NpHOBLIBHOCT M BBIILIATA IHBH/ICHIOB. TOUIEKHT YTBepiKIeHHI0 OO6umv  cobpanuem
aKLHOHEPOB JIMDO 110 ero nopyyenuio HabmoaaresHbIM COBETOM:

JAHPEKTOp  (MCIIOIHMTE/IbHBIA OpraH  axkIMOHEPHOTO OOLIECTBA) EKEKBAPTAILHO
OTYMTBIBAETCA Nepe/l HabimonaTeIbHBIM COBETOM O XOJI€ BBITIOJIHEHHS TOIOROTO GU3HEC-TIIaHA.

B a10ii cBsi3u, akimoHepHbIM obmmectBoM «Myskypumuainy paspaboran OusHec-IUIaH HA
2023 roj, KIOYEBBIMM MapamMeTpaMi KOTOPOTO SIBISIOTCS POCT 0OBEMOB YCIYT, TOBBIICHHE
npuObUILHOCTH W HP(EKTUBHOCTH KOPMOPATHRHOTO VIIpaBieHusl, 00ecrieyeHne BbIILIaThi
JMBHJIEHJIOB aKIIHOHEPY.

B uenom, wHactosmmii  OM3HeC [iaH  mpeAycMaTpHBaer NporHo3  00BLEMOB
MOJIBE/IOMCTREHHBIMU 29-MbIO NPEANPUSITHSIMH B BBIIIECTOSANIYIO OpraHuzanuio go 2.0% or
CBOCH 4HCTOH BBIPYUKH coOCTBeHHbIMH cunamu Oe3 HIAC or peammsammun yeayr u pa6or, a
TaKKe OT JIMBM/ICHJOB ¢ YMCTOrO MpuObLIa HA COAEPKAHUE MCIOIHHUTENBHOrO anmapara AQ
«MAynkypunnimy, a Takke Ha BHITIIATY JHBHACHIOB aknonepam obmectsa. Takum obpasom,
OknaaeMelii o0beM mnoctymienuid B 2023 r. cornacHo pamnomy busmec-miamy mo AO
<<ﬁynxypunnm» coctaruT 8 809 MIH.CYMOB B roj.

[Ipn stom AO nnanmpyerest nomyuenwe wuuctoit npudsun 8 2023 1. B pasmepe 949
MJTH.CYMOB. 4YTO 00€CHe4MT UHMCTYI peHTabelbHOCTh peanusamud Ha yposHe 10,77%,
yBeandenue akTiBoB AO Ha 2,3%.

Hactosiiedt npoexkt busnec-niana mnpeacraBiser co0od BCECTOPOHHEE OMUCAHHE
BHCLIHEH H BHYTPEHHEH Cpeibl, B KoTOpolt AQ jeiicTBYeT, a TAK)KEe CHCTEMBI VIIPaBjieHHs, B
KoTopoit AO Hy»K/1aeTes JUIs JIOCTHKCHUS TTOCTABICHHBIX LEeTeH.

[. O6mue cBejleHHs 0 MPeNPHATHH
1.1, PekBU3HTBI NpeAnNpHATHA (061MHe CBECHNA, MACHOPT NPEANPHATHH).

[Tourossiit anpec. Tenedon. pake: Taurkent, Mupabazckuii paiion vi Hykycckas, 1om
77, Ten. (78) 150-05-67. WMHH 307751303. Koa OKDJI: 42110. PacuerHblii cuer
20210000705283674001. bank: TOHIKEHT III., "MIIOTEKA-BAHK" ATWUB TOLUKEHT
IITAXAP ®UJIHA, M®O: 00419,

YeraBHbli Kanntan cocrasiser 523 158 727 Thic. ¢yM, B TOM 4HCIe 10118 FOCyAapeTBa —
100%. Koanuectso corpyanukos Ha 01.01.2023 r. — 17 uen.

Ilpencenarens Ilpasnenus — Epuusizos Pycnan Mynty:uiaesuy.

["nasupiii 6yxraarep — Axmenona AnbQus.

1.2. UcTopusi IpeanpHsTHS, TOCTHAEHHSI 32 MOCAEIHHE T0/Ibl.

Akimoneproe 061ecTBo «My/IKypHIHII TPOLIEN TOCY/IAPCTBEHHYIO PErHCTPALHIO B
centsope 2020 r. o ucnonuenue llocranonenus [lpesujenra Pecnybimku Y30exucran No
[111-4545 ot 09.12.2019 1. «O wmepax no gaipHedlIEMYy COBEPLIEHCTBOBAHHIO CHCTEMbI
YIIpaBJIEHHS JTIOPOIKHOA OTPACIbION.



OcHoOBHEBIE HFIF[]’\RBJ'IEHH.‘J JedreIbHOCTH AO «ﬁynxypunmu»t

CTPOMTENLCTBO, PEKOHCTPYKIHMS H KAMHTANBHLIE PEeMOHT aBTOMOGHIBHBIX J0pOr c
BHE/IPCHHEM MHHOBALMOHHBIX TEXHOIOTHH HAa OCHOBE MEK/IYHAPO/IHBIX CTAHIaPTOB;

MPOM3BOJCTBO COBPEMEHHBIX aBTOJIOPOKHBIX KOHCTPYKIHI H 000OpYyI0BaHHSA, a TaKke
BBICOKOKAYCCTBCHHBIX I0POKHO-CTPOHTCIIBHBIX MATCPHAIIOB;

BBITOJIHEHHE MEXAHW3UPOBAHHBIX padOT [pU  CTPOMTEIBCTBE, PEKOHCTPYKLHH U
KAMHTAITLHOM PEMOHTE aBTOMOOHIILHLIX JTOPOT;

Pa3BHTHE CEPBMCHBIX YCJIYT © MH(PACTPYKTYPhI BA0JIL aBTOMOGHIILHBIX JIOPOI';

pea3anus Mep 110 N03TAIHOH NPUBATH3ALMK BXOISIIMX B COCTAB 00IIECTBA A0OPOKHO-
CTPOMTENBHBIX H APYTUX MPEANPHSITHI.

Iemsio coznanns AO SIB/ISICTCH BHEAPCHHE HA OCHOBE J0JIFOCPOYHOIO CTPATErHYECKOIo
NnapTHepCTBa ¢ 3apyOeKHBIMH OpraHm3alMsMH B chepe JA0PoKHOTO XO03SHCTBA WHHOBALIM,
BBICOKOTEXHOJIOTHUHOTO 000pYI0BaHHS.

B cBoe#t aestenbHOCTH OOHIECTBO PYKOBOJICTBYETCH CIE/LYIOUIMMHA HOPMaTHBHBIMHU
AKTaMH:

- Crpaterust aeifcTBHit mo ganbHelimemy pasBuTHio Pecnybnuxu Yibexucran Ha 2021-
2025 rr.;

- 3akon PY3 «O6 aBTOMOOGMITBHBIX JIOpOTraxy;

- [locranosrennem Ilpesumenta PY3 Ne [II1-4545 or 09.12.2019 r. «O mepax 1o
NaibHEHIIEMY COBEPIICHCTBOBAHHIO CHCTEMbI YIIPABICHHS J0POKHON OTPACIBION;

- Vkazom Ilpesnnenta PY3 No5890 or 09.12.2019 r. «O wmepax no riayBokomy
peOpPMHPOBAHMIO CHCTEMbI JAOPOXKHOTO Xo3siicTBa PecnyGinkn VYiGexucran» M Apyrumu
HOPMATHBHBLIMH JJOKYMEHTAMH.

1.3, CocTosinne Ucno/ib30BaHus CYHIECTBYHOHIHX NPOU3BOJACTBEHHBIX MOIIHOCTEH,

Verapusiit kanuran AO «ﬁynxypu:mm» dbopmupyeTcs 3a cHeT nepejavyd B CpoK 10 1
aexadps 2020 roga no HOMHHAIBHON CTOMMOCTH rOCY/IAPCTBEHHBIX JI07EH B YCTABHKIX (OH/IAX
nmoka 27-x npeanpusatuit (no [lToctanosnenuto Ipesunenta PY3 No T11-4545 or 09.12.2019 r.
«O wMepax no JanbHeHINEMY COBEPLICHCTBOBAHMIO CHCTEMBI YMpaBAeHUS JIOPOKHOM
0TpacibiO»), BBIBOAMMBIX M3 cocrtaBa Komurera no aBTOMOOMJIBHBIM JIOpOraM  [pH
MunscteperBe TpaHcnopra Pecrybmiku V306ekucTaH, o COCTOAHMIO yueTa aKTHBOB Ha | uions
2019 r. a rakxe no INocranosnenuto Kabunera Munucrpoit PY3 Ne -650 or 19.10.2021 r. B
TEUEHHE 3 MecsLIeB.

Vnpapnenne rocyjapcTBenHbM naketom axnuii AO «Mynxypumminy ocymectsiser
ATEHTCTBO 110 YIIPABIEHHUIO rOCY/1apCTBeHHbIMU akTHBaMu PecniyOiukn Y30ekucraH.

1.4. CTpykrypa ynpaBjeHHsi OPraHH3AIHOHHO-HCTIOJHHTEJILHBIM ANNAPATOM
npeAnpHAaTHS, HHPOPMAIIHS 0 NPENPHATHAX 0TPAC/TIH.

Vnpaenenue aestenvuocThio AO  ocymectBisietes cornacHo 3akony PV3 «O6
AKITHOHEPHEBIX OﬁlTIeCTRQX W 3alMTe npaB axKlHoOHepoB». Bricumm OpraHoM vipapJieHHHA
spisiercs OOwmee cobpanue axkuvonepos. K opramam ynpasienust OOLECTBOM OTHOCHTCH
HaGmonarensusiii coser OOmectsa. McnonHurenbHsIM oprasoM sBiaseres [lpeaceaarets
[Ipasienus. K opranam KOHTPOJISt OTHOCHTCA Ca1y»0a BHYTPEHHEro ayuTa.



Puc. 1, Opranmannonnas crpykrypa AO «Myskypuianun.

dopMupOBaHHE CHCTEMbl KOpHOpaTtHBHOrO ympasieHus OOwectsa Oasupyercs Ha
CCAYIOIMX OOLIENPH3HAHHBIX TPHHIIMITAX U MOKA3aTeNsX UX packpbiTus (tad:r.l):
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np"lll.lllllbl KOpHOPATHBHOI'O ylIpapJ/JieHHs1

Tadauua 1.

[TpuHUKMIIEL OCHOBHbIE MOKA3aTEIN UX PACKPBITHA (Pean3alium)
CrnipaBeyIMBOCTH
POReR CreneHb peanusalum aKIMOHEPaMH CBOMX TPAB, BHITEKAIOULMX W3 €ro YUacTHs
B KanuTajne obiecTra
* BO3MOKHOCTB NO/TyYeHHs aKIMOHepaMH 3O PeKTHBHOM 3alLUUThI B Cilyyae
HAapYLICHMUs MPaB
e PapHonpasue akUMOHEPOB, BIAJICIOLIMX PABHOM 101€eii B KanuTane
obuiecrsa
OTBETCTBEHHOCTH

¢ Cosnanue v shexTHBHOE QYHKUMOHUPORaHKE B O0LIECTBE
KOPMOpaTHBHLIX OPraHOB M CHCTEMb! YIPABACHHA, OMUPAKOLICHCA HA
KOJLTErHaIbHOCTD M COOTI0CHHE YCTAHOBACHHBIX [POLIEAYP

OcosHanmc OGUJ.CCTBOM HeoOXOAMMOCTH CIPaxuUBdHHA OTBECICIBEHHOCTH
MEHEUKEPOB B 4aCTyW IPUHATHA YIIPAB/ICHUCCKHMX pelueHuit




o Oco3Hanne 00LIECTBOM COLMAIBHOM OTBETCTBEHHOCTH MEpe/l CBOMM
nepcoHaiom

IMpospaunocTtu . &
o [lonHOTa packphITHA NPeLyCMOTPEHHOM 3aKOHOAATENLCTBOM U HHOIM

(1ONOTHUTENBHOH) HHpOpMaUKK

e JlocToBEpHOCTH packpbiBaeMoii HHpOpMaLMu

e CBOEBPEMEHHOCThL PACKPBITHA HHQOPMALHH

* Hanuune 5(pheKTHBHBIX MHCTPYMEHTOB OT4ETHOCTH ((hopmaTos,

) PEI/IAMEHTOR)
[lopoTueTHOCTH

o Crenenn NOJOTHETHOCTH HCTIOJIHHTC/IBHOIO OpraHa obuiecTBa AKIHOHCpaM

Hajnexaiee KoprnopaTHBHOE YNpaBJI€HHE [IO0JDKHO CO3/1aBATh CTHMYJLI TOro, 4TOObI
MEHEDKMEHT O0LIeCTBA CTPeMHIICH K JOCTIIKSHHIO TeNeil, 0TBeHatomux HHTepecam ob1ecTsa M
aKIHOHEPOB, a TAKKE CO3AAHUIO YCIOBHM JUIS OCYLICCTBICHHMS ACHCTBEHHOTO KOHTPOJS B
HHTEpecax dosiee 2P PEKTHBHOTO HCMOIB30BAHHA PECYPCOB.

Vayumenne o¢pHeKTHBHOCTH KOPHOPATHBHOIO YIPABJICHHS B LEAAX peaTH3alny
CTpaTernueckux reseil oduecrsa, Oyayuu BbI3BaHHLIM OOBEKTHBHBIMH MPOIIECCAMH PA3BHTHS
9KOHOMHKH, HE TpedyeT KOJOCCanbHBIX 3aTpaT. HO TNPHHOCHT MpPH OOBIYHBIX YCHIIUSX W
HACTOMYMBOCTH B peain3alii OLYTHMBbIC BbLIIO/1bI.

biarojaps yiyuinenuio 3¢ pexTHBHOCTH KOPNOPATHBHOTO YIIPABICHHS CHHIKACTCS OLICHKA
PHCKOB, OCYLICCTBIACMAs N0 OTHOIIEHHUIO K OOIIECTRY BRHEITHUMU 3aUHTEPECOBAHHBIMM JIHIIAMU
— HHBECTOPaMH, KPEJHTOPAMH, MOCTABIIMKAMHA, TIOTPEGUTEISIMA NIPOAYKIMH (YCIYT) U Ap.

