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PE3IOME

B coorsercrBun ¢ Ykasom [lpesunenra PecnyGmuku Y3bexucran ot 24.01.2003 r.
NoVTI-3202 «O mepax no KapAHHAILHOMY YBEIHUYEHHIO J10JIH H 3HAYEHUS YaCTHOI'O CEKTOpa B
IKOHOMHKE Y30eKucTaHa», B IEIAX MOBLILIEHHS OTBETCTBEHHOCTH HCIOJHHTEILHBIX OpPraHoB
AKIMOHEPHBIX OOLIECTB, MPEKIE BCEro JMPEKTOPCKOro Kopryca, Mepes akiHOHepaMu H
[OBLILIEHUSH '3!.1][1}EKTHBHUCTH UX JIeATEe/IbHOCTHA YCTAHORIICH NMOPSIOK, TIPH KOTOPOM:

pa3pabaThiBaeMblii MCTIOIHUTENILHBIM OPraHOM Ha I[PEACTOSLINN roja Ou3Hec-1IaH
MPEANPHATHS, KIIOYEBBIMH T11APaMEeTPaMu KOTOPOTo JIOMKHBI OBITH POCT TNPOU3BOJICTBA,
npuObUILHOCT M BbIILIATA JMBHACHI0B, NOMIekuT yTBepikaennio OOGmum  cobOpannem
akiuoHepos 1160 110 ero nopyuensio Habmonare bHeIM COBETOM:

JIHPEKTOP  (MCTIONHUTENbHBI Opral  akIMOHEPHOro OO0IECTBA) CIKECKBAPTAILHO
OTHHTBLIBAETCA IEPEL Habmonare/ibHBIM COBETOM O X0J1€ BbITOJHEHHA IOJA0BOIO OnszHec-Iiana.

B 370l CBSI3H. AKIMOHEPHBIM obimecTBoM «Mynkypuinimy paspaboran GusHec-njiaH Ha
2024 roa. KMOUEBBIMH MapamMeTpaMH KOTOPOro SBASIOTCH POCT 0OBEMOB YCIYI. MOBBIIIEHHE
NPUOBLILHOCTH W A(HHEKTHBHOCTH KOPMOPATHBHOIO  YIPABICHHS, O0CCHEYEHUE BBIILIATb
JIMBHJIEHJIOB AKIIHOHEPY.

B uenoM. wHacrosimii  OM3HEC IUIaH  MpeIyCMATPHBAaeT MPOrHo3  00bEMOB
MOJABEJIOMCTBEHHBIMH 2 1-MBIO NPEANPHATHAMH B BBILIECTOALLYIO Opradm3anuio g0 2,0% ot
cBoeii unctoii Beipyuku 6e3 HJIC ot peammzamuu ycayr u pabot, a Takxke OT JMBHIEHIOB C
YUCTOro NpubbUIA HA COACPIKAHUE UCIIOJIHHTEILHOrO annapara AO «Myakypumauy, a Takke Ha
BBILIATY JMBHICHIOB akinoHepam ofOmectsa. lakum  obpasom, oxujgaembii  00bem
nocryriennit 8 2024 r. cornacuo nanHomy busnec-many no AO «Mynkypuanmy cocTaBHT
9 425,6 MIIH.CYMOB B IO/

[Ipu 2ToM AO nnauupyercs nomydenne unctoit npubsumm B 2024 r. B pasmepe 1 015
MITH.CYMOB, 4TO oDecnevuT YHCTYIO peHTade/bHOCTh peain3alinn Ha ypoHe 11%, yBennuenue
aktuBoB AO Ha 1,9%.

Hacrosieit npoexkt bBusHec-miaHa npejactapiger co0oi  BCECTOPOHHEE ONMUCaAHHE
BHEIIHEH M BHYTpPEeHHEH cpedbl. B KOTOpoi AO AHCTBYET, @ TAKKE CHCTEMbI YNPAaBJICHUSA, B
KoTopoit AO HyKAaeTcst Ui A0CTHIKEHHS NTOCTABICHHBIX HENei.

I. O6mue cBe1eHHA O MPEANPHATHH
1.1. PekBu3HTHI npeAnpusaTHs (06mue CBE1CHHS, MACTOPT NMPEANPHATHS).

[TouroBsiii anpec, Tenedon, paxc: Tamkent, Mupabaackuit paiton ya Hykycckas, aom
77. vten. (78) 150-05-67. WUHH 307751303. Koa OKDJ: 42110. PacuerHelfi cuer
20210000705283674001, banx: TOILIKEHT Il1.. "UITIOTEKA-BAHK" ATWUB TOLUKEHT
LHAXAP OUJIN, MOO: 00419.

Verasubiit kanurtan coctasnsier 523 158 727 Thic. cyM, B TOM UHCIIe JI0718 rocyaapeTsa —
100%. Kosmyectso corpyanukos Ha 01.01.2024 r. — 22 yeun.

[MTpencenarens Tlparnenns — Epauszor Pycnan MynTyniaeruu.

[naBusiit Oyxranrep — AxmejioBa Anbpus.,

1.2, UcTopusi mpeAnpHsITHS, JOCTHREHHUS 32 nocae/HHe ro/ibl.

AKIHOHEpHOE 061ecTBO «MyTKYPHARIIY MpOIIeN rocy1apcTBEHHYI0 PErHCTPALMI B
centsiope 2020 r. Bo ucnonuenne [locranoBnenns [Ipesunenta Pecnybnmkn Y36ekucran No
[1[1-4545 ot 09.12.2019 r. «O Mepax N0 A@IbHEHIIEMY COBEPLICHCTBOBAHHIO CHCTEMBI
YNPaBIEHHs J0POKHOH OTPACIIBION.
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OCHOBHBIE HANMPABAEHUSA JesTeNbHOCTH AO «Myakypuamimy:

CTPOUTENLCTBO, PEKOHCTPYKLHS M KalWTalIbHbI PEMOHT aBTOMOOMIBLHBIX J0pOr ¢
BHEIPEHHEM WHHOBALIMOHHBIX TEXHOIOTMH Ha OCHOBE MEK/IYHAPO/IHBIX CTAH/IaPTOB;

MPOU3BOACTBO COBPEMEHHbBIX aBTOAOPOXKHBIX KOHCTPYKIHH H 000pyI0BaHHs, 4 TaKKe
BBLICOKOKAUECTBEHHBIX JIOPOKHO-CTPOUTEITBHBIX MAaTEPHAIIOB:

BHIMTOJIHEHWE MEXAHW3UPOBAHHbIX paboT npd  CTPOMTENLCTBE, PEKOHCTPYKIHH H
KanuTaIbHOM PEMONTE ﬁBTOMOGIL'-'[I:]!I:D{ aopor.

pa3sBUTHE CEPBHCHBIX YCIIYT H MH(PACTPYKTYPbI B10JIb aBTOMOOH/LHLIX A0POT:

peau3allus MEp Mo MOITANHOH NPUBATH3ALMH BXOMILMX B COCTAB 00LIECTBA JOPOAKHO-
CTPOMTENIbHLIX M JAPYTHX [PENPUSTHH.

Llenbio cosganns AO siBisieTcsi BHEJPEHHE HA OCHOBE JI0JITOCPOYHOIO CTPATErH4ecKoro
napTHepcTBa ¢ 3apyOeKHBIMH OpraHu3aluMAMH B cepe AOPOIKHOrO XO03sHCTBA MHHOBALM.
BBICOKOTEXHOIOTHIHOTO 000PY/I0BAHMS.

B cBoeil aestensHocTH OBIIECTBO PYKOBOJACTBYETCSH CIEAYIONMMH HOPMATHBHLIMH
aKTaMH:

- Crpaterns neiicTuit no gaipHelimemy passuruio PecnyGiukn Videxncran na 2021-
2025 rr.;

- 3akoH PY3 «O6 arTOMOOUIIBHBIX J10pOrax»;

- TMocranosnennem [lpesmmenta PY3 Noe [11-4545 or 09.12.2019 r. «O mepax no
JaTbHERIIIeMY COBEPIICHCTBOBAHMIO CHCTEMbI YIPABJICHHUSA J0POKHON OTPaCIbIO»;

- Vkazom Ilpesuzenra PVz No5890 or 09.12.2019 r. «O mepax mno riaybokomy
peOPMHUPOBAHKMID CHCTEMbl JIOPOKHOrO XossiictBa PecnyOinku Y3Oekuctan» W Apyrumu
HOPMATUBHBIMH JIOKYMEHTAMM.

1.3. Cocrosinne HCNOJIb30BAHHS CYIIECTBYIOIHX NPOH3BOACTBEHHBIX MOIHOCTEH,

Verapupit kanutan AO «Myakypumuiny Gopmupyercs 3a cuer nepeiaun B cpok 1o |
nekabps 2020 rojga no HOMHHAILHON CTOMMOCTH I'OCY/IAPCTBEHHBIX A0JIei B yCTaBHbIX (OH/IaX
noka 27-x npeanpustuit (no Iocranoneruto [Ipesnaenta PY3 Ne [111-4545 or 09.12.2019 r.
«0 Mepax TmTO jgambHeHIeMy COBEPIISHCTBOBANHIO CHCTeMBl yNpaBieHHs A0POikKHOI
OTpaciiblo»), BbIBOAHMBIX "3 coctaBa KomHTeTa M0 aBTOMOOM/IBHEIM J0pOram MpH
MunnctepcTBe Tpancnopra PeciyOnuky Y30ekucran, 10 COCTOSHMIO yueTa aKTHBOB Ha 1 nions
2019 r, a takke no [Nocranosnennio Kabunera Munncrpoit PY3 Ne -650 or 19.10.2021 r. B
TEUCHHE 3 MECHLIEB.