Bo-nepBbixX. 370 yiIy4IIaeT YCIOBHS TIOJYYCHHs KPEAMTOB, NPHBICHEHHS WHBECTHIIHIL.
pasmellienusi OOJIMIalMOHHBIX 3aHMOB M BBIYCKOB AaKIMH, TOCTABOK MPOAYKLMH (ycayr),
NPUBJICYCHHS HOBBIX PADOTHHUKOB, PEIIEHHUE JAPYTUX BOIIPOCOB.

Bo-BTopeiX, noBbllIaeTcs oOneHKa CTOMMOCTH akiui obmecTa (ee KarMTAIM3allHs),
BBITIOTHSACMAs OLICHOYHBIMH KOMIIAHHH 10 CBOMM CTAHAAPTHBIM MPONEaypaM; T.€. JOCTHIaeTCs
Lelib, CTosLIas nepejl modoi KoMMepyecKol ppIHOYHOMH CTPYKTYPOI.

[Tomumo dunaHCOBRIX BeIrOR ymyumenne >hGeKTHBHOCTH KOPHOPATHBHOIO YIPABJICHHS
HANPAMYIO BIHAET Ha (GOPMUPOBAHHME YCTOHYMBON I€IOBOH eIy TallMH, MOBLIIEHHE HMHIKA,
KaK caMoro o01ecTsa, TaK 1 €€ pyKOBOAUTENeH | CHIeIHATUCTOB.

Tabauua 2.
[aan meponpuaTHii 110 yay4umennio 3pPEKTHBHOCTH KOPIOPATHBHOTO YIIPAB.IEHHS
B AO «Myakypuanmy

g Cpoku OtBeTcTBEHHbIE
No Hawnvenosanue MeponpusThii
UCTIOSTHEHUS MCTTOTHUTENH
HabatonarenbHbiii
| Ycranosnenune Goaee skecTkux TpeboBaHui K cobmoaeHuio | B TeHeHHE COBET,
MPHHIHIIOB KOPNOPATHBHOTO YIIpaBIeHHA roaa Henonuurensbii
opras of1ecTsa
~ | Opranu3zaiiis noesilIeHHs KBATHDHKALMK KaapoB B chepe B TeyeHne | MenonuurenbHslii
~ | KOpnopaTHBHOrO ynpas/ieHus roaa opras ofulecTsa
IIpoBeseHue Ha peryagpHoOil 0CHOBE HHOPMALIHOHHO- —— Habmonarensuuiii
3 | ApOCRETUTENHCKOM PaboThl Cpe/in aKLMOHEPOR, 110 S COBeT,
BOMPOCaM KAacaloLUIMMCS PhIHKA [IEHHBIX Dymar HUcnonHuTe 1bHbIH




opraH ofuiecTsa

HabmonaTenbHbli
B TeUeHHe COBET,

rojaa Hecnonuure/1bHbIA
oprau obuiectea

Co3aanue 2¢hekTHBHOro MexaHHu3IMa Haa30pa 3a Jed-
4 | TeNBHOCTBLIO KOPNOPAaTUBHOIO yripapjenus obLiecTsa,

MyGIMYHOE PACKPBITHE HHNOPMALIMK O €ro AEATEIbHOCTH

B 2023 roay AO «Mynkypuanm» GyAeT OCYIICCTBIATh CBOIO ACATEIBLHOCT B MOJTHOM
cooTBeTcTBHM ¢ 3akoHoM Pecnybiuku Yi3bekucran «O0 akuMOHEpHBIX O0IIECTBAX M 3alINATE
nmpae axkIHOHEPOBR» M VCTABOM 00111eCTBA. OCHOBLIBASCH HA [IPUHLUAIIAX VBAKEHWS TIpaR W
3aKOHHBIX HHTEPECOB AKLIMOHEPOB!

MPEIOCTABICHHE aKIMOHEpaM PpeajbHOW BO3MOMKHOCTH OCYIIECTBJISTL CBOM IIpasa,
CBsI3aHHBIE C yuacTHeM B o0LIecTBe;

MpUHATHS peleHuit no Haubosiee BaXKHBIM BOIpOCaM JEATENbHOCTH 00wmIECTBA Ha
OO1mmeM coOpaHHu aKLIHOHEPOB:

PEryIsipHOTO ¥ CBOCBPEMEHHOTO MONyHeHHs MOTHOH H jgoctonepHoit urdopmarun ob
o01IIecTBe:

CBOCBPEMEHHOMH BBLIMIATHI H MOCTOSHHOIO TMOBBLIMIEHHS pa3Mepa JAUBHIAEHIOB M0 aKIHAM
oburecTBa.

B HesX jadbHeifineli  peanu3anMy  NPUHIMIOB  KOPHOPATHBHOIO  YIIPABJIEHMS
NajbHelllee pasBUTHE MH(GOPMALMOHHBIX TEXHOJIOIMH, B TOM 4uCI€ BeAeHue Beb-caiita, ¢
00si3aTe/IbHbIM OTPAKEHHUEM Clleytoleid HHPOopMaLnK:

’ cBesieHns 06 obecTre:

b ACHCTBYIOIME 3aKoHOAaTe/bHbIe akThl PecnyOnukn Yi3bekucTaH. kacaroluecs
JIeITeTLHOCTH 001ecTRa:

> napopmauus o0 u3MeHeHusx B 3akoHozarenscTBe PecriyOnmku Vibexucran o

PBIHKE [IeHHBIX Oymar,
> Tekyuas HHhopmalms 1o AesTeabHOCTH 001ecTsa;
> 0OBSIBIICHHS,

1.5. Kaaposas nmosmurTuka, undopmanus o padoTHHKAX, B TOM UHCJIE 0 WIeHAX
YIpPABJ/IeHHS H HCIOJHHTEIbHOI0 OPraya npeanpHaTHs, COUHAAbLHAS 3A1MTA,

Pemennem eamucrBennoro axkmnuonepa AO «ﬁy.ncypmmm» or 11 centsabps 2020 r.
npeacenarenem [Ipasnenus ObiwecTsa Hasnaven Epunssos Pyeaan Mynryanaesny.

Cocras HabmonatenbHOr0 COBETAa TaKKE VYTBEPKJIEH pEIIEHHEM EIHHCTBEHHOTO
aKIHOHepa B ClIeyIoleM COCTaRe:

Mupaines Anuiiep DPKHHOBHY — 3aMECTHTE/b JAHPEKTOPa AT€HTCTBA 110 YIPABICHHIO
rocy/1apcTBEHHbIMH aKTHBAMH:

Hazapos Illyxpar baxTtnéposuu - 3amecTuTtens npezaceaarens Komurera aBTOMOOHILHBIX
Aopor npd MUHHCTEPCTBE TPAHCIOPTa:

Kymanussos Mancypbek baszopboeBuu - 3amecturtenb cekperapuara KaOunera
MuHHCTPOB,

Vuypzakor Jlyrdymno XacanbGoeruy - TupekTop JenapTaMeHTa rocy1apeTBeHHOrO
HaJI0rOBOr0 KOMHTETA;

Cadapos [llyxpat VYpaioBuy — H.0. HayajlbHUKA JIenapraMeHTa ATreHTCTBa 10
VIPABIECHHUIO TOCYAaPCTBEHHBIMU aKTHBAMH.



Ha cneayromenm sacenanun HaGmozarensHoro cosera Mupaimes Anuimep DpKMHOBHY
Owln H30pan npencenarenem HabmomarensHoro cosera.

CorjacHo yTBEPKAEHHOMY IITATHOMY PACITHCAHHMIO KOMMYECTBO COTPYIHHKOB AO
coctaBHuT 17 yernoBex,

OcHOBHOE HampaBlICHHE B KaJApPOBOM IMOJMUTHKE — CO3AaHME YCIIOBHI Tpy/Ja MOJIOABIM
ClIEUHAIMCTAaM, HX BOCIIMTAHME M [0JUlep)kKa, HaApadoTKa W HAKOIUIEHHE [10/pacTaroiuM
TMIOKONICHHEM TIPO(EecCHOHATBHOTO ombita padotel. OTCIONA W MepernekTHBAa J3amandii wHa
BBIIOJIHEHHE OTBETCTBEHHBIX IIPOEKTOB, TPEOYIOLIMX TBOPYECKOTO MO/AX0/1a W ONEpaTHRHOTO
MBIIILIEHHWA, BEICOKOTO YPOBHs B pea/ii3allH HaMCYCHHBbIX I1JIaHOB.

CoumanpHas 3almmMTa NpeycMOTPEHAa B COOTBETCTBHH € BHYTpeHnuMm Ilososkenuem o
MaTePHAJILHOM CTUMYJTUPOBAHIH.

1.6. Pouas u 3HaueHHe NpeanpudaTHd HAa DbIHKE, BKJIOYAsl €ro moJo:KeHHe Ha
MERIAYHAPOIAHOM PbIHKE.

B Crpaterun jeHCTBHIL MO MATH NPHOPHTETHBIM HAIIPABICHUAM Pa3BHTHS Pecrybauku
Y3bekucran B 2021-2025 rr. npeaycMOTpeHO TMpPOBEACHHE AKTUBHOM WHBECTHLHMOHHOMN
NMOMTUTHKH, HAMPABICHHOW HAa MOJACPHHU3ALMIO, TEXHUUYECKOE M TEXHOJOIHYECKoe 0OHOBIEHHE
MIPOM3BOICTBA, pealH3allMiO MPOCKTOB MPOH3BOACTBCHHOM M COLMAIBLHON MHQPACTPYKTYpDI, a
TAKKe JIAIbHEHIIee Pa3BUTHE JOPOKHO-CTPOUTEILHOR HHPPACTPYKTYPHI.

3a npoweawue roasl B Pecrybnuke V3Gekucran peaqmsoBad psii Mep, HANpPAaBIEHHBIX
Ha yaydllleHWe TOPOKHO-TPAHCIIOPTHOH HH(PACTPYKTYPbl, CTPOHUTEILCTBO COBPEMEHHBIX
aBTOMOOHMJILHBIX I0pOT. NOBBIIEHHe komdopra U Ge30MaCHOCTH JOPOXKHOTO JIBMIKEHHS B
COOTBETCTBHH € MEHKAYHAPOAHBIMH CTaHlapTaMH. 3HAYMTEIBHO BO3POCIO (PHHAHCHPOBAHHE
paboT 110 CTPOHTEILCTBY H PEMOHTY @BTOMOOHJIBHBIX JIOPOT. YTO [103BOJIHIIO 3a MOC/ICIHNE FOIbI
YBEJIMUHTL 00BEMBI BBITIOMHAEMBIX JIOPOKHO-CTPOHTE/IBHBIX H PEMOHTHBIX paboT NOYTH B TpH
pasa.

YCICIIHO pealin3yloTcs MpOeKThl B chepe JOPOIKHOTO CTPOMTENhCTBA COBMECTHO C
TAKUMHU MEKIYHAPOJAHBIMH (DUHAHCOBBLIMM MHCTUTYTaMH, Kak Beemupusiii Gank, Esponeiickuit
0aHK PEKOHCTPYKIIHH W Pa3sBHTHs, Asuarckuii Oank passutus, Mciamckuit GaHk pa3sBuTHS,
Caynoscknii doun pazutus u Kypeitckuit Gpora apabekoro sKoHOMHUECKOro passButus. B
YaCTHOCTH, HA4aTa [OAIOTOBKA IPOEKTOB M0 CTPOHTENLCTBY B COOTBETCTBHU C IEpEI0BBIMH
MEHC/IyHAPOAHBIME  CTaHAAPTaMH  CKOPOCTHBIX  [JaTHBIX  aBTOMOOWIIBHBIX  J0pOr €
MpUB/IcUeHUeM cpelcTB EBponeiickoro 0aHka pPEeKOHCTPYKUHMH H pasBuTHs H Bcemupnoro
Danka.

YunteiBas reorpaduueckue ocodennoctd PecnyGuukm  Y3bekucrad, HeoOX0MMO
OTMETHTL 0COOYI0 POIIb TPAHCTIOPTHOH uHMpacTpyKkTypsl Kak ¢axkTopa wuam apaiiepa
SKOHOMHYECKOr0 pocTa CTpaHbl. MojepHM3alus 3KOHOMHMKH. PACTYIIHIA  3KCIIOPTHBIH
MOTCHIHA, HEOOXOAMMOCTh  pACIIMPEHHS PBIHKOB TPeOyIOT HOBBIE TIYTH  pEIICHHS
JIOTHCTHYECCKUX BO3MOKHOCTEH pecnyOsMKM, pacliMpeHHs pPbIHKOB cObITa OTEYeCTBEHHOI
NPOAYKUMH  TPeOYIOT IMPHHATHS JIONOJHUTENLHBIX  ONEPeXAloNMX Mep 10  CO3JaHHI0
OnaronpHATHLIX YCJIOBHH Ul JaibHelllel AnBepcH()MKALMH BHELIHETOPrOBBIX MapIIpyTOB,
(GopMHPOBAHUIO AILTEPHATHBHBIX, MAKCHMATBHO SQGEKTHBHBIX TPAH3UTHLIX KOPHIOPOB,
obecreunBaromMX BbIXO/] IKCITOPTHOM MPOAYKIMHU HA EPCIEKTUBHBIE MEXKIYHAPOIHBIE PHIHKH.

B otux memsx VYi0ekucraH, mNpHAaBas CTPATErHYECKYI0 3HAYMMOCTH Pa3BHTHIO
TPAHCIIOPTHOM OTPAC/IH, TPEJANPHHUMAET MEpbl, HAIPABICHHLIE HA PA3BUTHE TPAHCIIOPTHOMH
HHQPACTPYKTYPHI HA HAIIMOHAILHOM M PErHOHATLHOM YPOBHAX, 8 TAKKE [0 € MHTErpauuu B
MEKIYHAPOAHYHO TPAHCIIOPTHYK) CHCTEMY.

B pamkax peanusanmn «KOMILIEKCHOR 11POrpaMMbl COBEPLISHCTBOBAHUS TPAHCIIOPTHOMH
MH(PaCTPYKTypbl M AMBEPCH(HKALIMK BHEIIHETOPrOBLIX MapIIPYTOB TMEPEeBO3KH TIPY30BR Ha
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2018-2023 rr.» TPOBOAMTCS CHCTEMHas paboTa 1O COBEPHIEHCTBOBAHUIO IBYCTOPOHHE
JIOrOBOPHO-I1PaBoBOi 6a3bl U MPAKTHHECKOH pealn3alii MEIKAYHAPOAHBIX JOroBOPEHHOCTEH.

B nacrosmee BpeMms paspabarbBaercs «CTpaTerdsi pa3BUTHS TPAHCMOPTHOH CHCTEMBI
PecnyGiuku Y30exucran 10 2035 roga», Kotopas npeLycMaTpuBacT:

1) cozmamme ycnoBuit mns peskoro pocta o0bEMOB W KauecTBa MACCAKHPCKHX H
IPY30BbIX [EPEBO30K;

2) cODEPUICIICTDODAIIHE CHETEME! YIIPABICHHA TPAHCIOPTHLIM CeKTOPOM!:

3) BHeJpeHHE NPHUHIUIHAILHO HOBBLIX M0/IXOJ0B K IOJrOTOBKE, NEPENOrOTOBKE H
MOBBITIIEHWIO KRATH(UKAIIMK PAOOTHUKOR TPAHCTIOPTHON CUCTEMBI.

B pesynbrate npeAnpuHUMacMbiX  Mep  HaOIKOAAeTCs  ONpPEACNICHHbI  pocT
Ipy30MepeBO30K H MaccaxupoIoTOKoB, IlepeBo3ka rpy30B BceMH BHAAMH TpaHcnopra B 2021 r.
yBenuuunace Ha 6,2% u cocrasuna 1,33 MIpa. T.. NEpeBO3Ka MaccaXkupoB BCEMHM BHIIAMM
TpaHcnopta Beipociia Ha 2.8%, coctaBus 6,2 MIIpA. Hell.

B To ke Bpems. yuuThiBas reoctpareruueckoe pacnonoxenue llentpanbnoi Asun. uepes
KOTOPYIO MPOXOAAT KpaTuailie MapiupyThl, COSAHHAIONIME KPYITHbIE MK/ YHAPOHbIE PHIHKH,
Y30eKHCTaH 1MpHIaET CTPATErHYECKOE 3HAYCHHE AKTHBU3AIIMH PETHOHAIBHOIO COTPY/IHHYECTRA
B TPAHCIIOPTHO-KOMMYHUKAMOHHOI cdepe.

bnaronaps ycunuam Vibexkucrana u TypkmeHuCTaHa NOCTPOCHBI JKEIE3HOAOPOKHBIA H
aBTOMOOMAbLHBIA MOCTbl Typkmenaban-Papal, koTopole odecneynyan cTpaHaM LleHTpaIbHOI
A3uM Kparyaiiuuii BeIXoa Ha pbiHKH bioksero u Cpeasero Boctoka.

B pamkax Amwmxabajickoro coriawieHusi Havato (opmupoBaHue CyOperdoHalIbLHOIO
TpancrnoptHoro kopuaopa Pocensi-Kazaxcran-Y3oekunctan-Typkmennctan-Upan-Ovan-MHans.

Venemno  ¢yukumonupyer sxenesnas jgopora  «Xaiipaton — Masapu-Illapudy.
JlocTHrHYTa 0rOBOPEHHOCTL MO TIPOJUIEHHIO 3TOH MarucTpanu 710 adranckoro ropona I'epar.
Iloctpoennas sxene3nas jgopora Xaiparon—Masapu-lllapud u npoektTupyemas Maructpanb
Masapu-Illapu¢-Tepar no3sonsT chopMHpoBaTh HOBbIH TPAHCIIOPTHBIH KOPUAOP ¢ BBIXOAOM Ha
HpaHCKHE, NAKHUCTAHCKHE M HH/HHCKHE JKeJe3Hble J0porn M K nopram YaxOaxap u I'Bamap B
pamxax npoekra «Cesep-H0ry,

AKTUBH3MpOBAHA paboTa 1O CTPOMTENLCTBY IKEMe3HOH Joporn VY3bekucran —
Kbipreiscran — Kutail. YkazanHas kele3Has Q0pora MpHIACT MOIIHBIA TOMYOK pPa3BUTHIO
B3aUMHOI TOPrOBIH H POCTY MPHTOKA HHBECTHIIMII 3a cueT CO3/anHsi HOBLIX., KpaTHAHIIHX
TPAHCKOHTHHEHTAIBHBIX KOpHaopoB: «KuTtaii-l[entpansnas Asus-Kaskaz-Espona» u «Kuraii-
LlenTpansnas Asus-Adrandcran-Mpan», nporssxenHocets kotopeix Oyaer Ha 1000 kv kopoue
nedtersyromux (rn/n Xoproe — 1292 xm, n/n Jocrsik — 1831 km).

1.7 Cunerema MeHeKMEHTa KavecTBA HA NPenpPHATHH,

Bonpoc 0  ceprudHMKalMHM  MEHE/UKMEHTA  KadecTBa B HACTOAIIEE  BpeMs
npopabareisactes. Pacxosibl Ha ceprudukalinio 3a10kKeHbl B IPOUME ONEPALMOHHBIE PACXO]1bI
Ha 2023 r.

Ceprudukamus cucteMbl MeHemkMmeHTa KaweetBa (CMK) - sto  mponenypa
NOATBEPAKICHNAS COOTBETCTBUS M Pe3yJbTaTHBHOCTH BHEIPEHHOM CHCTEMBI MCHEIKMCHTA
KauyecTBa OpraHu3alu-3asBUTEN I YCTaHOBJICHHBIM TpeGoBanusam cranaapra O zDSt 1ISO 9001-
2015 (ISO 9001:2015).

Ceprupuxauus CMK no crammapry ISO 9001:2015 ssusercs jaemoHcTpanueit
CTaOMIBHOCTH  [eATEJbHOCTH opranu3aiui. OHa yZOCTOBEpsieT, 4YTO KOMIAHHS CTPOTO
COOMONACT U BBIIO/HAET TPeOOBAHMS, ONPE/IENEHHbBIE MEXKTYHAPOAHBIME cTanapTamu. [TyTem
HOHTBCP)KIICHHS COOTBCTCTBHA CHCIEMbBI MCHE/DKMEHTA Kauecrsd 'l‘pt’.‘GOBﬂllHHM crapjapra
0'zDSt ISO 9001-2015 (ISO 9001:2015) opranusanus noayyaer 00ObeKTHBHbBIC I0KA3aTEIbCTBA
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cc anBCp}KCIIHOCTH MPHHITHITaM obecrievenus KavyecTna M YAO0BIETBOPEHHS ﬂOTpeallOCTeﬁ
CBOMX MAPTHEPOB, KIMEHTOB, BBINIECTOSIIINX OPraHH3aIlHit.
OdopmiieHue cepruukara coorsercTus cranaapry [SO nossonser:

a OpraHM30BaTh TPAMOTHYIO  CTPYKTYPY  YNPaBJIE€HWS W YMHOKHTh  e¢
¢ PexkTHBHOCTD:

. [OJHATH Ha JOJUKHBIH YPOBEHb KaueCTBa YCIYT:

- VBETHYHTE MPOJAKH YCIIYT B MOABEIOMCTBEHHEIX OPrau3aiusy;

. CHH3HTh 3a4TpaThbl (pcK.‘IﬂMﬂuHH. noTepsa  BPEMCEHH  H3-3Q HECOBCpLICHCTRA
YIIPaBJIEHHA ):

> peann30BLIBATEL YCIYTH 110 MHPOBBIM 1I€HAM!

. XYBE/IHYHTL 1IAHCHI B KOHK}’pCH'I’HOﬁ 60pb6€ Ha PbIHKC,

. NPeAOCTABHTE BO3MOKHOCTE /LIS TIOJYUYEHHUS JIbIOTHBIX KPE/IIMTOB,

i MPEeACTaBHTL OOIIECTBEHHOMY MHEHHIO CTAOMIIBHYIO H COBPEMEHHYIO KOMIIAHHIO
Ha PbIHKE;

. NPeA0CTaBUThL BO3MOXHOCTH Y4YacTHs B TOCYJApPCTBEHHBIX TEHJAEpax Ha

[MOJYyYEHHE TOCYIApPCTBEHHOTO, FOPOJCKOr0, WM MYHHIMIATIBLHOIO 3aKa3a Ha MPOH3BOACTBO
paboT W/MIH YCIyT.

Jtanbi cepruuKanun Ha cooTBeTcTBHA cTanaapry [SO

BBIAETAIOT OJMH MOITOTOBHTENBLHEIN U /IBA OCHOBHBIX JTana:

. HNOArOTOBHTENbHAS OLEHKa cylecTByioued CHCTEeMbl MEHEUKMEHTA KauecTea
(CMK) ans onpenieicHHOM oprasu3aiuu (3ram 1):

. aHAIN3 ¥ OLIEHKA CHCTEMbI Ka4ecTBa B OpraHu3auuy (oramn 2):

. MHCTICKIIHOHHBIH ayHT cepTHHUIIHPOBAHHON CHCTEMBI KayecTsa (dTan 3).

[ToaroToBuTeNIbHAST OLEHKA CHCTEMbl KauecTBa (dT1an 1) OCHOBaHA HA OLEHKE H
AHATUTHKE JIOKYMEHTALMK CYLIECTBYIOMIEH CHCTEMBl KayecTBa y NPOBEPSEMON OpraHu3allyii.
Oprasom no cepTHUKAIMH NPOBOJAUTCS NMpe/IBAPUTEIbHAA OLEHKA Ul ONPEACICHHs YPOBHs
FOTOBHOCTH OpraHH3aldH K OCYIIECTBICHUIO cepTH(HKALMH CHCTEMbl KadecTBa, a TakkKe
1enecoofpa3HoCTH MOCIEYIONNX paboT 1o cepTU(hUKAIIUY.

Ha sTane nmoAroToBKH K MPOBEPKE M OLEHKE CHCTEMbl KadyecTBa (dTan 2) COCTABIACTCS
MHIHBUIyallbHAs [IPOrpaMMma, [AC CPEAH WICHOB 3KCIICPTHOM KOMHMCCHM pPACHpPECIArTCS
(GyHKUMH, a TakKKe MOAroTaBiIuMBacTcA padodasd AOKYMCHTALHMA 1Mo nposepke. PaspabarbiBact
JAHHYIO [TpOrpaMMy I[POBEPKH [VIABHBIH JKCHEPT, & PYKOBOAUTEIL OpraHa no ceprH(pHKaluH
yTRepkaeT ee. OOs3arensHONW mporie/ypoil sBasercs cucreMa 1abopaTOpPHBIX HCIbITAHHI,
KOTOpasi OCYIIECTBISET KOHTPOJb HAI XapakTepUCTUKAMH YCIYIM W COOTBETCTBUS
TpeOOBAHUSAM, TTPETYCMOTPEHHBIM MPH CEPTHHUKAIIHH,

I1. Tlnan paBuTHa NpeNpHATANS

2.1 lepeneRTHBHAS CTPATErHsI PAIBHTHS.

Muccneit AO «Myakypuium» A01KHO ObITh CO3JAHHE W BHEJAPEHHE B DKOHOMHKY
V30eKHCTaHA COBPEMEHHO CHCTeMBI YNPaBi€HHS JOPOKHBIM  XO3SHCTBOM, YeTKOIO
pasrpaHu4eHys PErYJISTHBHBIX H  XO38HCTBEHHBIX (YHKUMH. (OPMHPOBAHHA 310POBOH
KOHKYPEHTHOH Cpeabl 3a CYeT HEMOHOIOJIH3aUHM, IIPHBJICHEHHS TNPEANPHATHH 4YacTHOIO
CeKTOpa W TIOBLINIEHHA HHBECTHITMOHHOH TMPHBICKATETHHOCTH, IMIHPOKOTO  BHEAPCHWS
MHHOBALHH B JOPOKHOE CTPOHTENBCTRO.

Hessimu pazeutus AO sBisieTcs:

CTPOHTENIBCTBO, PCKOHCTPYKIMA M KamUTAIbHbIE PEMOHT aBTOMOOMJIBHBIX A0POr ¢
BHE/IPEHUEM MHHOBAIIMOHHBIX TEXHOIOTHI HA OCHOBE MEXKAYHAPO/IHBIX CTAHIapPTOB;

[IPOM3BOACTBO COBPEMCHHBIX @BTOAOPOKHBIX KOHCTPYKUMH ¥ 000py/l0BaHMS, a TaKKe
BBICOKOKAUCCTBCHHBIX JOPOKHO-CTPOUTC/ILHBIX MATCPHAJIOB,
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BBIIIOJTHCHUE MEXAHU3HPOBAHHBIX pPadOT [MPU  CTPOUTEIBCTBE, PEKOHCTPYKUUH K
KalUTAIbHOM PEMOHTE aBTOMOOHIBHBIX JIOPOT;

Pa3BHTHE CCPBUCHBIX YCIVT U HHPPACTPYKTYPhI BIOIb aBTOMOOHIIBHBIX JIOPOT;

peaji3anusg Mep 1o [nodTanHom [pUBaTH3aliii BXOJAALILMX B COCTaB obLecTBa JOPOKHO-
CTPOUTEIIBHBIX H JIPYIHX 1"1peilrip}1$1'mﬁ.