Vipasiense rocyaapeTsensiM nakerom akmuii AO «Myakypuammy ocymecTsaset
ATEHTCTBO 110 VIIPABJICHHUKO IOCY,1apcTBeHHbIMM akTuBamu PecriyOimnkn ¥Y30ekncran.

1.4. Crpykrypa YHupasieHus OpPraHH3alHOHHO-HCIOJIHATEIBHBIM  annaparom
npeanpusiTHs, HHQOPMAIHS 0 NPENPHATHIX 0TPACTH.

VrpasieHue JIeATenbHOCTRIO AO ocymecTpasieres cornacHo 3akony PY3 «O0
AKIMOHEPHBIX O0O0IMIeCTBAX M 3AlIMTe MpaB akIHOHEPOBY». BhICIIHM OpraHoM yrpasieHHs
spnsercs OOwmee coOpanue akuuoHepos. K opranam ynpasiaeHuss OOIIECTBOM OTHOCHTCSH
Habmonarensusiii coper OOmecta. McenmoaHuTeNbHBIM OpraHoM geiigercs llpeacenareins
[Tpasnenus. K opranam KOHTPO/Is OTHOCHTCS Cl1y/K0a BHYTPEHHEr 0 ayauTa.



Puc. 1. Opranmsanmonnas crpyrtypa AQ «Myakypuanu.

@opMHpOBaHHE CHCTEMbl KOpriopatHBHOro ynpasiaenuss OOmectsa Oasupyercs Ha
caeAyIommX obUenpu3HaHHLIX MPHHIIHNAX M MOKa3aTensX UX packpbitad (Tadu.l):
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Tadoauna 1.
[IprauHIBI KOPIOPATHBHOTIO YIIPaB/ICHHUS

[TprHuHIBI OCHOBHBIE 1OKA3aTEIH UX PACKPbITHS (pean3aLum)

C ¥ T] I -
HPARCAMBACTI | CreneHb pean3aliuy aKUHOHEPAMH CBOMX NPAB. BbITEKAIOUIMX U3 €10 YHaCTHS

B KanuTaie obuecTea

¢ BO03MOKHOCTb NOYHEHUA aKLUHOHEPaMHK AP DEKTHBHOH 3a1HThI B CiyHae
HapyLIeHHs npas

. Paanonpaane axuuouepon. BIadCHOLUMX paBHDFI ;10‘-1cﬁ B Kanurane
odLecTsa

OTBeTCTBEHHOCTH
o Cosapanue u 3ddexTuBHOE GVHKLIMOHMpPOBAHUE B 00LIECTRE

KOPNOPaTHBHBIX OPraHOB U CUCTEMBI VIIPAB/IEHUA, onnpatomeﬁcs Ha
KOJIJIETMAJIBHOCTD M COOJIIOACHHE YCTAHOB/ICHHBIX (TPOLEAYP

o Oco3HaHue 00LLEecTBOM HEOOX0AUMOCTH CTPAXOBAHKA OTBETCTBEHHOCTH
MEHELDKEPOR B HACTH NPHHATHA YIIPABIEHUECKHX pElIlEI]Hﬁ




e Oco3nanue 001UECTBOM COLHAIBHON OTBETCTBEHHOCTH fepel CBOUM
nepcoHanom

[Tpo3paunocTH _ 4
o [loaxora PaCKpr.THﬂ l'IpCa'.lyCMUTPCHHOﬁ 3AKOHOAATE/ILCTBOM M HHOHM

(ronoaHUTENBLHOM) MHOPMALIH

¢ JlocToBepHOCTEL packphiBaeMoi HH(OpMaLIMK

o (CBOEBPEMEHHOCThL PACKPLITHS HH(POPMALIHH

o Hanuuue 3pPeKTUBHBIX MHCTPYMEHTOB OTYETHOCTH (hopmaTos,

periamMeHToR)
[ToaoTueTHoCTH

e« (CTeneHb NOAOTHETHOCTH MCTIOJHHTE/ILHOTO opraHa ofuecrsa aKLIMOHEpam

Hauiexkaiiee KOpHopaTHBHOE YMpaBieHHe I0/DKHO CO3/aBaTh CTUMYIbI TOro, 4ToObl
MEHE/IKMEHT 0DIIECTBA CTPEMUIICS K JOCTHKCHHIO LEei, OTBEHAIOIINX HHTEpecaM ob1IecTna u
AKIHOHEPOB, 4 TAKKE CO3JAAHMIO YCIOBHH JUIS OCYLIECTB/IEHMs JEHCTBEHHOIO KOHTPOJS B
HTEepecax 6oee 3(hheKTHBHOIO HCIOIL30BAHMS PECYPCOB.

Vayuwenne 3(QQGEKTHBHOCTH KOPIOPATHBHOrO YNpPaBICHHA B HeAAX peaiu3aluu
cTpaTernueckux mesieil obmecTa, OyAyYH BbI3BAHHBIM OOBCKTHBHBIMU IIPOLECCAMH PA3BHTHS
IKOHOMHKH, He TpebyeT KOJIOCCATbHBIX 3aTpaT, HO MPUHOCHT MPH OOBIYHBIX YCHIHUAX H
HACTOMYMBOCTH B PEATH3AIINN OLLYTHMBIE BLITO/IbL.

Baarozaps yiayuiiennio pQGeKTHBHOCTH KOPNIOPaTHBHOTO YTIpaBJieHHs CHHIKACTCS OLICHKa
PHCKOB, OCYIIECTBIISEMAs 1O OTHOMIEHHIO K OOIIECTBY BHEIIHHMH 3aHHTEPECOBAHHBLIMU JIHLLAMH
— HHBECTOPAMH, KPeANTOPAMH, TTOCTABIIHKAMH, IIOTPEOHTEIISIMH TIPOAYKIHH (YCITYyT) H JIp.

Bo-nepBbIX, 3TO YJIyYIIAeT YCIOBHS TOJYUYEHHS KPEIMTOB, HPHBJICUEHUS HHBECTHLMA,
pasMernennss oOIUralMOHHBIX 3aiiMOB M BBIITYCKOB aKIMi., MOCTABOK MPOIYKUHH (YCIyT),
TNPUBJIEUEHHS HOBLIX PaDOTHUKOB, PELICHHUE JIPYTIHX BOIIPOCOB.

Bo-BTOPBIX, MOBBIIIAETCH OIEHKA CTOMMOCTH axkiuui oOuiecrsa (ee KanuTaau3aius),
BBIMOJIHAEMAd OLIEHOYHLIMH KOMIIAHHH 10 CBOMM CTAHJAPTHLIM MPOIEAYypaM; T.e. T0CTHIraeTCs
11€/b, CTOALIANA TICPEL 000 KOMMEPUECKOH PHIHOYHOH CTPYKTYPOH.

[ToMHMO (PHHAHCOBBLIX BbLINOA yayuiienue d(p(PeKTHBHOCTH KOPHOPATHBHOIO YIPaBICHUS
HAMpsIMyio BiusieT Ha (GOPMHUPOBAHHE YCTOHHUMBON JCI0BOM peryTaliH, MOBbIICHHE HMHUJIKA,
KaK caMoro o011ecTBa, TaK U €€ PYKOBOIHTENCH H CTICIHATHCTOB.

Tabauua 2.
ILiian meponpusThii no yayamennio 3G PeKTHBHOCTH KOPNOPATHBHOIO YIIPAB/ICHHS
8 AO «MHyaxypuanm»

" Cpoxku OtBeTcTBEHHbIE
Ne HanmeHoBanne mepornpusiTuid
MCTIOJTHEHHS MCTIOTHUTENH
HabnwonaTenbHbli
| Yeranosnenue tosiee wecTkux TpeboBanuii kK COOMIONEHHIO | B TEUEHHE COBET,
MPHHLIMIIOB KOPNOPAaTUBHOIO YIpaB/IeHUs roaa HcnonuurenbHbii
oprad OGI.I.IC'CTBa
, | Oprauusauus nossienys kBatupuKaLuK Kaapos B chepe g TeueHue | Menonuurenbubiii
“ | KopriopaTHBHOIO yipasieHus roja opraH obuecTra
[TpoBeaeHHE Ha PeryIApHOH OCHOBE HHOPMALIHOHHO- E— HabmioaarebHblii
3 | NpoCBETHTENLCKOH paboThi Cpe/in aKILHOHEPOB, 10 il COBET,
BOMPOCAM KACAIOIHMCA PLIHKA LIEHHLIX Dymar Uenonuutensusiii




opratn o0uecTsa

" HaGmonarenbHbiii
Cossanmne appeKTHBHOINO MEXaHH3MA Ha30pa 3a jJed-
B TE€UEHHE COBET,
4 | TEABHOCTBIO KOPMOPATHBHOIO YIpaB/ieHHs 00uIecTBa, - .
roja HenonnurenbHblii

nyGAMYHOE PACKPBITHE MHOPMALIMKM O €rO ACATCIBHOCTH
yo! PRep opmant A oprau obiecTra

B 2024 rony AO «Mynxkypunumy» GyaeT OCYIIECTBASTL CBOK JAESTEIBHOCTh B OIHOM
cooTBeTCTBHM ¢ 3akoHoM Pecnybnmkn Y3dekucran «O0 akumoHepHbIX 00LIECTBAX M 3aLIMTE
npaB aKIHOHEPOB» M YCTABOM OOLIECTBA, OCHOBLIBAACH HA [PUHLIMNAX YBaXKEHHS TpaB H
FAKOHHBIX WHTEPECOR aKIIHOHEPOB!

npeJocTaBlieHne aKIMOHepaM pealbHON BO3MOXKHOCTH OCYINECTBIATH CBOM [1paBa,
CBA3AHHbIC ¢ YYacTHEM B 00IIECTBE!