[Ton cTparerueif moHUMaeTCs JOMHHHPYIOIIAs JIHHUS MOBEACHHS, TJIABHOE HAIIPABJICHHE
OCYLIECTBJIEHHS! MMCCHHM OpraHu’auuu, JocTHxkenus ee neneil. KoukpeTHbie cTparterus,
BLIOMPAEMBIE PAHBIMM OPraHMU3aAIMSIMK, BCIEJCTRHE CNENU(pHKM BHEITHMX M BHYTPEHHHX
}’CJIOBHFI, Pa3/IM4HBIX B3IVIAI0B PYKOBOICTBA HA IIYTH pa3sBHTHA OpraHuv3dilid H IIp. NMPHYHH
MOTYT CYLIECTBEHHO pasjmyarbed. OAHAKO BCe YACTHLIC CTPATErdH MOKHO 0000LIMTE U BECTH
peub 0 Oasucubix crparernsx. OObUHO 18 MX  (OPMYJIHPOBAHMS HCHOJB3YIOTCH JIBE
KOOPJAMHATBI: PbIHOK M IIPOAYKT, @ pPe3y/]bTalbl HPEACTaBIAKOTCS B BHIAE Marpuibl. Takue
MaTpPHLBI MOTYT CTPOMTCS /151 (YOPMYJIMPOBAHHUS CTpAaTerHil opraHu3alii Kak HaxoAdIuXces B
CTaZWH Pa3BUTHA, KaK H B CTA/IMH criaja.

AO «Hyakypuauum» mo pesymbTaTaM aHaTu3a BHYTPEHHHUX (DAKTOPOB M CHTYallMH Ha
BHCLIHCM DBIHKC HaxOAWTCH B CTaaud passuTua. Ha puc. 2 npuBogurtes matpuua ais
OpraHu3anMil, HaXOAAIMXCs B cTanuu pasButus (marpuua Axcodda).

Unmerolunecs pelHKH Hogseie peiHKH
HUmerommecs Pacmupenne npucyTeTBHs Ha | PasBHTHE HOBBIX PHIHKOB
[MPOAYKTBI OCBOEHHBIX PhIHKAX
HoBbl€ IIpOAYKTBI PassuTHe Npojykra JluBepcnduxanus

Puc. 2. Marpuna Aucoda.

s AO «ﬁynxypmum» MOJXO/IMT COYETAHHE 3JIEMEHTOB CTPATErMH pacllipeHHs
NPUCVTCTBUS _HA OCBOEHHBIX PBIHKAX (nyreM yBeiluveHus oOecrieyeHus 3h(eKTHBHOrO
VOpaBjIeHHdss M CO3JaHMs 4eTKo paloralouleil CHCTEeMBl JOPOKHOTO — Xo3sicTBa ¢
MCIOJBb30BAHMEM  COBPEMEHHBIX TEXHOJOTMi); CTpPATEerMM  OCBOECHUS  HOBBIX  PbIHKOB
(MOCTOSIHHOE yuyacTHEe B TeHAepax B Ys0ekucrane, Adranucrane u JApyrux Oiu3Iexaniux
43UaTCKUX CTpaHax).

JIeKOMIO3MIMIO  CTPATeI MYEeCKOW LEJIM  KOMIAHHM JIOJDKHO [POBOJIMUTL  BBICIIEE
pyKoBOJACTBO OOIIECTBO TakuM 00pa3oM. 4TOOBI JOCTHIKCHHE KOKIOW LEIM CTAN0 30HOH
OTBETCTBEHHOCTH OJHOIO M3 MEHEUKEPOB MPEINPHITHS - B 3aBUCHMOCTH OT €r0 YpPOBHS B
HEpApXHM YNPABICHUA. YKa3aHHbIE IEIH MOKeT ycTaHaBiuBaTh [IpaBieHue s Kakioro
OH3Hec-HaNpaBlIeHHS H KaKIO0H (PYHKIIHOHAILHOH CIIVHKObL.

JlanbHeliias — QEKOMIO3MIMS  leJded  MOXET MPOH3BOAMTLCS  PYKOBOIMTE/ISIMH
COOTBETCTBYIONINX OM3HEC-HaNpaBICHHH 1 cy k0.

ITpennaraemas namu jekoMnosuius uenei mwis AO «ffiym«:ypmmm» MOIKET BbITTBIIETh
CJIeYIOIIHM 00pa3oMm:

Hens OTBercTBeHHbIH IMokasare.s Kpurepwuii
YuacTue B TeHIepax Tenzepnpiit oTaen  3akioueHHe HOBBIX Y BETHUCHHE YHC/IA
KOHTPAKTOB 3aKa3oB

[TocTOosAHHBIN KOHTPOJTB OTtzen TexHU4ecKuii BBeneHUe HOBBIX [Tonyuenue

KayecTna. uccieloBanie | naboparopus TEeXHOJOTHil, OXpaHa MaTeHTOB,

HOBbIX MATCPHUAIIOB H OKPYIKAIOUICH CPCABl  YTBCP/KACHUC HOBBIX

KOMITO3HIIHH TEXPErIaMeHTOB,
TEXVCIOBUIA

OnTuMu3anms Otnen dunancoBoro YposeHb YHCTON ITpesbinenue
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[
MCITOJIb30BaHusi CBOOOIHBIX MTaHAPOBAHKA HpHﬁbUIH Ha ¢AHHHULY YCTAHOBJICHHOI'O
JIEHCHKHBIX CPEICTB BIOMKEHHBIX CPEJICTR MUHUMYMA

Puec. 3. /lekoMno3unms mesei.

2.2 lleam u ytans Paspurns.

Lemsivu  passutus AO  «Myakypumumy sisasercss  opMupoanne  (HEeKTHBHON
CTPYKTYPBI YIPABICHUA JOPOKHON OTPACIbIO BMECTE COOTBETCTBYIOIHMH rOCY/1apCTBEHHBIMH
opranamu. Tawoke ueabio AQ siisieTcsi BHeIPEeHHe Ha OCHOBE JIOATOCPOUHOTO CTPATEIHYCCKOI0
napTHEpCTBA € 3apy0eHBIMM OpraHusalusMH B chepe J0pPOKHOro Xo3siicTBa MHHOBAIMIL
BBICOKOTEXHOJIOMHYHOTO 060PYI0BAHNS.

B 2023-2024 rojax IUIaHUPYETCH [OITANHO BHEIPCHHMS CHCTEMbl MEHEKMEHTa
KauecTBa M NIPHHIMNHAILHO HOBBIX MOIXO0B K NMOATOTOBKE, MEPENOArOTOBKE H NMOBBILIEHHIO
KBanuUKAIHK PabOTHUKOB JOPOXKHOM CHCTEMbL COBEPLICHCTBOBAHME CHCTEMbl YIIPABICHHS
JIOPOIKHOTO CTPOHTENILCTBA H KAYECTBA J0POKHO-CTPOHTETBHBIX paboT.

III. MapkeTHHI ¥ MAPKeTHHTOBbIH IIaH

3.1 KoHkypeHumusi.

Yro kacaeTcs KOHKYPEHIMM 110 OTpacid, TO OHA PacCMOTpPEHa COrVIaCHO METOMOJIOIHH
Maiikna [loprepa. Teopusi KoHKypeHuuu Maiikiaa Iloprepa roBopur 0 TOM. YTO Ha pbIHKE
CYLLECTBYET MATh JBWKYIMX CHII, KOTOpHIE OMPENENAIOT BO3MOKHLIH YypoBeHb NpHOBLIH Ha
poinke, Kakzas cuna B mozenn Maiikna Iloprepa npencrasisier coboii OTAC/IbHBIH YPOBCHB
KOHKYPEHTOCNOCOOHOCTH TOBapa:

B PBLIHOYHAS BIACTh MOKynaresnei

» PLIHOYHAA BIACTh [MOCTABILHKOB

. yI'po3a BTOP)KEHHS HOBBIX YYaCTHHKOB

. OMACHOCTH MOABICHHS TOBAPOB - 3aMEHHTeIeH

« YPOBCHb KOHKYPCHTHO#H OOpbObI Wiy BHYTPHOTpAC/IEBas KOHKYPEHIIHA.

KoHKypeHTHbIil ananu3 otpacid no Maiikay [loprepy momoraer onpenenuTs
MHTCHCUBHOCTh M BBIPAKCHHOCTH KOHKYPEHTHBIX CHI B OTPACTH, HAHTH TAKYIO MO3HIHIO, B
KOTOpO# KoMmmanus OyeT MakCUMa/IbHO 3allMIIeHa OT BIMSAHHS KOHKYPSHTHBIX CHJI H CMOXKET
CO CBOCH CTOPOHBI OKa3bIBaTh BIUAHUE HA HUX.

30/10T0€ [IpaBUIIO TeopuM HsTH cua KoHKypeHuuu Maiikia [loprepa sakmouacrtcs
creaylomeM: uvem cradee BIHSHHE KOHKYPEHTHBIX CHJI, TeM OoJibllie BO3MOIKHOCTEH K
HOJYYEHUKO BbICOKOW NpUObLIM B 0Tpaciay umeer komnanus. V1 HaoGopor, yem Bble BiaHsHHE
KOHKYPEHTHbBIX CHJI, TE€M Bbllll€ BEPOSITHOCTh, YTO HHM OJHA KOMIMAHUS HE B COCTOSIHMM OyneT
0DECTIEYHTh BBICOKYIO TPHOBUIBHOCTL OT KalmUTATORIOKEHHA. A CpefHsAs NPHOBLTEHOCTH
OTPACIIH OTIpejieNisieTcs HauOOoJIee BIUSTEIbHBIMH KOHKYPEHTHBIMH CHIIAMH.

1 cnia — peiHOYMHAs BJacTh nokynare/iei. CorjjacHo METOI0I0THKA OLEHKH, J1aeTcs
cle/lyromas KiaccH(uKaius 1S OlleHKH pe3ysIbTaToB:

- 10 4 6a10B — HU3KUH YPOBEHB Yrpo3bl YX0/1a MOKYyNaTe/IcH

- 5-8 GauL10B — cpeiHHi YPOBEHb YIpO3bl YX0/1a MOKynarenei

- 9-12 Ganna — BHICOKHI yPOBEHB YIPO3bl yX04d MOKYIIATelei.

Takum obpasom, mo neproii cune [lToprepa noasenromcTBenHbie npeanpustis AO
«Aynkypuiniy HaGpaau 7 6a/a10B Beero. DTo 03HAUY4eT, 4TO NOPTdels KIHEHTOB 00ia1aer
cpeIHUME pucKaMi. [loKkynaTenu yJ10BIeTBOPEHBI.

ITapamerp oueHKH [ OueHka napamerpa
[ 3 6aia [ 2 6aa |1 6aaa
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oostee 80%
” Hesnauurtensnas O6BeM npoax
Hoas nokynareneit ¢ MPOJIaK
=4 YacTh KJIHEHTOB PaBHOMEPHO
BoabIUM 00BEeMOM NPHXOIUTCH Ha "
aepxut okoao 50% | pacmpenener Mexy
[Ipoaa HECKOJIBKHX
MpoaxK BCEMH KJIHEHTaMU
KJIMEHTOR
TOBAp KOMIIAHHU
TOBAP KOMITAHHH HACTH'IHO TOBAp KOMITAHHH
CKJIOHHOCTB K
He YHHUKalIeH, YHHKAJIEH, eCTh HOTHOCTBIO
[EPEKITIOUEHHIO HA _
CYIIECTRYIOT OTNIUYUTENLHBIE VHUKAJIEH, AHATIOTOR
TOBapbl CyOCTUTYThI
IIOJIHBIC aHAJIOTH Xap-KH, BaXKHbIE HET
ZU1sl KITMCHTOB
HOKynaTteb noxkynaress Oyjaer
Bceraa oyaer TePeKIIoYaThCs NOKynareb
YyBCTBHTEIIBHOCTD K _ :
‘ ——— NEPEKIIOUATLCH HA TOJILKO NPH abcomoTHO He
ToBap ¢ Gosee SHAYUMOI pasHHLIE | YYBCTBUTE/ICH K LIEHE
HU3KOW [IEHOH B [IEHE
IToTpeOHUTEIH HE ) HCYIOBJICTBOPEHHO
HEY/10BJICTBOPCHH )
YIOBIIETBOPEHEI CTh HOJHast
OCTb KIIHOYEBBIMH
KauecTBOM BTOPOCTENEHHBIMH | YAOBIETBOPEHHOCTE
XapakTepUCTUKaM
CYIIECTBYIOLIErO i ToBapa XapaKTCPUCTHKAMHE Ka4eCTBOM
IPEIUIOKCHHA Ha PhIHKE TORapa

Puc. 1. PoinouHas BJaacTh NOKynare e,

2 cnaa - PBIHOYHAA BJIACTH NOCTABIHIHKOB.

TMapamerp onenkn

Ounenka napamerpa

2 baqa 1 Hama
HesnauutenbHoe
Konuuectro
KoJM4ecTBO nocrasiiukos | [[upokwii BEIGOP MOCTABIIKOR
MOCTABIIUKOB

HITH MOHOTITOJIM A

Orpanu4eHHOCTD
PECYpCoB MOCTABLIMKOB

OTPAHHYIEHHOCTE B obBeMax

HEOI'PAHUHCHHOCTD B o0beMax

BBICOKHE H3TTCPIKKH K

HU3KHE U3IEPKKH K
s e NCPECKIIIOYCHHUIO HA JIPYTHX MEePeKIIOYEHHIO Ha JAPYTHX
[EPEKIFOUEHHS P P) F
IIOCTABILIAKOB NOCTABLINKOB
ITpropuTteTHOCTD

HH3Kas IPHOPHTETHOCTL
OTpacJin s MoCTaBIlIHKa

BBICOKAS! TPHOPHTETHOCTh

HAlpAB/ICHUS 1151
OTPAaciy /18 IocTaBluKa

IIOCTABLIHKA

Puc. 2. PoinovHag BJIACTH NOCTABIIHKOB.