NPUHSTHS peleHuid no Hauwbosee BaKHBIM BONpPOCAM JIESTENbHOCTH OOIIECTBA Ha
O01meM cobpanuH aKIIHOHEPOB:

PEryJSIPHOTO W CBOEBPEMEHHOrO MOJYYCHHs MOJIHOH M j0cToBepHON HH(opmainn o6
obulecTne:

CBOCBPEMEHHOMN BBIMJIATHI M MOCTOSHHOTO MOBLIICHHS pasMepa AMBHACH/IOB I10 AKLIKIM
odLiecTsa.

B LensX JanbHeiliedi  peanu3alMM  NPHHLIHIIOB  KOPIOPATHBHOIO  YIIPABJIEHMs
NajbHeiIee pa3sBuTHE MHOOPMALMOHHBIX TEXHOJOTHIL, B TOM 4Mcle BEJCHHE Beb-caiiTa, ¢
00s3aTe/IbHBIM OTPAKEHUEM CIICAYIOIEH HHPOPMALIHH:

/ CBCICHWUA ob OGIIIECTBE?,

? JICHCTBYIOLIAE 3aKOHOAaTe bHble akThl Pecnybiauxu Yibexkucran. xacarommuecs
NIeSITEIBHOCTH 00111ecTRa;

’ uHpopMauus 06 H3MCHCHHAX B 3akoHozatesnbeTBe PecnyOmmku Y3Oexucran o
phIHKE HeHHBIX Oymar;

’ TeKyias HHOpMaLis 10 ACATETbHOCTH 001IlecTRa:

? 00 BSABIEHUS.

1.5. Kaaposas noauTuka, mHpopmanms o pabdorHukax, B TOM 4YHCIE 0 WieHAX
YIPABJACHHS M HCIOJIHHTEALHOI0 OPraHa npeanpHaTHs, COHATLHASA 3aIHTA.

Pelennem eAMHCTBEHHOro akuuoHepa AO «Myakypuanm» ot 11 centsiops 2020 r.
npeacenarenem [pasinenns Obiectsa Haznaven Epunsizo Pyecnaan Myntyamaesus.

Cocras HaOmionaTenbHOro coBeTa TaKXKe VYTBEPIKIAEH pelIeHHeM eJMHCTBEHHOro
AKIHOHEpAa B C/Ie/YI0IIEM COCTaBe:

Mupanues Aniep IpKHHOBHY — 3aMECTUTENTb IMPEKTOPAa ATEHTCTBA 110 YIPABJICHHIO
rocyapCTBEHHLIMH AKTHBAMH:

Hasapos Illyxpar BaxtuépoBuH - 3amecTHTeb npeceatess KoMmuteta aBTOMOOHIIBHBIX
aopor mpu MHHHCTEPCTBE TPAHCIOPTa:

Kymanuszos Mancypbex BazopboeBnu - 3amectHTensh cekperapuata Kabunera
MuHHCTPOB,

Vuypsakos Jlyrdynno XacanGoeBud - IAHPEKTOpP JemapTaMeHTa TOCYAapCTBEHHOIO
HAJI0TOBOI0 KOMHTETd:

Cadapor Illyxpar VpanoBuu — H.0. Hay@IbHMKA JI€NApTaMeHTa AICHTCTBA 110

YIPaBJICHHWIO TOCYJapCTBEHHBIMH AKTHBAMH.



Ha crexyiomewm 3acenanmu HabmonarensrHoro cosera Mupamies AJHInep DPKHHOBHY
Obin u30pan npeacesarenem HabmonarenabHoro cosera.

CornacHo yYTBEPHK/ACHHOMY IITATHOMY PacHMCAHHIO KOTHYECTBO COTPYAHMKOB AO
CcOCTaBuT 22 YellOBEK.

OCHOBHOE HANpaB/ICHUE B KAAPOBOH MOJIMTHKE — CO3JaHHE YCIOBHH TPy/la MOIIOJIBIM
crienManucTaM, MX BOCMHMTAHHE M MOMACPKKA, HApaloTKa W HAKOILICHHE 110/pacTatolinM
nokonenuem mnpodeccHonansHoro oneita pabortel. Orciona u nepermexTHRA 3ananuii Ha
BBITIOJTHEHHE OTBETCTBEHHLIX MPOSKTOB, TPEOYIOMMX TBOPHECKOIO MOJAXOAa M ONepaTHBHOTO
MBIIIIEHHS, BRICOKOTO YPOBHA B PEAIH3alnH HAMCHCHHDIX MJIAHOB,

ConmanbHas 3aluTa 1pejycMOTpeHa B COOTBETCTBMH ¢ BHYTpeHHHM [lonoxenuem o
MATECPHAIBHOM CTHMYJ/IHPOBAHHH,

1.6. Poas ® 3HaveHHe NPENPHATHHA HA PhIHKE, BKJIIOYAS €ro MoJ0KeHHe Ha
MEZRIYHAPOAHOM PhIHKE,

B Crpareruu AeHCTBHIl 1O TATH NPHOPHTETHBIM HAMPaBIeHHAM pa3BuTHs Pecrybiuku
Vibekucradn B 2021-2025 rr. NpeaycMOTPEHO NPOBEACHHE AKTHBHOH HHBECTHUHOHHOM
MOJUTHKH, HANPABJICHHONH HA MOICPHM3ALHIO, TEXHHYECKOE M TEeXHOJIOrHYecKoe OOHOBIeHUE
[IPOM3BOJCTBA, PEAIH3ALMIO NPOCKTOB MPOU3BOACTBEHHONH M COUMATbHON HHOPACTPYKTYpHI, a
TAKKE Ja/IbHEHLIee pa3BUTHE JIOPOKHO-CTPOUTENBHOH HHDPACTPYKTYPBI.

3a npomemimue rojant B Pecnybmuke Vabexweran peanu3oBan psaj Mep, HANpaB/IeHHbIX
Ha yIydileHHe JAOPOIKHO-TPAHCTIOPTHONH HMHOPACTPYKTYPbL, CTPOHUTENLCTBO COBPEMEHHBIX
ABTOMOOMABLHBIX JI0pOr, noBblleHHe KoMmdopra ¥ 0€301acHOCTH JIOPOKHOIO JIBUKEHHS B
COOTBCTCTBUM € MCKAYHAPOIHBIMH CTAHAAPTAMM. 3HAYHTEIBHO BO3POCIO (hHHAHCHPOBAHHE
paboT Mo CTPOUTEILCTBY M PEMOHTY aBTOMOOWIILHBIX JIOPOT, YTO MO3BOJIKIIO 3a NOCIIE/IHHE TO/1b]
YBEIHYNTh 00BEMbI BBLITIOJHAEMBIX J0POKHO-CTPOHTEILHBIX H PEMOHTHLIX padOT MOYTH B TPH
pasa.

VYenemso peann3yiorest NpoekThl B cepe J0pOKHOINO CTPOMTE/ILCTBA COBMECTHO €
TAKUMH MEXIYHAPOAHBIMH (DMHAHCOBBIMU MHCTHTYTaMH, Kak Beemuphbiii 6ank, Esponeiickuii
DaHK PEKOHCTPYKIIMM MW pa3BUTHA, A3uMaTckuil OaHk pazsutus, Mcinamckuii OaHk passBuTus,
CaynoBckuii Gona pazsutus u Kyseiitckuil GoHa apabCKoro 3KOHOMHYECKOro passuTus. B
YaCTHOCTH, HAyaTa MOArOTOBKA MPOEKTOB [0 CTPOMTEILCTBY B COOTBETCTBHM C IE€PEI0BLIMH
MEIKILYHAPOJHBIMH  CTAH/IAPTAMHM  CKOPOCTHBIX  [UIATHBIX  ABTOMOOMIBHBIX — J0pOr ¢
NPUBJICYCHHEM cpeicTB EBponeiickoro 0aHka peKOHCTPYKUMH M pa3BuTHs W BcemupHoro
Hanka.

YuuteiBass reorpaduueckne ocobennoctn PecenyGnukn  Y3bekucran, HE0OXOAHMO
OTMETHTE OCOOYI0 pO/Ib TPAHCHNOPTHOH MHQPacTPyKTYpsl Kak ¢akropa WiH apaiiBepa
IKOHOMHHYECKOTO pocta crTpanbl. Moaepuusauns JKOHOMHKH, PpacTylinit  9KCIOpPTHBIH
MOTEHIHA, HEOOXOJMMOCTh  PacUIMpeHHs PBIHKOB  TpeOYIOT HOBblE [YTH  pelIeHHs
JIOTHCTHYECKHX BO3MOKHOCTEH pecnyOiMKH, paciiMpeHusi phIHKOB CObITA OTEYECTBEHHON
MPOAYKIHK  TpeOyIOT TMpPUHATHA JIONOJHHTEIbHBIX ONEPEKAIOWUX Mep 10  CO3JaHHIO
OnaronpHATHBIX YCIOBHH s JaibHeHInell auBepcH(HUKalMK BHEIITHETOPrOBBIX MapLIpyTOB,
(opMHPOBAHHIO ATLTEPHATHBHBIX, MAKCHMAIbHO IQOEKTHBHBIX TPAH3UTHLIX KOPHIOPOB,
o0ecneyrBAIONIMX BbIXO1 IKCIIOPTHOM MPOAYKIIHK HA MEPCIIEKTHBHBIE MEXKTYHAPOIHBIE PHIHKH.

B atux wuensx VsbekucraH, npuaaBas CTPATErHYecKyld 3HAUMMOCTH PA3BHTHIO
TPAHCMOPTHOH OTPaciu, NPeANPHHAMAET MEpbl, HAIpaBJICHHbIC Ha PA3BHTHC TPAHCIIOPTHOM
HHGPACTPYKTYPh! HA HALHOHATLHOM H PErHOHATLHOM YPOBHSAX. 4 TAKXKe M0 e& MHTerpaiuyu B
MEHCIYHAPOIHYIO TPAHCIOPTHYIO CHCTEMY.

B pavkax peanmsannn «KommiekcHo# nporpaMMbl COBEpIICHCTBOBAHUS TPAHCIIOPTHOIH
HHPACTPYKTYPH W IMREPCHPUKAIINM RHEIITHETOPrORKIX MAPLIPYTOR [EPeROIKM TPYIOB HA
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2019-2024 rr.» nposoanTes cHerempas paboTa M0 COBEPUICHCTBOBAHHIO ABYCTOPOHHEI
JI0rOBOPHO-TTPABOBOM 6a3bl M MPAKTHYECCKOH peaTH3allii MEKIYHAPOIHBIX IOrOBOPEHHOCTEH.

B mactosmee Bpems paspabarbiBaercs «CrTparterus pasBUTHS TPAHCIOPTHOH CHCTEMBI
PecnyGinxu Y3Gekucran 40 2035 rojan. Kotopas 1peiycMarpuBaet:

1) co3nanme ycnoBWit Juis pe3koro pocta 0DBEMOB M KauyecTBa TMNACCAKUPCKUX H
FPY30BbIX MMEPEBO30K:

2) COBEPIICHCTBOBAHNE CHCTEMBI YTIPABICHHS TPAHCIIOPTHLIM CEKTOPOM:

3) BHeApEHHE NPHHLMIHAIBHO HOBLIX TOJIXOJ0B K TIOATOTOBKE, MEPENOATOTOBKE H
MOBBILIEHHIO KBATHQHUKAIIMK pabOTHHKOB TPAHCIIOPTHON CHCTEMDI.

B pesyabrare  npeAnpHHAMAEMBIX  Mep  HA0l0JaeTcs  ONpe/esICHHBIA  poCT
rpy30MepeBo30K | naccaxkuponoTokos. [leperoska rpy3oB Bcemu BHaamu Tpancnopra B 2022 r.
yBesmunnack Ha 6,2% u cocrasuna 1,33 MIpPA. T.. MEPEBO3KA INACCAXKUPOB BCEMH BHIAMH
TpaHcnopra Beipocia Ha 2,8%, coctasus 6,2 MIIpJL. Yell.

B T0 e BpeMsi, YUHTbIBas re0CTpaTerHueckoe pacnonokenne LleHTparbHoH A3HH, Yepes
KOTOPYIO MPOXOAAT KpaTyaiiiine MapipyThl, COEAMHSAIONINE KPYITHBIE MEXK/IYHAPO/IHBIC PHIHKH,
V3bekucTan pHaaeT CTPATErnyecKoe 3HaYeHNE aKTHBH3AHM PErHOHAIBHOrO COTPYIHHYECTBA
B TPAHCIOPTHO-KOMMYHHKAIHOHHOH cepe.

bnaromaps ycusimsm Y3bexucrana M TypKMEHMCTaHa MOCTPOCHBI JKEJIC3HOAOPOXKHbIH H
aBTOMOOKIBbHBIH MocThl Typkmenabaa-®apab, kotopsie obecneunnn crpanam [lenTpaibHOH
Asuu kparuaiiimii Beixoa Ha peiiku biwkaero u Cpeanero Bocroxa.

B pamkax Amxa®ajckoro corjameHus Havyato (OPMHPOBaHHE CYOpPErHoHaILHOIO
TpancnoptHoro kopuaopa Pocensi-Kazaxcran-Y36ekncran-Typkmenucran-Hpan-Oman-Unns.

Venemno  (YHKUHOHHpYET JKene3Has Jjopora «Xaiipaton — Masapu-Illapud».
JIOCTUrHYTA JIOTOBOPEHHOCTh O MPOUIEHHIO ITOR MarucTpamu 10 adraickoro ropoaa I'epar.
[Moctpoennas xenesnas jaopora Xaiiparon—-Masapu-lllapud u npoextupyemas Marucrpanb
Masapu-lllapud—I"epar nozpoaar ¢popMupoBaTh HOBbLIH TPAHCIIOPTHLIH KOPHAOP ¢ BLIXOJA0M HA
MpaHCKWe, NAKUCTAHCKUE M WHJIMICKHUE Kele3Hbie 10poru u K nopram Yaxbaxap u I'Banap B
pamkax npoekra «Cesep-10r».

AKTHBH3MpOBaHa paboTa MO CTPOMTENBCTBY OKENe3HOW joporw  YibekucraH —
Kuipremeran — Kurail. Vkazaunas keje3Has I0pora MPUAACT MOIIHBIA TOTUOK PAIBUTHIO
B3aMMHOH TOPrOBIH W POCTY MPHTOKA MHBECTHIMH 3a CUET CO3/aHMS HOBBIX. KpaTyaIIHX
TPAHCKOHTUHEHTAJIbHBIX Kopuuopos: «Kuraii-IlentpanbHas Asusi-Kaskas-Espona» n «Kuraii-
[lenrpansias Asusa-Adranucran-Upan», nporsxenHocTs KoTophix Oyaer wa 1000 kM kopoue
nesictBytonmx (r/mm Xoproc — 1292 kM, n/n Jlocteik — 1831 km).

1.7 Cnecrema MeHeTXKMEHTA KavuecTBA HA NMpeanpudaTHH.

Bonpoc o  ceprudukanmm  MEHE/KMEHTA  KavecTBa B HACTOSINEE  BpEMs
npopaOareiBaeTcst. Pacxozbl Ha cepTHQHMKALMIO 3a710KEHBI B IIPOYME ONEPALMOHHBIE PACXO/Ibl
Ha 2024 r.

Ceprudukanmns cucrembr  Menemxmenta kavectsa (CMK) - sto  mpoueaypa
NOJATBEPIK/ICHUS COOTBETCTBUS M PE3yJIbTATUBHOCTH BHEAPEHHOW CHCTEMbI MEHE/DKMEHTA
Ka4ecTBa OpraHu3aliU-3asBUTE/S YCTaHOBICHHbIM TpeboBanusM ctanaapta O zDSt ISO 9001-
2015 (ISO 9001:2015).

Cepruduxanus CMK no crampapry ISO 9001:2015 sasasercs aeMoOHCTpauuei
CTaOMABLHOCTH JIESTELHOCTH OpraHu3auuu. OHA YJIOCTOBEPSET, YTO KOMIIAHHS CTPOro
COOJIIOIACT M BBITOMHACT TPCOOBAHHA, ONPCACICHHBIC MCKAYHAPOIHBIMU cTaHAapTaMu. [TyTeM
MOATBEPAKICHUA COOTBETCTBHA CHCTEMBbl MEHE/UKMEHTA KauecTBa TpeOOBaHMAM CTaHIapTa
0'zDSt ISO 9001-2015 (ISO 9001:2015) opraum3aius nojiyuaer 00beKTHBHBIE 10KA3aTE/ILCTBA
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¢¢ IPHBCPMKCHHOCTH npmmnnam obecrieyeHusl KavecTrBa W VIAOBIETBOPEHHUSH UOTpCGHOCTEﬁ
CBOMX [1apTHEPOB, KIMEHTOB, BBILICCTOAINX OpraHH3aliii.
Odopmaenue cepruukara cooTBeTcTBUs ctanaapty ISO nossoser:

° OpPraHH30BaTh IPaMOTHYK)  CTPYKTYpPY  YHpaBi€HHs H  YMHOXKHTbL €€
ek THBHOCTD:

o MOJIHATH HA JOJIKHBIH YPOBEHb KauecTBa YCIYT:

. VBETHYHTE MPOAKH YCIYT B [OABEAOMCTBEHHBIX OPran3alusx:

° CHM3MTH 3aTpaThl (peKiamalliy, mnoTeps BPEMEHH H3-3a HECOBEPILICHCTBA
yIpaBIeHNus ):

- PEAIH30BLIBATE VCIYTH IO MUPORKIM IeHam:

. XYBEHYHTH LIAHCHI B KOHKYPEeHTHO# Oophbe Ha phiHKe:

. [IPEI0CTaBUTh BO3MOKHOCTD JUIS MOJTYYEHHNS JIbIOTHBIX KPEJANTOB;

. MpeJICTaBuTh 0OIECTBEHHOMY MHEHHIO CTa0M/ILHYIO H COBPEMEHHYIO KOMIAHUIO
Ha PBIHKE;

. [IPEJOCTaBHTh BO3MOXKHOCTH ~ YYacTHs B  TOCYJApPCTBEHHBLIX TEHJAEpax Ha

MOJIYHYCHHEC IOCyYIapcTBCHHOIO, ropoacKoro, HIH MYHHIHITATLHOTO 3arkas’a Ha I'IpOII’!BO,IICTBO
paboT u/uim ycuyr.

ITansl cepTHGHKAIMHE HA cOOTBeTCTBHS cranaapry ISO

Bbl,.‘lﬂjlﬂl{)"l' QJIUH ITGRT'OTOBH'I'CJIbeIﬁ H JABa OCHOBHBIX 2Taria:

. MOATOTOBHTENbHAS OLEHKA cyllecTBytowed CUcTeMbl MEHEDKMEHTa KadecTsa
(CMK) ans onpeiesieHHONH opraHu3atuu (aram 1);

. AHOJIKG B OLCHKA CHCTEMbl KQYeCcTBa B Opranu3alnn (3TaU 2).