CornacHO METOAOTOTMM ONCHKM, NAeTCS CICAYIOWAs KIACCHU(GUKALMS /18 OLEHKH
pE3YILTATOR:

- 10 4 GasIOB — HU3KHIf YPOBEHb BIHSHHS ITOCTABIHKOB

- 5-6 Dai1oB — cpe/iHHH ypOBeHb BIUSAHUS MOCTABIIHKOB

- 7-8 GajL1a — BLICOKHH YPOBEHb BIUSTHUSA MOCTABIINKORB BIHSHUS MMOCTABIINKOB.

Taxum obpasom, no Bropoii cuime [loprepa moasesomcrBenHble npeanpustus AO
«Mynkypumum» mabpamu 5 6am10B Beero. JTO O3HA¥AET CTAOHIBHOCTB CO CTOPOHbL
MOCTARIIIAKOR.
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3 ciiia — yrpos3a BXOKI¢HHH HA PBLIHOK HOBBIX HIpOKOB. COrIacHO METOJIONOTHH
OLEHKH, TAeTCA CAeAYIOMAas KnaccHpukarms 1718 OMeHKH Pe3yTbTaToR:

- 10 8 0a/I7I0B — HU3KKI YPOBEHD YIPO3bl BXOKICHHUS

- 9-16 BannoB — cpeHuil YpoBEHb YrpO3bl BXOKIACHUSA HOBBIX HIPOKOB

- 17-24 Dasna — BBICOKMH YPOBEHB YIPO3bl.

Takum oOpazom, mo Tperbel cune lloprepa mojsegomcTBeHHble npeanpusTis AO
«Myaxypumumy mabpann 17 6aam08 Beero. DTO 03MANACT, UTO BLICOK PHCK DXOZA HOBLIX
UTPOKOB. Horrle xoMnanum MOSIRITMKOTCH TMOCTOSSHHO M3-2a HUIKHUX ﬁBPLEDOB BX0OJIa 1 HHUZKOTO
YPOBHSI [IEPBOHAYAIbHBIX HHBECTHLIMIA.

[Mapamerp oueHkn

Ouenka na_pame'rpa

H 3aTpar Aj11 BXOIa B
oTpaciib

3a 1-3 mecsua
padboThl)

3 basnaa 2 basia 1 Han

DKOHOMHS Ha
= CYLIECTBYET TOJILKO
macurrabe [pH
_ N OTCYTCTBYET Y HECKOJIBKHUX 3HAYAMAs
[POM3BOACTBE TOBapa Ry
UITH YCIIYTH I P
CuibHble Mapkd ¢ | OTCYTCTBYIOT 2-3 KPYITHBIX 2-3 KpYIHbIX
BBICOKHM YPOBHEM | KPYITHBIE UTPOKH HIpoKa JepiKar UIpOKa JiepxKar
3HAHUA H JTOATHHOCTH oKko10 50% peiHKa Bosee 80% poinka
Jnddepennunanms HH3KH YPOBEHB —— BCE BO3MOKHbBIE
IPOayKTa pasHooOpasus ’ HUILK 3aHATHI
MHKPO-HHLIH

TOBApA HUIPOKAMH

YpoBeHb MHBECTHIMH & . BBICOKHH
HH3KHH (OKyIaercs CpeaHHH

(oxynaercs 3a 6-12
mecsiues paboTbl)

(oxymnaetes Gonee
ueM 3a 1 rog
paboThi)

HOCT}"H K KdHdJlaM

HAOCTYII K KaHajlaM

A0CTYN K KaHaj1aM

JOCTYIL K KaHaiam

DRERpERECHER pacrnpe/e1eHus PAERp eI TuR aclpeeeHus
[IOJ]HOEFHO-OTI{]JHT TpeyeT YMEDEHHADS ; 0 paﬁnqeﬂ
MHBECTHIIHH i
loauruka ot AaheTRG rocyaapcTBo
MpPaBUTEIBCTBA HET pas! MOMHOCTBIO
OrpaHUYMBAIOIIIHX She s Lo erjlaMeHTHpyeT
) JeATeLHOCTh e py
aKTOB CO CTOPOHEBI oTpacib H
, OTpaciy, HO Ha _
rocy/1apcTra yCTAHABJIHBAET
HU3KOM YpOBHE
OrpaHHYCHHSA
I'otoBHOCTH npu modoi
CYIIECTBYIOLINX IOIBITKE BBO/IA
HIPOKOB K CHHIKCITHIO = KPYIIHBIC HUT :
e EpoRE R B | o | e
Ha CHHIKEHHE I1eH Y i
CHH/KEHHE 11eH CYUIECTBYIOIINE
MIPOKH CHHIKAIOT
[ICHBI
Temn pocra orpaciu BBICOKHI U CTarHanus uim
. 3aMeUTSIOIIH e
pacTyIni rnajgeHue

Puc. 3. Yrpo3a BXox/1€HHUs HA PLIHOK HOBBIX HI'POKOB.
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4 cHJ1a — NOABJICHHUE TOBAPOB-3AMEHUTE/IEIH.

CornacHo METONOJIOIHH OLCHKH, AaeTcs ClIeaylomas KiacCH(puKauus Ui OLEHKH
pe3yabTaToB:

- 1 Da1 — HU3KKi YPOBEHBb YIPO3bl CO CTOPOHBI TOBAPOB-3aMEHHTEIIEH.

- 2 Gasna — CpeAHUI YPOBEHb YIPO3bl CO CTOPOHBI TOBAPOB-3aMCHHUTEIICH,

- 3 Basa — BBICOKHE yPOBEHb YIPO3bl CO CTOPOHBI TOBAPOB-3aMEHHUTEICH.

Takum ofpasom, mo BTopoit cune [loprepa nojaBeIOMCTBEHHLIE MPEAIPUSTHS AO
«Aynakypummmy» Habpanmu 1 0amn Beero. D10 03HAYaeT, KOMNaHHsA 001a4aeT YHHKaIbHBIM

MNPeUIOKCHHCM Ha prHKE.', aHaJlIoroBs KO’I'OPOM}' HE C}’lllECTB}’ET
IMapameTp OLleHKH Ouenka napamerpa
3 6ana 2 H6a.11a 1 6an
CYUIECTBYIOT H CYLIECTBYIOT, HO
ToBapbl-3aMeHUTENH 3aHUMAIOT TOIBKO BOIILIH Ha We CUoeTAYIon
«11eHa-KauecTBOY BBICOKYIO JIOJIHO HA | PBLIHOK H HX J0J15
pBIHKE masia

Puc. 4. [TosB.1enne ToBapoB-3amMeHHTeICH.

5 cnia — BHYTpHOTpacieBas KoHKYpeHuus, CoriacHo MeTo/10/0ruM OLIEHKH, JaeTcs
Cleayiomas KiacCupuKaimg 118 olleHKH pe3yibTaToR:

- 10 4 6ann0B — HU3KKI YPOBEHB BHYTPHOTPACIEBONH KOHKYPCHILAH

- 5-8 GannoB — Cpe/IHHH YPOBEHb BHYTPHOTPAC/IEBOH KOHKYPEHIIHH

- 9-12 Gasia — BBICOKHI yPOBEHb BHYTPHOTPAC/IEBOI KOHKYPEHIIHH.

Takum obpaszom, no nepsoit cune [loprepa noasenoMcTBeHHblE mnpeanpusaTus AO
«Mynkypunumy» Habpainn 1a 7 6a/110B Beero. 10 03HAYAET, YTO PHIHOK KOMIAHHHM SIBIACTCS
BBICOKO KOHKVPEHTHBIM M TepcreKTHBHBIM. OTCYTCTBYeT BO3MOMKHOCTh TIOJHOTO CpPABHEHUS
TOBApOB pa3HbiX GupM. E¢Th orpanuyenns B NOBLIMIEHUH 1ICH.

[Tapamerp ouenkn [ Ouenka napamerpa
' 3 basura 2 HaJuia 1 Haaa
: . HeGonnbioe
Bricokuit yposens | Cpe/sHuil ypoBeHb
KOJIUYECTBO
KoauyecTBo Hrpokos HACBHIIIEHHS HACBILLEHUS PbIHKA
HIPOKOB
pPHIHKA (3-10) (1-3)
Crarnauus uim .
3ameUISIoIunCs,
Temn pocra peinka cHWKeHHue obbema = Bricoxni
HO pacTyIuiin
DblHKa
Tosap Ha peiHKe
CTaHIAPTH3HPOBaAH
Komnanuu B P ITpoaykTe
Yposenb 10 KJTIOYEBBIM 3
MPoJAIoT KOMMaHWi 3HAYUMO
nupdeperumanun _ cBoicTBaM, HO )
CTaHapTH3HPOBA OTIHYAKOTCH MEHLY
MPOIYKTA HA PLIHKE 2 OTIHIACTCA 11O =
HHbBIH TOBap _ coboii
HOIOJIHHUTCIIBHBIM
~ [IPEHMYIIECTBAM
Kecrkas uenosas | Ecth BO3MOKHOCTH Beerja ectb
KOHKYPEHIMS Ha | K MOBBIIEHHIO BO3MOKHOCTb K
Orpasmcrue b YEIHKL:: TOJIBKO B aMKI;;H nogbmf H}{(})(f CHbl
L] e
NOBbILIEHHH LEH P P 5
OTCYTCTBYIOT HOKPBITHS POCTA JUIS TIOKPBITHS
BO3MOYKHOCTH B 3aTpar pocTa 3aTpar u
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IMOBBITIIEHHH ICH

NOBBILICHUA
MPUOBLLITH

Puc. 5. BHyTproTrpacieBasi KOHKYPeHIIHS.

Tadanua 3.

Brissiiennbie rpynnsl Bausang (erefikxoaaepst) Aas AQ «Myaxypuanm»

I'pynna

Hurepecnr

AKITHOHEPhI

* pa3Mep rooBoro 1HBHICH1a

* MIOBRITNIEHHE CTOMMOCTH MX aKiiuit

* POCT CTOMMOCTH KOMTIAHUU U €e TIDH(-)I:IHI)
* KOJeDaHMS LIeH HA AKIIHIO

» o0ecneyeHne Mpo3pavyHoOCTH HHPOPMALHH

[lopTdenbHbie

* pa3Mep HHBECTHUHI C BLICOKHM YPOBHEM pHCKA

IBLICLIICTIO 3BCHA

HHBECTOPDLI * 0KH/IaHHE BLICOKOH HPHGI)UIH
2 C-G&TEJ{CHPOBEIIIHOCTJJ HX HHBECTHLHOHHOI'O nop'rcbenn
CHCAMKCPbI * pasMCpbl HX Ka/IOBaHbA K1 npemuﬁ

* BH/1bI BO3MOMKHBIX JOITOJIHUTEIIBHBIX 10X0/10B

* COIMAIBHBIN cTaTyC. CBA3aHHBINH ¢ paboTOl B KOMITAHUH
* YPOBHH OTBCTCTBCHHOCTH

* KOJJHUECTBO H OCTPOTA CIY)XKeOHBIX TPobIeM

PaGoTHHKH

* FapaHTHH 3aHATOCTH

* YPOBEHB peasibHOM 3apaboTHO# 11/1aThl

* YCIIOBHS Haitma

* BO3MO)KHOCTH [POABHIKEHHA 110 CayxKOe
* YPOBEHb YAOBJIETBOPEHHS paboToi

[ loTpebuTenn

* HAJICHHAS, KAYECTBEHHBIE PO TYKIHS
* [IPHEMJIEMBIE [IeHBI

* COOTBETCTBHE MPOAYKLMH cTaHAapTam v TpeboBaHUAM
0C30MaCHOCTH

* JI0CTABKA NPOJAYKIIHH

TTocTaBuIHKH

e cTaOMIBLHOCTL 3aKa30B
* OIJ1aTa B CPOK U 110 YCJIOBHAM 10IOBOpa
* CO3AHME OTHOIIEHNH 3aBMCHMOCTH OT MOCTABOK

dHKHK

* CIOCOOHOCTD BBINIATHTD 3aiiMbl

* CBOEBPEMEHHAsH BBITUIATA IIPOLIEHTOR

* XOpolllee yripaBpjienyde JBHXKeHHEeM JIeHeKHLBIX CpelIcTn
* XOpOLIEE YIPABICHUE BHIKCHUCM JICHEIKHBIX CPE/ICTB

[IpeacraButenu
rOCYIapcTBCHHOM U
MYHHIHITATBHOM
BIIacTel
(XOKUMHATORB)

» obecrevyeHne 3aHATOCTH

* BbIIl.IaTa HAJIOI'OB

* COOTBETCTBHE JICATCIBHOCTH TPeOOBAHUAM 3aKOHA
* BKJIa/l B 9KOHOMHYECKHH POCT pernona

* BKII4Jl B MeCTHbIH O10uKeT

LTOKa/IH3aliiu

* YHACTHE B rOCVIAPCTBCHHBIX MTpOrpaMMax 1o MOoJACpHHU3alil 1

CounaibHbie 1

* 3200Ta 00 OKpyKaroleH cpejie
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o0I1ecTBEHHBIC * [0/IICPIKKA MECTHOH 00IICCTBEHHOH ACATEILHOCTH
rpynnst (poHABI)  |* NPOBEAECHHE aKUHH COLMATBHOH OTBETCTBEHHOCTH

3.2 MapKeTHHI 0BbIi 1K,

Mapkerunr npeanpustuii 10poxHOIO crpoureabcTsa Tpedyer ocoboro BHMMaHMA K
cebe, TdKk KaK COCAMHSAET /IBA OCHOBHBIX OOBEKTa PBHIHOYHOH 3KOHOMHKH — MpeANpHATHE,
MPOM3BOJIAIEE TMPOAYVKIMIO  (VCIyr¥), W norpedureins 5STOH  HPOAYKUMH  (PbIHOK).
MapkeTunrosas noaMTHKA NPEANPHATHS OTPACIH JOPOKHOIO CTPOUTEILCTBA NPeyCMaTPHBACT
MPOrHO3UPORAHKE CIIE/IYIOIIHX BOTIPOCOB!

1. Ilporuo3 BuaoB 1 00beM0OB paboT HA FOJA0BYIO 1porpammy npenpusras. Iloaroroska
JIOKYMEHTAIIHH K TeHIEPHBIM TOPraM Ha PLIHKE JOPOKHON IMPOTYKITHH.

2. [1nanupoBanue cnaun 0OBEKTOB B IKCTUTYATALHMIO.

3. Onpenenenue MpeanpUATHI-KOHKYPEHTOB, KAKHE OHM 3aHUMAIOT CErMEHThI PhIHKA W
KaKOBBI HX CTpaTerHH.

4. GopMHpOBaHHE THIIOB W3zeTHit JOpPOXKHON TPOIYKIMK ¥ B KAKAX KOIMYECTBAX OyayT
MIPOU3BOTUTLCS B ONPEIENEeHHBIH EPHO/L.

5. U3yuenue kareropuii norpedureneii.

6. @opMHpOBaHHE JTOrHCTHUECKHX CXEM.

7. Pexnama.

8. O6paboTka vH(OPMaIMH TTO MAPKETHHTY: KY/1a BXOJNT CTPATErus BBIXO/A HA PHIHOK,
He0OX0/IMMbIE KallHTAI0BI0KEH S, 0Kn1aemas nprulbib,

B HacTosee BpeMs pe3ko BO3POC MHTEPEC K MApKETHHTY KaK PHIHOYHOW KOHIETIIMH
VIIPaBJIE€HUsl TIPOM3BOJACTBOM M peAJM3alued YCIyr B YCJIOBHAX KOHKYPEHTHOIO pbIHKA,
KOTOPBIA SIB/ISETCS Ba/KHOW COCTABIAIOMICH MPAKTHYECKON JICATEIIBHOCTH TNPEANPUATHH.
[TpakTuka Nopo/ju/ia HOBOE NOHMMAaHHE MAPKeTHHIa KaK HeOOXOIHWMOI0 YCJIOBHS BEDKHBAHMS
PEANPUSITHI B KPUZUCHBIX CHTYAIMSNX, KOTOPOE CBA3aHO CO BCEMM (PYHKLMSIMK NPEUTPUSTHS U
UrpaeT KOOpAMHUPYIOMYIO POITE B €ro XO3HUCTREHHOH eI TeTEHOCTH.

KoneunbiM  pe3yibtaTtoM, M0 KOTOPOMY OLEHHMBAETCA JIEATEALHOCTH JIOPOKHOIO
X03sHcTBa, SABJIACTCS PALMOHAIBHOC pasBUTHE CeTH aBTOMOOMIIBHBIX Jopor oOwero
NOTR30BAHMS, G1aroycTpoiicTBa M COJEPMaHHe ITHX JOPOT € BBICOKHM KauecTBOM paboT u
MHHHMA/IbHBIMH 3aTpaTaMH B LECIAX YAOBICTBOPCHMA MOTPEOHOCTEH HAPOAHOr0 Xo3sicTBa M
HACCJICHUS B aBTOMOOHIIBHBIX IE€PEBO3KaX, a TaKke olecneucHHe pocra 61arococTosHus
TPYAOBBIX KOJUIEKTHBOB JIOPOIKHBIX opra1-m3aunﬁ.

Takum oOpasom. sddexTHBHOE BeleHHE IOPOKHOIO Xo3sficTBa, odecrneunBas paboTy
BCEr0  aBTOMOOMIIBHO-TIOPOKHOIO  KOMILIEKCA, 93KOHOMHIO €ro  I[POM3BOACTBEHHBIX M
MATCPHAITBHBIX ‘P(’!C}‘pCOB. CII(‘ICDGCTB)"ET HHTEHCH(])HKELI,HH OGIII€CTB€'HHGTO NMpoOH3BOACTEA,
OCBOEHHUI) HOBBIX TEPPHTOPHH, PA3BHTHIO TEPPHTOPHATLHO-ITPOH3ZBOICTBEHHBIX KOMIIIEKCOB H
[IPOMBIILLIEHHBIX Y3108,

IV. Anaausz SWOT.

B paszpaborke bBusznec-niana npUMEHSTHCh HECKOIBKO MHCTPYMEHTOB MApKETHHIOBOTO
TUIAHUPOBAHHA.

PEST anaam3 - npoctoii u y100HbIH METO IS aHaIH3a Makpocpe/Ibl (BHELIHeH cpejib)
npeanpusitug. Mertoauka PEST ananu3za wacto ucnonwb3yercs Ul OLEHKH  KITHOYEBBIX
PBIHOYHBLIX TEHJACHLME oTpacid, a pesyiabratbl PEST anamuza MOKHO HMCHOAbL30BaThb IS
OIpPE/IC/ICHHs] CIIUCKa Yrpo3 M BO3MOKHOCTEH npu cocrasjieaun SWOT ananusza KoOMIaHuu.
PEST ananu3 sBiseTcss MHHCTPYMCHTOM [AOJIIOCPOYHOrO CTPATErHYECKOro IIJIAHHPOBAHUS W
COCTAaBJISICTCS HA 3-5 16T BHEpe/l, ¢ eKeroiHbIM OOHOBIEHHEM JaHHBIX.
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Bee pesyneratei  PEST-ananmza

IPEYCMOTPHUM CIIETYIONIYIO TPATAIIHIO CTENEHH BIUSHHS:

1 Bann

BIHACT HaA HCATECIBHOCTL KOMIIAHHUH

2 Banna
KOMITaHHUH

3 banna

M3MCHCHHUS B IIpojaxax " HPHGHHH KOMIIAHHH
lakiKe MBI CAMOCTOATEIBHO., 0€3 NPHBJICHCHHA OIKCIEPTOB, OLCHH/IH BCPOATHOCTH
H3MEHEHHSA TOI0 HJIH HHOIO [])EIKTODE! no wkaie: 1 — HU3Kas BEPOSATHOCTh. 5 — BhIicOKas

BeposTHOCTE (Tadi. 4).

ceeeM B cieayioume Tadmunsl lpw
BiMsiHMe akTopa Mano, modoe uiMeHnerue pakropa npakTHYECKH HE

TOJIBLKO 3HAYHUMOEC U3MCHCHHEC {bam-opa BIIHAKOT HA TPOJaXH 1 l'lp‘HGBL]'Ib

prHARHE (GaKTOPa BEICOKO. THOOLIE KONEOAHHS BLIALIRAIOT 2HAUMMEIE

CTpyKTypa

3

5

3TOM

Tabsmua 4.
Biusinune | Jxkcnepruas ‘ Ouenka ¢
Onucanne paxropa }
paxropa OLEeHKA HONPABKOIl HA BeC
I
MTOTHTHYECKHE ®AKTOPBI
0,02
Tun ynpasnenus rocyapersom 1 1
e 0,04
CTabuIbHOCTL NPaBUTETbCTBA 2 1
Croboza cioBa 1 HOpMbI ) | 0.02
3dKOHOJAaTEeJILCTBA
YpoBeHb GrOpoOKpaTHH 1
KOPPYTIHH, TEHICHIINH K 5 3 0.13
PEryIMpoBaHUIO H
JleperyIupoBaHHio
3akoHOaTeNLCTBO B 0OMaCTH 3 " 0,20
TPY/a H COLHAIBHON 3aLUThI ¥
IKOHOMHYECKHE ®AKTOPLI
Crenenb passutusi OusHec- 3 ) 0,13
CTPYKTYpbI
T 0.34
€MTIIbI POCTa IKOHOMHUKH 3 5
Kype amor 2 5 D
Mndaauns 3 5 0,34
Yposenb Ge3paboTuiibl, ’ 3 0,13
CHUTYAal1s, HA PBIHKE Tpya )
YpoBeHb pacnonaraeMoro 1 3 0,06
JI0X0/1a Hace/leHHs |
Crenenb pa3BuTus GAaHKOB 2 2 0.09
COLHAJIBHO - KY/IbTYPHBIE ®AKTOPbI
YucnenHoCTh HAaceJeHHs U ero 0,34
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310poBbe, 00OpasoBaHHe, 1 3 0.06
CoLHaIbHAs MOOHIEHOCTE
OTtHowenue K padore 2 i 0,04
Hopwmbl noseienus, ! I 0,02
ofuiecTBeHHOE MHEHHE
0,09
VpoBens ¥ CTHIBL KH3HH I 3
TEXHOJ/IOTHYECKHE ®AKTOPbI

Bknan rexnonoruii B pasBuTHe 3 || 4 0,27
phIHKA
PazBuTHe HHTEpHETA 3 B 0.27
AKTHBHOCThL HAYYHO-

- 0,27
HCCJIEA0BATEIbCKMX 3 +
HCC/ICI0BAHHH
CrereHb BHEPEHUS TEXHOIOTHIA 2 4 Sl
Hroro 44

B cnenyomeii tabiune Mmbl pacnpenenuan Bee (akTOphl B MOpAAKE YObIBaHHS
paccYHTaHHOI O BECOBOro Koapduunenra (radi. 5):

Tabauna 5.
NOJUTHYECKHUE AIKOHOMUYECKHUE

DakTop Bec DakTop Bec

3aKOHOIATEILCTRO B 0,20 T 0.34
EMIBI pocTa
obnact  Tpyaia wu
" IKOHOMHKH
COLIMAJIBHOM 3allHThI
YpogeHb 0,13 Uudnsuus 0,341
OIOpOKpaTHH "
KOPPYIITHHA,
TEeHJIEHITHH K
PEryJIHPOBAHHIO "
JeperyInpoBaHuIo
COU,HAJ]I)HO-]_{YJ[I:TYPIlI:lE TEXHOJOI'MYECKHUE

daxkTop Bec dakTop Bec

YUclIeHHOCTh 0.34 0,27
Bxnana rexnomnoruit '
HACCJICHHA H  €I0
i B Pa3BHTHE PhbIHKA
CTPYKTYpa
YpoBeHb W CTHIb | 0.09 0,27
PazguTne uHTEepHETA

AH3IHH
310poBbeE, 0.06 AKTHBHOCTB 0,27
obpasoBanue, Hay4HO-
conuaapHas HCCITEIOBATEThCKUX
MOOHJILHOCTD HCCIe10BAHHH
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boJibliee BIHSHHE OT BHEUIHEH Cpeibl HAET CO CTOPOHBI IKOHOMHKH — €€ TEMIIOB
pocTa, YpoBHS HH(SIIHK, 4TO OTPAKAETCS KaK Ha pocTe 00beMOB paboT 10 POEKTHPOBAHKIO
M CTPOHMTENLCTBY AOPOr, COBEPLICHCTBOBAHMIO OKAa3aHMsl YCIyr I10 MEpeBO3KaM, Tak W Ha
HeOOX0IMMOCTH YUHUTBIBATE POCT U3JIEPHKEK B CTOMMOCTH YCIIYT.

Taoke BakubM (AKTOPOM BIUAHMA ABIAACTCH POCT YHCICHHOCTH HACCICHMS,
H3MEHEHHS ero CTPYKTYPBI, 4TO OTPAKACTCS HA 00OBEMaX yCIIyT M0 NepeBO3KaM.

Bee otn mecaenopanua OyayT yudrtnBaties pykosogereom AO {{I/Iymcypu:uuu» R
pazpaboTKe CTpaTerHy CBOETO JalbHEHINEro pa3BuTHS.

Taxke Ui pa3paboTKW  JIaTbHEHIIAX MEpPONpUsSTHH 110 COBEPIIEHCTBOBAHHIO
neatensHocty AO 6wi1 poBenen SWOT-anaius3, T.€. daHaIN3 CHILHBIX W €/1A0BIX CTOPOH
neatensHOCTH  AQ. MMEIIIMXCH  BHEIIHMX BO3MOXKHOCTEH M yrpo3, BIHMSIOIMX Ha
JeSTeIbHOCTL KoMnauuu (tabi. 6).

Tabnmuua 6.

CHanHbie CTOPOHE il 1. KpamuduuupopanHulii mepcoHat
2. KomdopTthble yenoBus padoThl /Ui COTPYAHUKOB

3. Oumnbit paloThl ¢ KPYMHBIMH ITPOEKTAMHM
4. llpusiedyenue MOJIOIBIX CHEIHATHCTOB

Crnadbie CTOPOHBI |.Cna0as cucreMa MapKeTHHIa
' 2.BbIcOKH# YpOBEHB 3aTpar
3. Huskas oGopauuBaeMocTh Ae0HTOPCKON 3a10/KEHHOCTH
4. He BbicoKas auBepcH(puKaius yeiayr

Bo3smoxknocTH 1. IlpaBuTenncTBeHHAs MOJIEPIKKA OTPACITH.

2. Beicokue TeMMnbl pocTa JOPOKHOTO CTPOHTENLCTBE

3. Boicokne  TemMmbl  pocTa  CTPOHTENILCTBA  TPAHCIOPTHOM
HHPPaCTPYKTYpPbl

4. BBICOKME TEMIbI MPOMBIIIEHHOTO CTPOUTEILCTBA

5.POCT CTPOMTENLCTBA COLMATBHBIX OOBEKTOB, TYPHCTHYECKOI |
HHPPACTPYKTYPHI

6.Bpicokas HMHBECTHUMOHHAs AaKTHBHOCTb BO BCEX OTPACIsX |
. IKOHOMHUKH

7. BkioyeHue ypOBHS PA3BUTHS TPAHCIIOPTHOH MH(PACTPYKTYphI
B MHIEKC OIEHKH KOHKYPEHTOCIOCOOHOCTH M HMHBECTUIHOHHOM |
HPHBIEKATE/IBHOCTH CTPAHbl

Yrpo3sl 1. Ilepedpocka KpYIHBIX 3aKa30B K JAPYTHM OpraHu3anusam

2. BHenpenne HORBKIX TEXHOIOTWIA MPOCKTUPORAHMS "
CTPOMUTE/ILCTBA KOHKYPEHTAMH

3. YiKecTO4YeHHUE YCI0BUH TEHIEPOB, HOPM IIPOEKTHPOBAHHS

Cea3b «CuiibHble cTOPOHBI — Bo3MokuocTHY) 03Hauaet, 4ro AO [0/KHO MAKCHMAIbHO
HCII0/Ib30BATL CBOM CH/IbHBLIE CTOPOHBI H HMEIOIIHECH BO3MOIKHOCTH, 4TOOBI YKPEIHTL CBOH
cnabpie CTOPOHBI H YMEHBINATH YCHIICHHE BIHANHA Yrpo3 B 6yaytiem.