. MHCIIEKIHOHHBIH ayInT CepTU(ULMPOBAHHON CHCTEMbI KayecTsa (ITam 3).

[ToaroToBuTe/ibHAS OllEHKA CHCTEMb! KavecTBa (dTam 1) OCHOBaHA Ha OLEHKE H
AHATUTHKE JIOKYMEHTALMH CYIIECTBYIOIIEH CHCTEMbl KA4eCTBA Y NMPOBEPSEMOM OpraHu3alluH.
OpranoM no cepTHUKaLMKA MPOBOAMTCH NPEIBAPUTENLHAS OLIEHKA JUISl OTIpe/IesICeHHs YPOBHS
FOTOBHOCTH OPraHM3allid K OCYIUECTBICHHIO CEPTH(QHKALMM CHUCTEMbl KauyecTBa, a TaKKe
neaecoo0pa3sHOCTH nocaeayoInX paboT 1o cepruduKanmu.

Ha srane moaroToBKH K NPOBEPKE M OLEHKE CHCTEMBI KauecTsa (3ran 2) cocTaB/IseTcs
HHJMBHYyaJIbHAA [porpaMma, riae Cpead WICHOB 9KCIEePTHOH KOMMCCHH pacrhpeensioTes
¢ynkn, a Takke nmoarotaBmuBaercs pabouas IoKyMmMeHTalus 1no nposepke. PaszpabGarbisaer
JIAHHYIO IIPOrpamMmy I[POBEPKH IJIABHBIH KCIEPT, @ PyKOBOJMTEIb OpraHa rno cepru(ukarmu
yrepxkaaet ce. OOs3aTe/bHOM Mpomeaypoit ABIAeTCS CHCTeMa 71abopaTopHBLIX HCHLITAHMIA,
KOTOpas OCYHIECTBIISIET KOHTPOMb HAA XapakTepUCTHKAMM YCIAYTH M COOTBETCTBHS
TpeBGoBaHUSM, MPeyCMOTPEHHBIM NP cepTH(UKALIHHA.

IL. Tlnan pasBuTHS NpeANpHATHS

2.1 llepenekTHBHAN CTPATEIHUS PAIBUTHS.

Muccneit AO «Myaxypuinimy 10/mxHO ObITh CO3/1aHHE W BHEAPEHHE B IKOHOMHKY
Vi3bekucTana COBPEMEHHOH CHCTEMBl YTIPaBIEHHS JIOPOKHLIM  XO34HCTBOM, UETKOrO
PasIPaHMYEHUst  PErYJISTUBHBIX M XO3SHCTBEHHBLIX  (DYHKUMHA, (OpMHpOBaHMS  3/10POBO#
KOHKYPEHTHOH CpEIbl 3a CYET JEMOHOTIOIHW3AIHKA, TPHBICHYEHHA TPEANPHATHH YacTHOrO
CEKTOpa W TIOBBILCHHA HWHBECTHIIHOHHON MPHBICKATEIbHOCTH, [IHPOKOrO BHEIPECHHS
MHHOBAIMI B IOPOKHOE CTPOMTENLCTRO.

Llensimu pazrutusg AO grnsercs:

CTPOMTENHLCTBO, PEKOHCTPYKIUS W KANMUTATBHBIH PEMOHT aBTOMOOMIBHBIX J0pOr C
BHE/IPEHUEM HHHOBALMOHHBIX TEXHOJIOTHI HA OCHOBE MEAUIYHAPOAHBIX CTAHIAPTOB:

IIPOU3BOACTBO COBPEMEHHBIX ABTOAOPOKHBIX KOHCTPYKUMH M 00OpyAOBaHHUS, a TaKkKe
BBICOKOKAUECTBEHHBIX JIOPOKHO-CTPOUTENLHBIX MATEPHAIOB,
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BHIMOJIHEHHE MEXAaHU3UPOBAHHBIX paboT [pU  CTPOUTENHCTBE, PEKOHCTPYKIHUA W
KanuTalbHOM PEMOHTE aBTOMOOHJIbHBIX JI0POT;

pa3sBUTHE CEPBUCHBIX YCIYT M HHOPACTPYKTYPBI BAOIbL ABTOMOOHJILHEIX 10POT:

peasTu3aiius Mep 10 [M0ITAIHOM NPUBATH3ALMM BXOAALIMX B COCTaB 0bIIecTBa JJOPOKHO-
CTPOHMTENBHBIX H IPYTHX PCANPUATHI.

[lox cTparerueii NOHMMAaETCs AOMUHHPYIOLIAS JIMHHS NOBEACHHS, [JIABHOE HAMPABICHUE
OCYIIECTBICHHA MHCCHH OPTAHHM3AlMH, JOCTHXKeHus ee ueieidl. KoukperHbie crpareruu.
BbIOHpAEMbIE Pa3HbLIMH OPraHM3ALMAMH, BCIEACTBHE CTENM(UKH BHEUIHMX M BHYTPEHHMX
VCJIOBMI, pa3z/IMUHBIX B3IJSJI0B PYKOBOJACTBA HA TIYTH Pa3BUTHA OpPraHu3alvv v Ip. MpHUYAH
MOTYT CYIIECTBEHHO paziuuarbesi. OHAKO BCE YACTHbIE CTPATErHH MOKHO 0D0OILIMTL H BECTH
peus 0 OasucHbIX crpaterusx. OObrHO i MX  (OPMYIHPOBAHHMSA HCIOJIBL3YIOTCS JIBE
KOOP/MHATEL: PRIHOK W TPOJYKT. a Pe3yNLTaThl MPEICTABIAIOTCH B BHIC MaTpuibl. Takue
MATPHLLI MOTYT CTPOUTCS 1S (POPMYTMPOBAHUS CTpATErui OpraHn3aliMi KaK Haxo[ALUHuXCs B
CTaJMM Pa3BUTHA, Kak U B CTa/IHH Criaja.

AO «Myakypuininy 1o pe3yThTaTaM aHATH3a BHYTPEHHHX (AaKTOPOB W CHTYALMH Ha
BHEIIHEM PpbLIHKE HAXOAWTCs B craauu passurus. Ha puc. 2 npusoautes marpuua s
OpraHM3aLuii, HAXOAALMXCS B CTAMH pa3BUTHS (MaTpuua Aucodda).

MMeronunecs poIiHKH HoBbIC phIHKH
Hmeroimuecs Pacmupenne npucyTeTBHs HA | PasBHTHE HOBLIX PLIHKOB
MPOJIYKTHI 0CBOEHHBIX PBIHKAX
HoBble 11poAyKThI Pa3sutie npojaykra Jlnsepcuduxanus

Pue. 2. Matpuna Aucodda.

as AO «Mynkypunumy MOJXOMHT COHMETAHHE OHJIEMEHTOR CTPATErHH PaCIiUpEHHs
PUCYTCTBUS HA OCBOEHHBIX pBLIHKAX (myTeM yBenudeHus oOecrieucHus 3GPEKTUBHOTO
VIPaBIeHHs M CO3JaHHA HeTKO paboTalomieii CHCTEMbI JOPOXKHOIO — XO3sHCTBA €
MCHOJIb30BAHMEM  COBPEMEHHBIX  TEXHOJOIMM): CIpaTerHMy _OCBOCHMS _ HOBBIX  PHIHKOB
(nocTosiHHOE ydacTue B TeHjaepax B Y30ekucrane, Adranucrane u Jpyrux OJM3iekKallux
a3UATCKUX CTpaHax).

HBKOMIIO'JHU.HIO C’l'ptl'l'el'HHCUKUﬁ HEeJn  KOMIAHMKA - JO0JGKHO - [TPpOBOJIMTD BbICLIICC
pykoBozctBo OOuectBo Takum o0pasom, 4T00bl JOCTHIKEHUE KakKIOH LEIH Crano 30HOH
OTBETCTBEHHOCTH OJIHOTO W3 MEHEKEPOB TPEAMPUATHS - B 3aBUCHMOCTH OT €r0 YpPOBHS B
HepapXuH yrnpaBleHHus. YKajaHHble [edH MOXKeT ycraHaBiuBark [IpaBieHue sl Kak/a0ro
Ou3Hec-HANpaBJIeHHs H KOX10H PYHKIIHOHAIBHOH CITyKOBbL.

JlanpHefiimass  1eKOMMO3HMIMS  Lefie  MOXKeT  TPOM3BOAMTBLES  PYKOBOJAMTEISIMH

COOTBETCTBYIOLIMX On3Hec-HanpasIeHni 1 ciyixo.
[Tpeutaraemasi HAMHM 1€KOMIO3HLMS 1esed st AO «VyAKYPHIHII) MOKET BBIIISAETD
CJIEYIONIMM 00pa3oM:

Heas Or1BercTBeHHbIH IMokaszarean Kpurepnii
YuacTue B TeHAEpax TennepHslii oT/1€71  3aKiO¥eHHE HOBBIX Y BEJIMUYEHHE YMCIIA
KOHTPAKTOB 38Ka308

[TocTosaHHBIH KOHTPOIIL Otaen texunueckuit Bpeaenue HOBBIX [Tonyuenne

KauecTBa. MCclaeJ0BaHne U sadopaTopus TEXHOIOIHi, OXpaHa MaTeHTOB,

HOBBIX MaTepHAIOB OKpY/KaloLIeit Cpeibl  YTBEPIKICHHE HOBBIX

KOMTO3HITHH TEXPErIaMEeHTOB,
TEXVCITOBHH

OnTumusanms Orzen gunancosoro YpoBseHb 4HCTOM ITpesbinenue

11




HCIONIB30BaHMs CBOGOIHBIX [NIAHHPOBAHHA ﬂpHﬁbIﬂH Ha CAMHUIYY YCTAHOBJICHHOTIO
JICHEKHBIX CPEICTB BIIOKEHHBIX CPEICTE MHHHMYMAa

Puc. 3. lekomnosunus uenei.