Cesa3p «Cnabeie ctoponbi — Bo3moskHocTH» 03HavaeT, 4To AO A0IKHO MaKCHMAIbHO
OPHEHTHPOBATLCSH HA HCITOJIL30BAHKME HMEIOLIIHXCH BO3MOIKHOCTEH JUIs YCTpaHCHHs UMEIOLIIHXCH
crnabbIX CTOPOH.

Cesa3b «CuabHBIE CTOPOHBI — Yrposel» o3Hayaer, 4to AO MaKCHMaibHO JIOIKHA
MCTIONB30BATh BCC CBOH CHJIBHLIC CTOPOHLI, 4yT100bI VIEPIKATHCA HA PBIHKE H BBLACPKATL MYLLHE
HETATHBHLIE H3IMEHEHHUSI.
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Coitsb «Citadbic CTOPOHBI — YTPo3bl» = NOTCHUMAIBHO KPUTHYCCKAs CHTYallMd JUIA
KOMIIaHHU. B 5TOM CBA3Ke KOMNAHUS HYXKIaeTcs AMbO B MEPEOPUEHTAIIMH CBOCH JICATETIBHOCTH,
aub0 B I[IPHUBJICYEHMM AHTHKPU3MCHOIO MeHeKepa, aub0 JIOMKHA [PEKPaTHTh CROK
JCSTEIbHOCTD.

B caysae ¢ AO «Myakypumumy uabmonaercs cBa3h «CHIbHbIC CTOPOHBI U
Bo3smoxkuOocTHY, KOTOPYIO AO HAMEPEHO AKTUBHO HCIO/Ib30BATh JUIS JAAJIbHEHIIErO pa3sBHTHS, &
TaKke uMmeercd cBashk «BoamoxrocTHy - «Cradnie CTOPOHEY, KOTOPAS MPSANOIAraeT aKTHBHOES
HCIIONIL30BAHNE BO3MOMKHOCTEH s ycTpaneHnus ciaadbix cropon AO B 1101BEAOMCTBCHHBIX
HPEANPHATHH.

V. Dueprocuabixenne u ero norpedienne.

B nporno3nsix pacuerax cornacHo HopmaTuBaMm 1oTpeblieHus B pacueTe Ha 3aHUMAaeMble
[UIOLIA/IH YYHTBIBAKOTCS PACX0/bl HA KOMMYHAJIBHBIE M DKCIIIyaTallHOHHbIE PacXo/ikl B pasmepe
94 man.cymoB Ha 2023 1.

B nporHosHeix pacuerax yuuThiBaetcs, 4to 80% OT KOMMYHAJIBHBIX H
IKCTTYaTAHOHHBIX PACXO/IOB MPEACTABIAOT co00 nmoctosnuble 3arparnl. 20% - nepeMenubIe.

VI. Unankaropel.

6.1 [IpousBoacTBEeHHBII IL1AH.,

Oxunaemplii 0dvem noctynaenuit B 2023 r. cornacHo gansomy busnec-ruiany o AO
«Mynakypumam» cocraut 8 809 Mun.cymoB B rox. M3 mux: 7 689.0 mmn cym (2% ot 384 450
MJIH CYM) OT CBOEH YHCTON BhIPYYKHM cOOCTBEHHbIMU cuslamu Oe3 HIC ot peanmszaunu yeayr u
padoT, 1 120.0 MH cyM OT AMBHACH/IOB € YHCTOTO MPHObLIIA NPEATPHSTHII.

[Ipn stom 8 1 xBaprane 2023 1. oxugacres nocryienaune 19% ot naanmpyemoit AO
YHCTOH BBIpYYKH B pasmepe 1 625 mmm.cymos, Bo 2 xBaprane — 21% B pasmepe 1 789
MJIH.CYMOB. B 3 kBapTaie — 26% B pasmepe 2 345 miH.cyMOB, B 4 kapTaie — 34% B pa3mepe
3 050 MJIH.CYMOB.

Tabmuna 7.
pornos uncroii Beipyukn no AO «Myakypuanmy» 8 2023 r., Thic.cym

1 kBapTan 2 KBApTAJ 3 kBapTan 4 kBapTan 2023 r.
OxuraeMblIii
obbem
OTHYHCIEHHI H
AHBHICHIOB OT
npeanpuaTHii 1625 000 | 1 789 000 | 2 345 000 3 050 000 8 809 000
| |
UTOI'O 1 625000 1 789 000 f 2 345 000 3 050 000 8 809 000

6.1.1. OcHOBHbIE XapaKTEePHCTHKH FOTOBOTO MPOYKTA.

Yucras Boipyuka rmo busnec-nmaHy obpa3yercs 3a CHET OTYMCICHHH M AMBHACHIOB OT
29-X MOJABEJIOMCTBEHHBIX MPEINPUSTHIA.

OcHoBHble HanpaBneHus yeayr AO «I‘f{ymcypﬂﬂum»:

CTPOHMTENILCTBO, PEKOHCTPYKIMA H KalHUTAILHBIA PEMOHT aBTOMOOHIBLHBIX JOpOr ¢
BHEJPEHHEM MHHOBALMOHHBIX TEXHOJIOTHI HA OCHOBE MEXKAYHAPOAHLIX CTAHAAPTOB:

POU3BOJACTBO COBPEMEHHBIX aBTOJAOPOMKHBIX KOHCTPYKIIHH H 0DOpY/I0BaHHS, a TaKKe
BBICOKOKAYECTBEHHBIX JIOPOXKHO-CTPOHTEILHBIX MATePHAIOB;
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BBLIMOJHEHHE MEXaQHH3HPOBAHHLIX  padoT MpPH  CTPOUTEILCTBE,
KamuTaTEHOM PEMOHTE aBTOMOOUIIBHBIX JI0POT:

Pa3sBUTHE CCPBUCHBIX YCIIYT U HH(PACTPYKTYpPBI B07H aBTOMOOHIBHBIX J0POT;

peaji3alis Mep 1o MOJTAITHON MPHBATH3ALHH BXOJALIIAX B COCTAB OOMIECTBA AOPOKHO-
CTPOUTENbHBIX M APYTUX MPEAIPUSTHI.

PeKOHCTPYKLUH 1

6.2. ®PunanconLIil MJIaH,
Tabrnumna 8.

[epBonauaabuas cronmocth HubecTHimit no AQ «HMyakypuanu s 2023 .,

ThIC.CYM
HanmeHoBaHHe cTaTei Colatutuitie BCEIO CTN,‘\T“’A
cpeacTea (%)
DHURCHPOBAHHLIE ARTHBBI
opemexnuKa 160 (00,00 160 000,00 0,03%
mebenw 134 020.00 134 020.00 0.03%
asmompancnopmel 1 600 000.00 1 600 000,00 0.3%
Hroro 1 894 020,00 1 894 020,00 0,36%
O6opoTublii KanuTaJl
OQO0POMIEITT KEAUMAT 523 158 727.00 523 158 727.00 09.64%,
Heorn 523158 727,00 | 523 158 727,00 99.64%
BCEI'O NEPBOHAYA/ILHAS 525 052 274,00 | 525 052 274,00 100,0%
CTOUMOCTL INNPOEKTA

Tabnuna 9.
Ucrounnkn unancapopanus aesareasnoct no AO «Myakypuannn B 2023 r.,

MECTHAS TBEPIASA | ” o
HaumenoBanue crareil BAJIIOTA BATHOTA BCEI'O. Thic.cym ] (?Pb:“ yEA
(%)
ThIC.CYM (USD)
Herounukn
coOCTBEHHBIX CPEICTB
AQ 523 158 727.00 0.00 523 158 727.00 100%
Beezo uemounuxos
cobcmaennbix cpedcmes 523 158 727,00 0,00 523 158 727,00 100%
Obu3aTeancTBa
Kpeanr Ganka 0.00 0.00 0.00
Beeao obazameivemea 0,00 0,00 0,00 0%
BCEI'O uctouHukoB l
¢puHancHpoBaHua 523 158 727,00 0,00 | 523158 727,00

6.2.1. ILlaan (OroaAeT) PHHAHCOBO-IKOHOMHYECKHX 110KA3ATE/1CH.

B c¢BA3n co cnieuuHKOH ACATCABHOCTH H BBUTOJHCHUCM aAMHHUCTPAaTUBHOH (QYHKUHH B

AO «Vynkypunuun mpou3BoACTBEHHAs ce0eCTOMMOCTD He (hOPMHPYETCs.,
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pﬂCXOIIhI Nnepuoga CoCTodATr M3 AIMUHHUCTPATUBHBIX W [IPOYMX OLCPALHOHHBIX pacxo108
coctassat B 2023 r. 7 693 man.cymoB, uimu 88% 0T uiCTO# BBIPYUKH.

B pacxonax yuTeHsl BCe COIHANBHbIC H NPEMUAIbHBIE BBILIATEI TPYA0BOMY KOJUIEKTHBY
AO «Mynkypummim».

Tabmuna 10.
[Iporxos 10x0108 u uncToil npubLLIH B 2023 . mo AO «Myakypuanm, Teic.cym
[
| 2023 z00 naran
| Daxm T
N HMokazamenu, 6es HAC 2022 z00 l G mox Yucie:
9 ymec. Beezo i 3 3 4
Kaapma Kaeapmai Keapma.i Keapmei
Onanembiii 0dbem
| oTaneaeHnit 1 anBuaenaos o1 | 4252743 | 8809000 | 1625000 | 1789000 | 2345000 | 3050000
NPeaAnpHATHIT 5
11 Pacxoawbl nepuona B T. 4. 4249991 | 7692689 | 1613681 | 1771723 | 1890530 | 2416755
IL1 | AaMHHHCTPATHBHBIE PACXOABLI 2939130 | 4278397 994022 | 1038716 | 1102305 | 1143355
1 @OT AVII [ 488996 | 2015 (68 470 103 479 3505 327 436 338005
2 | omuucrenun coy. cmpax 178 680 241 808 36412 37 541 63 295 64 36/
3 | ReNspiRSeEe s 56555 93 644 22840 22 840 23982 23982 |
IRCIAYAMAUUOHHBIE YCAY2IL:
4 | komanduposoitbie 77 191 91998 22 999 22999 22 999 22 999
§ | RMaHdupoe e 01| 100000 0 30 000 30000 40000
(3acpanuueit)
6 | avopmusayun OC u HMA 9593597 | 13530600 338 400 338 400 338400 338 400
7 IHpovue pacxoom: 178 111 382279 83 267 87 430 96 174 115 408
I1.2 | IMpoune onepauHoHHbIE, B T.4. 1310861 | 3414292 619 660 733 007 788225 | 1273400
p | POTsckousumonon 353687 | 732456 | 172040 | 172140 | 189354 | 198822
nepconana
2 OMUNLCTENNS CON. CIMPIX 42 442 87 8935 200657 20657 22 722 23859
3 | mamepuaiavhbie sampanio 39339 71207 17 802 17 802 17802 17 802
4 COHNUMTbHBIE BHINLTAMbI: 206 855 376 324 30875 39875 390875 256 698
5 | pasosan npemun Kk npazonuKam 153185 | 1190638 202 407 303610 333971 330670
6 OMUUCAEHUA COU. CMPax 34229 179062 29074 41218 44 862 63 908
7 | mpouue eviniano 461 124 776 69! 137 705 137 705 139 639 361 643
m | OOl Gun. pes-r o 2751 | 1116311 11319 17277 | 454470 | 633245
HAYHCJICHHA HAJTOTOB
L1 | Hanoroobaaraemasn npubsiin 2751 | 1116311 11319 17277 454 470 633 245
1L2 | Hanor na npubsuin 0 167 447 1698 2592 68 171 94 987
MK3 | e ORI (YOur) 2751 | 948864 9621 | 14686 | 386300 | 538258
' OTYETHOI'O NepHOAa N b
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‘ 1AY ‘Penraﬁmbuocrh. Yo

0,06 ‘ 10,77

0,59

|
0,82 |

16,47 ‘

|
17,65

6.2.2. [lporuo3s 1BHKeHHS IeHEKHbIX CPEACTB.

I'[poruoz JBIDKeHUST JeHeNHLIX TIO0TOKOR COCTARIeH ¢ yIIéTOM 050[’)&1111»{133!:‘&10(2'!'14

2JIEMCHTOB

pabouero

KanmdTamia.

ObBopaunpaeMocThL

JeOUTOpPCKOH

(rmocTyIIeHWi OTYHCIEHHH OT npenpusTuii) coctarnset 30-45 nueil.

34710 1PKEHHOCTH

Tabauua 11.

Iporuo: paGouero kanuraiaa B 2023 r. no AOQ «My.iky paianmy, Teic.cym

IMoka3zatenn 1 kBapTan 2 KBapraj 3 kBapran 4 kBaprTan 2023 .
HeGuropckas 482500000 | 4342500,00 | 390825000 | 351742500 | 16593 175,00
A0/ THEeHHOCTE
3anacki Chipbs 8118.90 675424 607881 5089.52 26 041.47
BCErO 4833 118,90 | 434925424 | 391432881 | 3522514,52 | 16619 216,47
Kpensropeia 178 750,00 169 812,50 161 321,88 153 255,78 663 140,16
3a101KCHHOCTE
:::l:':':*‘ﬁ""““ 465436890 | 417944174 | 375300694 | 336925874 | 15956 076,32
Hamererys s pabosicn 482 500,00 | 434 250,00 390 825,00 35174250 | 1659 317,50
Kanurane

Tabmuna 12.

Iporuos ABHKeHNs AeHeRHBIX cpeacTs B 2023 1. mo AO «Myskypuanmm, Thic.cym

MMokazarean Husecruunu | 1 ksapran 2 kBapTan 3 keapTan 4 kBapran 2023 r.
Beero Bhipyuka 0 1 625 000,00 | 1789 000,00 2 345 000,00 | 3 050 000,00 8 809 000,00
HMaveneHns B B : - .

; )

paboneM wamrane 482 500.00 434250.00 390 825.00 351 742,50 1 659 317,50
r:;’:a';':”m' o 0 210750000 | 2223250,00 | 273582500 | 3401742,50 | 10 468 317,50
lIpousBoacreerHas
cebecTouMoCTh
MPOJIAHHO#M 0 0 ¢ 0 0 f
IPOAVKIINH
AMopTH3aumns 0 338 400.00 338 400,00 338 400.00 338 400,00 1 353 600,00
Baiosbie
NOCTYIJIEHHS 0 2 445900,00 | 2 561 650,00 3074 225,00 | 3 740 142,50 11 821 917,50
HAJTHYHOCTH
Veayru Ganka 0 874.4 874.4 874.4 8744 3497,6
Pacxoznl neproia ] 161368144 | 177172287 1890 529.91 | 2416 755.26 7 692 689,48
OnepaTusHas
HATHYHOCTh 0
Jloxon 0 832 218.56 789 927,13 1 183 695,09 1 323 387,24 4129 228,02
KPe/HT 0 0 0 0 0 0
CodcrBeHHbIH 523 158
R 737,00 0 0 0 ] 523 158 727,00
Hupecruiinm 1 894 020.00 0 0 0 ] 1 894 020,00

Brimaara
NPOLEHTOB P g 0 g ¢ g
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[poune
(punancoBLIC 0 0
H3JICDHKEH

Brimiara natoron 0 1 697.78 2 591,57 68 170.51 94 986,71 167 446,58
Yueruie
MOCTVILICHUA 0.00 830 520.78 787 335.56 1 115 524,58 1 228 400.53 3961 781.44
HATHYHOCTH

Boiriara 0 0 0 0 0 0
OCHOBHOI'O dovIra
Hanuunocrs
NOCJE BbIMJATLI 0,00 830 520.78 787 335,56 1115524,58 1 228 400,53 3961 781,44
OCHOBHOIO !I(l.lllil
IMorok

) - 0,00 830 520,78 787 335,56 1115524,58 | 122840053 3961 781.44
HAJOHYHOCTH
Emoynntaeaal 0.00 83052078 | 161785634 | 273338092 | 3961 781.44
[MOTOK HAJIHYHOCTH

6.2.3. ®@uuancosBasi yCTOHYHMBOCTDH, JHMKBHAHOCTH H  ILIATEKECNOCOOHOCTD,

38/10/1KeHHOCTh (BHYTPCHHSAS H BHCIIHAN), KPCAUTHAA HAIPY3Ka.
Ha ocnose npornosa obopausBaeMOCTH. MPOrHO3a 10X0/I0B H PACXOJOB U (DHHAHCOBBIX
pe3yJIbTaToOB JICATENIBHOCTH CrporHosuposan Gananc AO «Mynkypuanu» sa konen 2023 r.

Ta6mumna 13.

Ipornosustii Gyxrasrepexuii 6ananc AQ «Myaxkypuanm» na konen 2023 r.

Iorazarean Husecrnumnn | kBapTai 2 kBaprTa 3 wBapraa 4 kpapraa znocz:rrls.
HanuuHoCTs 0.00 830 520,78 1 617 856,34 2733 380,92 3961 781,44 3061 781,44
HeGuropekan e
- 0 4 823 000.00 4 342 500,00 3 908 250,00 351742500 351742500
3anackl chiphs Ha ; A iR
" 0 811890 6754.24 6078.81 5089.52 5089,52
Tanack! WNACHLIX 0 U 0 0 0 0
vacred
Odopomusie

5 5663639, 5 2.7 i 2 484 295,
it .00 § 663 639,68 §967 110,58 6647 709,73 7484 295,96 7 484 295,96
OCHOBHEIE CpecTBa 1 894 020,00 1 894 020.00 1 894 020.00 1 894 020,00 1 894 020.00 1 894 020,00
[Tpodne aKTHRb 0 0 0 0 0 0
AKKYMY/IHPORAHHAR .
aMOpTIaI 0 338 400,00 676 800,00 1015 200,00 1 353 600,00 1 353 600.00
f:;ﬁ:z:"""“" 1894 020,00 1555 620,00 1217 220,00 878 820,00 540 420,00 540 420,00
Qunam'tfab!e 0 6 0 0 0 0
widepycKu
Beero AkTuBmI 532 074 874,00 532 263 244,78 532 268 992,84 532 646 801,79 533 176 993,73 533176 993.73
Kpeanropckas 5 y - 51988 7 19
SO 1] 178 750,00 169 812,50 161 321,88 153 255,78 153 255,78
Jlparocpouseie 0 0 0 0 0 0
KPCIANTLI
Qdnzameascmea U] 178 750,00 169 812,50 161 321,88 153 255,78 153 255,78
Yerasuwit kanuran 523 158 727.00 523 158 727.00 523 158 727.00 523 158 727.00 523 158 727.00 523 158 727.00
Elcjie gl e 0 9.620,78 24 306,34 410 605.92 948 863.94 948 863.94
IPHOBLTE
cocrar iy 523158727,00 | 52316834778 | 52318303334 | 52356933292 | 52410759094 | 524107590.94
Beero Haccnsbi 532074 874,00 532 263 244,78 532 268 992,84 532 646 801,79 533 176 993,73 533176 993.73
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B pesynerate miaanupyemoii B 2023 r. yncroit npubbutk B paimepe 949 MIH. cym OkHIaeTcs
cleayowmas 10X0AHOCTh 00bIkHOBEHHBIX akuui AO «Mymkypumuiy (tabr. 14):

Jloxoanocts uennbix dymar AO «Myakypuanm» na konern 2023 r.

Tabmuua 14.

2022 ron 8 2023 1.

Masnupyonrii 12 nuimaaTe aft.om openeTn 10

2023 r.
[MTpomexyTOUHbIC lNonoeble
cymma cymma
Bun Homuuain, ctymma
Ne HEHHOI VRURE | g8 | TPEHE npoueHTa
Gymarn o HTA K HTa K B % K B % K
HOMUHH K
HOMIH HOMHH | HOMHHATY HOMMHAJTY
ﬂJ'ly HOMHHM}J
ajny any (eys)
(cym) (cym)
O6bIKHOBE
L HHBIE 1000 - - - - 20,20 0.020
AKLIHH
[Tpusune-
2. rMpOBaH- - - - - - - -
HBIE aKLIHK |'
Kopnopa-
3. THBHBIE - - - B - - -
obaMraLmm
Jpyrue
4. LIEHHbIE - - - - - - -
Oymaru

6.2.4 llporuos naarexeii B rocy/1apcTBeHHbIH OH/IKET.
[Inanupyercs nocryrienue Hainora Ha npuOsiib B teuenue 2023 r. B pasmepe 167

MJIH.CYMOB. OTuncnenus mo COIHATIBHOMY CTpPaxoBaHHIO COCTABAT 509 MJTH.CYMOB.

VII. Kinouesble nokasarein 3¢ppexrusuocru (KI13).

Tabnuna 15.
ITpornos kiouessix nokasarenei ygpdextusnoetn B 2023 r, mo AO
«HMyaKypuanmm
1 kpapran 2 wnapra 3 kpapran 4 keapraa
" Voeusn i Vet Rysumnzep Voeen Ueacoue Voeinn Leneoste
N Mokazanug 3 MOKA3aTeH A TOKA3ATEITN HoKAIATE M . NOKATATEIH
SR KN aoe W R K A
{llporuoa) (Hpornos (1 ipornos (Mporaos
Pt?ﬂ.'l“']ll[l“l MPOrMoOIHOro NOKAITCNR -
2 5 15 341 1 7 2
V | sl SaEr TS oY) 25,00 1 625 000,0 25.00 3414 000,0 15,00 35 759 000,0 25,00 £ 809 000,0
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a9 BrinoancHne NPOrHoHOra NTOKE S rens

. = 25,00 96210 25,00 24 3070 25,00 410 6070 25,00 948 863.0
qucTol npuisunm (yimTra)

3 | PenrabensHOCTs AKTHBOB (B MPOLEHTAN ) 5,00 0,06 5,00 0,06 5,00 0,37 5,00 0,46
4 | Koabdmuseny noxpumia 15,00 20 15.00 20 15.00 2.0 1500 | 20
(IIATERECNOCOOHOCTH)
§ [ Xoolpermnin brsmionch 2000 200 20,00 200 20,00 200 20,00 200
HELARMCHMOCTIH — -
6 Pacder ansnaeHaos 10,00 4 810,5 10,00 12'153,5 10,00 2053035 10,00 474 432.5
Hroro: 100,0% 100,00 100,00 100,00 100,00

VIII. Cuerema onsiatel Tpyaa

Kanposas nomutnka na npennpustun perymupyercs [lonoxennem o6 ycaoBusx oniars
Tpy/Ja ¥ MaTepraIbHOro CTHMynHpoBanus padoraukos AO «Myakypumury.

Hacrosiiee [lonoxenwe paspaboraso B coorBercrsud ¢ Ykasom [IpesuieHta
Peciybmuku Vibekucran «O mepax mo riyGokoMy pedOpMHPOBAHHIO CHCTEMBI JOPONKHOIO
xo3giictBa PecnyOmuku  Y30ekucran» or 09.12.2019r. Ne VYK-5890. [loctanoBieHHeM
[lpesupenra PecnyGmukn V3Gekucran «O Mepax 1Mo ganbHEHIIEMy COBEpIIEHCTBOBAHHIO
CHCTEMBI ympaBnenus A0poxuoid orpacipton or 09.12.2019 r. Ne[1[1-4545 u onpeagensier
MOPAZIOK H YC/IOBHS OIUTATHI TPYAA H MarepHa/IbHOI0 CTHMYJIMPOBaHUA Bcex paboTHHKOR A(Q)
«Mynxypummmy 3a cuet coBCTBeHHEIX cpeacTB, GOHIOB, PA3THYHBIX OTUHCIICHMIT YKa3aHHbIX HA
yCTaBe KOMIIAHHH M JIPYIHX HCTOUYHHKOB B YCTAHOBICHHOM 3aKOHO/IATENILCTBOM MOPSIKE.

Onzara Tpyia paboTHukoR AQ «MyTRYPUIHID COCTOT W3 A0KHOCTHONO OK/IANd B
COOTBETCTBUH C YTBEPIK/ICHHBIM IITATHLIM PACHHCAHHEM, C TPHMEHEHHEM TapH(HBIX pas3psloB
U TapuHbx Ko3pduumentoB Exunol TapudHON ceTkm, npevun, Han0aBKH, IOMIIATHL
KOMIICHCAIIMOHHBIX BBITUIAT, MAaTePHaIbHON [IOMOLIM H JIPYTHX BBITIIAT, TIPEAYCMOTPEHHBIX
3aKOHO/ATe/IbCTBOM M HacTosuM [lonokenuem.

Jlns pacuera 10DKHOCTHBIX OKJNATOB M MECSYHBIX TapUMHLIX CTaBoK paGorHukam AQ
«I/Ivmcypuﬂum» npumensiercs Enunas Tapuduas cetka, yreepwacunas [locraHoBicHueMm
Kabunerom Munuctpos Peciybmku V3dekucran Ne775 ot 16 centa6ps 2019 rona.

IX. Vnpasaenue 6H3Hec-pucKaMu.

YnpasieHue OU3HEC-PUCKAMHU TIPE/IyCMaTPUBAET HATHYHE CIISAYIOLIMX TAOB!

- HAEHTH(DHKALHA PHCKOB;

= BbIABJICHHUEC IPHUHHH HACTYILJICHUS PHCKOB.

- OLICHKA PHCKOB H UX IIPHOPHTH3AIINS;

- paspaboTKa MEp 10 CHHKEHHIO PHCKOB;

= MOHHTOPHHI" pHCKOBRB.

K ocHOBHBIM OH3HEC-PHCKAM MOYKHO OTHECTH:

- HECBOCBPEMEHHOE IOCTYIJIEHHE OTYHCIEHMH OT TOJBEJIOMCTBEHHBIX NPEAIIPHATHH,
PuCK OyjaeT CHMKATBCS TyTeM MPOBEACHUA MOCTOSHHOIO MOHHTOPHHTA 3a (MHAHCOBBIM
COCTOSIHHEM MPEANPUATHI U yCTAHOBJIEHHEM rpaduka MOCTYTIICHHS OTUHCICHHIA.

- HECBOEBPEMEHHOE BHECECHHME YCTABHOrO Kamurtaza. Puck OGyaeT KOoHTpoJMpoBaThes
IyTEM ITPOBEICHHA PETY/IAPHBIX IEPErOBOPOB C YUPEIHTEIEM.,

- OTTOK KaapoB. PHCK CHMXKAeTCs CO3JMaHMEM YCTOMYMBOM CHCTEMbI MOTHBALIMH M
CTHUMYTHPOBAHHS MepcoHama.

- HH3Kad  KBaM(UKauMs ~ nepcoHanma.  PHCK  CHMKAETCs  YCTAHOBJICHHEM
npoheCcCHOHATBLHAIX M TICHXOTOrHYeckuX TpeGoBanuii k kaapam AQ.
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X. IK0I0THA H BO3ACHCTBHE HA OKPY/KAIOLLYIO CPELY..

Bosneficteue Ha o9konoruio B camoM AQO otcyrerByer. [lo mojaBeaoMcTBEHHBIM
MPEANMPHATHAM B pPaMKax BHCIPCHHMS CHCTEMbl MCHEIDKMEHTA KauecTBa [UIaHUpYeTCs
[POBEICHHE HEOOXOAMMBIX MEPONPHATHH M0 KOHTPOIIO 3a BO3JIEHCTBHEM Ha OKPYIKAIOILYIO

cpeny.
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