2.2 Uean narans Passurus.

Llensmu  passutus  AO  «Hyakypuaminy»  sisisiercs  gopmuposanue  dbdexTHBHOMH
CTPYKTYPBI YIIPABICHHUS [0POKHOM OTPaciIbio BMECTE COOTBETCTBYIOIMMH IOCYAaPCTBEHHBIMH
opranamu. Takxke ueibio AO sBiseTcs BHeJAPEHHE Ha OCHOBE J10JT0CPOYHOTO CTPATETHYECKOT0
napTHepeTBa ¢ 3apyOeKHBIMH OpPraHu3alMsMH B cdepe JOPOKHOro X03siCTBA HHHOBALMIL
BbICOKOTEXHOJIOIHYHOro 060pyI0BaHMS.

B 2024-2025 romax njaHMpyeTcst TOATANHO RBHEJAPEHUS CHCTEMBl MEHE/DKMEHTA
KayecTsa W TPHHIMMAATLHO HOBBIX TMOJXOJO0B K IOArOTOBKE, NEPENOArOTOBKE M MOBBILICHUIO
KBaIM(pUKALUK PabOTHUKOB JOPOXKHOH CHCTEMbI, COBEPIIEHCTBOBAHME CHCTEMBI YIIPABJICHMUS
JIOPOKHOTO CTPOMTENLCTBA M KAUECTBa I0POXKHO-CTPOUTEIbHBIX padoT.

I1l. MapkeTHHT H MAPKETHHIOBLIH 1J1aH

3.1 Konkypenuus.

Yro KacaeTcs KOHKYPEHILMH 1O OTPAc/M, TO OHA PacCMOTPEHA COIJIaCHO METO/0JIO0rHH
Maiikna Tloprepa. Teopusi koHkypeHuun Maiikna Iloprepa roBopuT o0 TOM, 4TO Ha pbIHKE
CYILIECTBYET MATH ABHIKYLIHX CHJI, KOTOPbIE OTpPEAENSIOT BO3MOMKHBIA YPOBEHb NPHOBLIM HA
puinke. Kaknas cuna B moznenn Maiikna lloprepa npencrasnsier co00i OTAENbHBIH yPOBEHb
KOHKYPEHTOCIIOCOOHOCTH TOBapa:

. PHIHOYHAS BJIACTL NMOKYyNaTe/leH

. PbIHOYHAS BIACTH MOCTABIIMKOB

. yrpo3a BTOP/KeHHsI HOBBIX YHACTHUKOB

. OMACHOCTE MOSIBIEHUS TOBAPOB - 3aMeHuTeNel

. YPOBeHb KOHKYPEHTHOH Gopb0bI MM BHYTPHOTpACIEeBas KOHKYPEHLIHA.

KoHKypeHTHBI aHanmu3 oTpacau mo Maiikny [loprepy nmomoraer ornpenenuThb
HHTEHCHBHOCTL M BBLIPAKEHHOCTh KOHKYPEHTHLIX CHJI B OTPAC/H, HAHTH TAKylO MMO3HLHIO, B
KOTOpO# KoMmanusi OyJeT MaKCHMaIbHO 3ALIMILEHA OT BIHAHMA KOHKYPEHTHBIX CHII M CMOXKET
CO CBOCH CTOPOHbBI OKA3bIBATDH BJIHAHHC HA HUX,

Bon0T0E nNpaBuiao Teopun nATH cui kKoHkypeHimn Maiikna Tloprepa saxmowaeTcs
cieayouem: vem crabee BIMSHME KOHKYPEHTHBIX CHI, TeM OOiblle BO3MOXKHOCTEH K
MOIYYCHHIO BBICOKOH MpHOBITH B OTpacin uMeeT Komnanus. M HaoGopoT, yeM Bbllle BIHAHHE
KOHKYPEHTHBIX CHJ/I. T€M BbILLE BEPOSTHOCTH, YTO HU O/HA KOMIIAHWs HE B coctosinum Oyaer
00ECIIeYHTL BBICOKYIO TPUOBUIBHOCTL OT KalWTAIOBIOKEHHH. A CpeiHss NpHObUIBHOCTH
OTpaciu onpejensercs HanOoJIee BIMATEILHBIMA KOHKYPEHTHBIMU CHJIAMH,

1 cuna — PBIHOMHAaH BJIacTh l'lﬂl{}'ﬂﬂTE."lcﬁ. CornacHo METOIOIOTHH OIIEHKH. naeTcs
creyiomas Kiaccu(puKalius /1 OLEHKH pe3ybTaToB:

- 10 4 6annoB — HU3KHH YPOBEHB YIPO3bl yX0/1a noKynaresnei

- 5-8 Da10B — cpeHUi YPOBEHb YIrpo3bl yX0/1a MOKynaresien

- 9-12 Gana — BRICOKHI YpOBEHB YTpO3bl yX0/1a oKynarene.

Takum obpasom, mo nepsoit cuae [loprepa noaBeaOMCTBeHHbIE NpeanpusTus AO
«Aynkypunnmy» Habpann 7 0a/10B Beero. 10 03HAYaeT, YTO MOPTQETs KIHEHTOB oOsianaet
cpesHuME puckamiu. [Tokynarenu ya0B1eTBOPEHbI.

[Mapamerp onenkn Ouenka napamMerpa
3 Haaa ] 2 Haasa | 1 6ana
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Jlons nokynareeii ¢
Sonpmnm 0ObeMoOM
IpoaaK

Bonee 80%
POJIaK
MPUXOMMTCH HA
HECKOIBKHX
KJIMEHTOB

HesnauuteabHas
YyaCTL KJIHEHTOB
aepxut okono 50%
PO1aK

O6nem mpojaxk
PABHOMEPHO

pacrpejienen Mexay

BCEMHU K/IHCHTaMH

CKJIOHHOCTD K
NEPEKINOHMCHHIO Ha
TOBApbl CYOCTUTYThI

TOBAp KOMIIAHHH
HE YHHKAIICH,
CYILECTBYIOT

TOBap KOMITAHWUH
TACTHIHO
VHHKaJICH, CCTh
OTJIHYHTE/ILHEIE

TOBAP KOMTIAHHH
NOJIHOCTDIO

YHUKAIICH, aHaJ10I0B

[1OJIHBbIE AHAIOTH Xap-Ku, BaXKHEIC HET
. JUIS KITHEHTOB
MOKYIIaTeb nokynareib Oyaer
Bcersa Oyner MepexIioyaThCs nokymnarenb
UyBCTBUTENTBHOCTH K ’ i X
P nepekmouaThcs Ha TOITBKO TTPH abCoOMOTHO HE
ToBap ¢ bonee 3HAYUMOM pasHHUIE | YYBCTBHTEICH K IIEHE
HU3KOH LIEHOH B [ICHE
IMoTpebuTenu ne HEYJIOBIIETBOPEHHO
HEY/10B/IeTBOPEHH
YAOBIIETBOPEHbI CTh noJaHas
0CTh K/THOUEBLIMH
KauecTBOM BTOPOCTENEHHBIMHA | YIOBJIETBOPEHHOCTD
XapaKkTepuCcTHKaM
CYLLECTBYIOMIETO ¥ ToBana XapaKTepUCTHKAMHU KAYEeCTBOM
Npe/UIOIKEHHS Ha PhIHKE TOBapa

Puc, 1. Poinounas BjacTbs noKynare/iei.

2 cuaa - PbIHOYTHAH BJACTDL MOCTABUIHKOB,

[Tapamerp ouneHkH

Ouenka napamerpa

2 basa 1 oaan
e b Hesnaunrennuoe
KoauuecTBo noctaBumkos | [Lupokuit BEIGOp MOCTABIIMKOR
MOCTABLIHKOB
HJIH MOHOMOJIHS
OrpaiH4YeHHOCTh
Ly OrpaHHYeHHOCTH B 00BEMAX | HEOTPAHMUCHHOCThH B 00beMax
pecypcon MOCTaBlIIIHKOB
Wit BBICOKHE M3JCPIKKH K HH3KHE H3AEPKKH K
[EPEKITKUEHHUIO HA UX MEPEKTIOYEHHIO HA
nepeKIoueHus p Py T ApYTHX
MOCTABLIHKOB MOCTABIIUKOB
[TpnopureTHocTh
HH3Kan HPHOPHTETHOCTL BEICOKAaS HPHOPHTE’I'HOO'I'L
HERFRIERI S OTPACITH U8 TTOCTaBIIHKA OTPACcITH JJ15 TOCTABIIHKA
MoCTaBIIHKa P R

Puc. 2. Peinoyunas BJACTh NOCTABINHKOB,

Cormacno MeTONONOTHH OIEHKH, J1aeTed crnenyionas KﬂaCCHleI{aIIHH ansa  OIEeHKH

pe3yJbTaToB:

- 110 4 DaNn0B — HU3KUIA YPOBEHL BIMSHHUS MOCTABLIMKOB
- 5-6 BannoB — cpeHui YPOBEHD BIHAHHS TOCTABIINKOB
- 7-8 Daiiia — BBICOKHIA YPOBEHD BIMAHUS [MOCTABLUIMKOB BIUAHUSA MOCTABILIHKOB,

Takum oOpasom. mo sropoit cuae [loprepa noasegoMcTBeHHbE npeanpuatus AO
«ﬁynxypunum» Habpanu 5 Ganmos Bcero. DTo o3HavyaeT CTAOMILHOCTL €O  CTOPOHBI
[NOCTABLIHKOB.
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3 cuiia — yrpo3a BXOK/IEHHS! HA PBIHOK HOBbIX MIPOKOB. COrJiacHO MCTOI0JI0THHA
OLIEHKH, JIaeTcs Cleayroas KiaccuuKalus st OUCHKH Pe3yIbTaToB:

- 10 8 6anoB — HH3KHI YPOBEHB YIPO3bl BXOMKICHHS

- 9-16 6an10B — cpeiHUi YPOBEHb YIPO3bl BXOKICHHS HOBBIX HIPOKOB

- 17-24 Gayuta — BBICOKHI YPOBEHb YIPO3bl.

Takum obpazom, mo Tperbeil cuie Iloprepa M0ABEIOMCTBEHHbIE [MpPEANPHATHS AO
«Ijlyﬂxyprmmn» nabpamn 17 6aamos Beero. DTO 03HAUALT. UTO BEICOK PUCK BXOJIA HORBKIX
urpokos. HOBbIE KOMIAHHH HOSBIAIOTCH NOCTOSHHO H3-3a HU3KKX 0apbepoB BXOJAA M HU3KOIO
VPOBHSI [IEPBOHAYATTLHBIX HHBECTHIIHIA.

ITapameTp OlEHKH Ouenka napamerpa
3 basiia 2 Ha.a 1 Gaqa
DKOHOMM S Ha
CYIICCTBYCT TOJIBKO
maciurabe npw
OTCYTCTBYET y HECKOIBKHX 3HaYMMas
NPOM3BOJCTBE TOBapa
UIPOKOB PHIHKA
WK YCIYTH
CunbHble Mapku ¢ | OTCYTCTBYIOT 2-3 KPYTHBIX 2-3 KpynHbIX
BBICOKHM YPOBHEM | KPYIIHBIC HIDOKH HIPOKa Aepaar MIpoKa JepiKat
IHAHUS U JIOSIILHOCTH ok0110 50% phbitKa bonee 80% poinka
updeperumanus HH3KHI YPOBEHD BCE BO3MOYKHBIE
Audep P CYLIECTBYIOT
NpoayKTa paznoobpaszus HHIIN 3aHSATHI
MHKPO-HHUIIIN
TOBapa UTPOKAMHU
YpoBeHb HMHBECTHIIHHA BBICOKHH
M 3aTpar Ui BXoja B HIEIRHE, (QiyMaeted i (oxynaercs 6onee
AR 3a 1-3 mecsua (okynaetcs 3a 6-12
oTpacib uem 3a | roz
paboThi) MmecsieB paboTsl)
paboTsl)
Jloctynm K KaHallam J0CTYI K KaHajiam
, JOCTYI K KaHa1aM AOCTYII K KaHaJlaM
pacripeae/eH1s pacnpejeeHus
pacnpeieIeHns pacrpeacaeHus
TpeGyeT YMEPEHHBIX
MOAHOCTBIO OTKPBIT orpanuvex
MHBECTULIMIH
[ToauTrka yiaheeio rocy1apeTBo
NpPaBHTC/ILCTBA HET i Y ze'rcsr . MOTHOCTHIO
OrpaHHYHBAOLIHX pernamMeHTHpyeT
JAeATE/ILHOCTE
AKTOB CO CTOPOHEI i o 0Tpacib 1
rocyzapeTsa I 3 CT ]
yAaap HW3KOM YPOBHE yCTaHaBIMBAET
OrpaHHYCHHUS
['oTosrocTsb 1npu oo
CYLIECTBYIOIINX IOTBITKE BBOJA
MIPOKOB K CHHIKEHHIO )
uefl Y poR He HoM Kpy1i ;{glue HIPOKK HE |  Dosnee nemmeroro
HA CHIDKCHHUE LeH ot o s -
CHMIKCHHE LICH CYLUECTBYIOLIHE
UTPOKH CHHKAKOT
L€HBI
Temn pocra orpaciau BBICOKHI 1 CT
! arvanus Him
— 3aMe UIAIOIHiCS = .
pacTyuiuu naJieHue

Puc. 3. ¥rpoza BXox1ennst Ha PLINOK HOBLIX HIPOKOB.
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4 cui1a — MOSIBJICHHE TOBAPOB-3AMEHHTe 1 i,
COri1acHO METOIOJIOTHHM OIEHKM, JaeTcs creayiomas KiaccHuKauus Ui OICHKH

pe3VIIbTATOR!
- 1 a1 — HU3KHIl YPOBEHB YTPO3BI CO CTOPOHBI TOBAPOB-3aMEHHUTEIICH.

- 2 Gana — cpeiHuif ypoBeHb Yrpo3bl CO CTOPOHBI TOBAPOB-3aMEHHTEIICH.

- 3 Gas1a — BLICOKHMH YPOBEHB YIPO3bl CO CTOPOHBI TOBAPOB-3aMEHHUTETEH.

Takum obpasom, no sropoii cune [Moprepa moasexomcrsensbie npeanpustus AQO
«Hynkypuanmy nabpanu 1 Gaaa Beero. D10 o3nauaer, Komnanus o0nanaeT YHHKaIbHbIM

NPe//I0YKCHNCM Ha PbIHKC., AHAJIOTOB KOTOPOMY HE CYIIECTBYET
[Mapamerp onenkn Ouenka napamerpa
3 basura 2 faana 1 6ana
CYILECTBYIOT CYLIECTBYIOT, HO
ToBapbi-3aMEHUTEIH 3aHHMAIOT TOJILKO BOILIH Ha
HE CYIecTBYIOT
«11EHA-KAYCCTBOY BBICOKYIO JIOJIIO HA | PBIHOK W UX /10715
pBIHKE Masa

Puc. 4. [Nosissienne ToBapoB-3aMeHHTE/ €.

S5 cusia — BHYTpHOTpac/IeBas KOHKYpeHuus. COracHO MeTOM0J0IHH OLCHKH, JaeTes
caeayiomas Kiaccudukains s OLEHKH pe3y IbTaToB:

- 710 4 GanIoB — HU3KHH YPOBEHb BHYTPHOTPACIEROH KOHKYPEHIIMH

- 5-8 GansioB — cpe/iHKii YpPOBEHb BHYTPHOTPACIEBOH KOHKYPEHIMH

- 9-12 Bania — BLICOKHH ypOBEHb BHYTPHOTPACIEBOH KOHKYPEHIIHH.

Takum obpazom. 1o nepsoii cune [loprepa moasenoMcTBeHHbIE npeanpusts AO
«Mynkypunuiny Habpain na 7 6aa10B Beero. DTO 03HAYAET, UTO PHIHOK KOMIAHHH SBJIACTCH
BBICOKO KOHKYPEHTHBIM M TepcreKTHBHBIM. OTCYTCTBYET BO3MOIKHOCTH TOJHOrO CpaBHEHMS
TOBapOB pasHbIX (pupM. EcTh orpannuenus B NOBLILCHUN 1IEH.

Ilapamerp oneHKH Ouenka napamerpa
3 Haina 2 baana 1 bana
o HeGoasiuoe
Beicoxuii yposeub | Cpeanuit yposeHs o
KonuuecTBo HIPOKOB HACKHIIIIEHHS HACBHIIIIEHHS PbIHKA I«;FpOKOB
pBIHKA (3-10) (1-3)
SAaTHALN Yoms 3amensionmiics
Temr pocta pbiHKa cHHIKEHHE 00BEeMa ) G Boicoxnii
HO pacTyLIHH
phlllKﬂ
ToBap Ha peiHKe
CTaHAapTH3UPOBaH
Komnanun ITpo
Y.DORERS [POIAIOT ot xomnaiu?ggaumo
RuphepeHIHALLH CTAHAAPTH3HPOBA IDHCTHA, EO OT/IHHAIOTCS MEXKILY
MPOAYKTA HA PbIHKE TTHYAETCS 110
e P HHBIIT TORAP 03 coboit
JOMOJHATEILHBIM
IperMYyIIecTBaM
Kectkas nenopas | EcTh BO3MOKHOCTE Bceerna ecth
KOHKYPEHIIMA HA | K ITOBBIL
O }E.)I HKL:: i CHHUIO [IeH BO3MOKHOCTB K
S S s p . B pAMKAX | MOBBIIIEHHIO [IEHBI
OTCYTCTBYIOT TOKPBITHS pocTa JUISL TOKPBITHSA
BO3MOIKHOCTH B 3aTpat pocCTa 3aTpaT U
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MOBBLILIEHUH LeH MOBLITIEHUS
npuObLTH

Puc. 5. Buyrpuorpaciaesasi KOHKYpeHIIH.

Tabauua 3.
BhisiBJI€HHBIE TPYIIBI BAHAHUSA (cTelikxoaaepsl) A AO «Hy.ﬂmypmmm»

BBICIIIETO 3BCHA

I'pynna Hurepecnl

AKL[HOHCpr * pasMep roaoBoro AWABHIIEHIA

* [IOBBLIEHHE CTOMMOCTH HX aKLuit

* POCT CTOMMOCTH KOMIAHUH H ee IIpHObLIL

» Koneﬁam-m LHCH Ha aKIIHuIO

» obecriedeHue Npo3pavHoOCTH UHPOpPMALLUK
[Toprdensanie * pa3Mep WHBECTUIIHI C BBICOKMM YPOBHEM PHCKA
HHBECTOPEI * 0KHJIaHHE BBICOKOH NMPHUOBLIH

o COATAHCHPOBAHHOCTH WX MHBECTHLIMOHHOIO opThes
MeHeKepbl * pa3Mephl MX JKaJT0BaHbA U TIPEeMHIA

* BUJIbI BO3MOKHBIX JIONOJHUTEIBHBIX JIOX010B

* COMATBLHBIN CTATYC, CBA3AHHBIN ¢ padoToil B KOMIIAHKK
* YPOBHH OTBETCTBEHHOCTH

* KOJIMYECTBO M OCTPOTA CTYKeOHBIX ITpodriem

PaGotauku

* FapaHTHH 3aHATOCTH

* YPOBEHBb peasibHOM 3apaboTHOM 1/1aThl

* VCII0BHS HaimMa

* BO3MOKHOCTH TPOABHIKEHHS 110 ciIyxOe
* YDOBEHB YI0BJIETBOPEHHs paboToi

[Torpeburenn

* HAJICIKHAN, KAYECTBEHHBIE MIPOLYKIIHs
* [IPHEMIIEMBIE LEHDI

* COOTBETCTBUE NPOAYKIIMK CTAHIAPTaM M TPeDOBAHUIM
0€30MacHOCTH

* 1OCTaBKa MPOAYKIHH

I TocTaBinmkn

* cTAOMIILHOCTH 3aKa30B
* OriaTa B CPOK H T10 YCIIOBHAM JOTOBOpPa
* CO37aHHe OTHOLIEHUH 3aBUCHMOCTH OT TTOCTABOK

Banku

* CIIOCOOHOCTh BBIMIATHTE 3aiMBbl

* CBOEBpEMEHHAA BBITIJIATA TTPOIEHTOB

* XOpolluee YIpaBjieHHe JIBHKCHHEM JICHEIKHBIX CPE/ICTB
* XOpOoLIee YIIPAaBIEHHE IBHIKEHHEM JEHEKHBIX CPE/ICTB

[IpencraBuresin
rOCY1apCTBEHHOM H
MYHUIUTATLHON
[BIIacTeit
(XOKHMHUSATOB)

» obecrieyeHue 3aHITOCTH

* BBLITLIATA HAJIOIOB

* COOTBETCTBUE JEATEILHOCTH TPeOOBAHUAM 3aKOHA

* BKJIAJl B 9KOHOMHYECKHIT POCT PerHoHa

* BKJIAJT B MECTHBIH O10/KeT

* YHACTHE B FOCY/IaPCTBEHHBIX MPOrPAMMAX 10 MOJIEPHU3AIIMH U
VTOKa/IH3ailli

CouuaibHbIe |

* 3a00Ta 00 OKpyskaroLeit cpee
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00LLIECTBEHHBIC * O/UICPAKKA MECTHOH 00LIECTBEHHOH AeATEILHOCTH
rpyIrsl (OHABI)  |* MPOBEACHUE aKIHil COIMATBHOR OTBETCTBEHHOCTH

3.2 MapKeTHHIOBbIH IL1aH.

MapKeTHHI" HpC,‘]BpHHTHﬁ AOPOKHOI'O CTPOMTCILCTBA TPC6}'€'T ocoboro BHUMaHMsA K
cebe, Tak Kak COEJMHSET /IBa OCHOBHBIX OOBEKTa PbIHOYHOHW IKOHOMHKM — MpPEANpUsITHE,
NPOM3BOAALLIECE NPOAYKUMIO (yeuayrd), #u  notpeGuresns 9Tol  npojykiuu  (PHIHOK).
MapkeTHHroBas MOINTHKA MPEATIPHSITHSI OTPACIH JIOPOKHOIO CTPOHUTEILCTBA MPE/lyCMaTpHBACT
MPOrHO3HPOBAHKE CJIEYIOLINX BOIPOCOR:

1. Ilporuo3s Bua0B 1 00beMOB paboT Ha roloBYIO nporpammy npeanpustus. [loaroroska
JAOKYMEHTALMH K TEHIACPHbIM TOPraM Ha PbIHKE JA0POKHOH MPOIYKIHH.,

2. [lnannposanune caqn 0ObEKTOB B IKCIUTYATALHIO.

3. OnpeeneHne npearpUsTHH-KOHKYPEHTOB, KAKHE OHH 3a8HHMAlOT CEIMEHTB! PBIHKA H
KaKOBBl UX CTPaTEruH.

4. ®opMHpOBaHHE THIIOB M3/JE/IHH AOPOKHON NPOAYKLMH M B KAKHUX KOIHvecTBax Oy ayT
MPOU3IBOIUTLCS B OIPEIETCHHBIH MEPHOIL.

5. U3yuenne xareropuii motpedurenei.

6. DopMUPOBAHHE JIOTHCTHYECKHUX CXEM.

7. Pexnama.

8. OOpaboTka uH(pOpMALHK 110 MAPKETHHIY: KyJla BXOJUT CTpaTEeris BbIX0JA HA PBIHOK,
HEOOX0/IMMbIE KaUTAIOBIOKEHHS, OJKH/1aemMas MpHObLIh.

B sacrosiuee BpeMs pe3ko BO3pOC MHTEpPEC K MAPKETHHIY KaK PLIHOYHON KOHIENUH
VIIpaBJIeHUs] TMPOW3BOJACTBOM W peaau3aled ycayr B YCIOBHSX KOHKYPEHTHOIO phIHKA,
KOTOpBLIH ABNsIETCA BaKHOH COCTABASMIONIEH MPAaKTHYECKOH €ATE/LHOCTH NPEANPHATHA.
[TpaxTuka nmopoauna HOBOE MOHHMAHHE MAPKETHHTA KAK HEOOXOIHMOTO YCTOBHS BLIKHBANHS
NPEANPUATAN B KPH3UCHBIX CHTYALMAX, KOTOPOE CBA3AHO CO BCEMH (YHKUMAMH NPEAIPUATHA U
HTpaeT KOOPAHHHPYIOUIYIO POJik B €ro X038 CTBEHHOH AeATE/ILHOCTH.

KorewHbM pesyabTatoM, MO0 KOTOPOMY ONCHMBACTCA JICATCIBHOCTh JIOPOKHOTO
X034HCTBa, ABJIAETCH PALMOHAILHOE pa3sBUTHE CETH aBTOMOOMIIbHBIX J0por o0Liero
N0JIb30BaHus, OJaroyCTpoOHCTBA M COUEPIKAHME ITUX JOPOI ¢ BBICOKMM Ka4ecTBom pabor u
MHHHUMAIbHBIMHKH 3d4TpaTaMM B LHCIBX YOBJICTBOPCHHA uu‘l‘pcﬁﬁucrcﬁ HApPOIAHOTO Xo3skcTBa M
HAceJIeHHss B aBTOMOOMIIBHBIX [EpeBO3Kax, a Takike olecrnedenue pocra 0arocoCTOSHUS
TPYJIOBBIX KOJJIEKTHBOB JIOPOKHBLIX OpraHu3aliuii.

Takum obpazom. ddexTnBHOE BeaeHHE JOPOKHOrO XO3siicTBA, obecrieunBas paboTty
BCEr0  aBTOMOOMJIBHO-IOPOIKHOIO ~ KOMILJIEKCA, JKOHOMHIO €ro  MPOU3BOJACTBEHHBIX W
MaTEpHAIILHBIX  PECYpCOB. CHOCOGCTB}/ET HHTEHC.H(]JHKBI.IHH 00LIeCTBEHHOI O NpOHN3BOJACTBA,
OCBOEHHIO HOBBIX TEPPHTOPHH. PA3BUTHIO TEPPHUTOPHATBHO-TIPOU3BOACTBEHHBIX KOMILJICKCOB H
NPOMBILIJIEHHBIX Y3II0B.

IV. Anaaus SWOT.

B pa3pabotke bu3nec-niana npHMeHATHCh HECKOIBKO HHCTPYMEHTOB MApKETHHIOBOTO
MJIaHHPOBAHUS.

PEST anaim3 - npocToii # ya0GHEIH METO/ /U1 aHATIH3a MAKpOCPE Ibl (BHELIHEH Cpebl)
npeanpustus. Metoauka PEST amanusza uacto wHenonbiyercs Uls OHEHKH  KITIOUYEBIX
PHIHOYHBIX TeHACHUMH oTpacin, a pesynbrarel PEST ananmmsa MokHO Hcnmonb3oBath Juis
ONpeaeiIeHns CITHCKA yrpo3 W Bo3MoxkHocTtedt npu cocrasienun SWOT aHammza KoMIaHuu.
PEST ananu3 sBnsercss MHCTPYMEHTOM JIONITOCPOYHOTO CTPATErHYECKOTo TIAHHPOBAHHUS H
COCTAaB/IACTCA HA 3-3 JICT BICPE, ¢ €KCrOAHLIM OOHOBJICHHEM JIaHHBIX.

17



Bee pesyastatet PEST-ananusa cseaem

MTPEeIYCMOTPHM CJIE/IYIOILYIO MPAJAIMIO CTeNeHH BIHSHHS:
BiIMsHKUE QaKrTopa Mano, modoe H3MeHeHne hakTopa NpaKTHYECKH He

1 6ann

B caeaytome Ttabauuel.  [lpw

BJIHACT HaA ACATC/ILHOCTL KOMITAHHH

2 bayna
KOMTMAaHUU

3 bauna

TOJIBKO 3HAYUMOE H3IMEHEHHE c]:aKTopa BIIHAIOT HA MPOJIAKH U I'[pP]ﬁb]J'lb

pruanne GakTopa BLICOKO, MOOLIe Konebausa BLILIBAIOT 2HAUNMLIE
M3MEHEHHS B [polaxax u npudbUIn KOMITAHHH

ATOM

Takke Mbl CaMOCTOATENbHO, 0e3 [IPHBJ/ICHEHHA ODKCIEPTOB, OLEHHJIH BEPOATHOCTL

M3MCHCHHS TOrO WIM MHOro (axrtopa 1o mkaie: 1 — HHU3IKas BCPOATHOCTH, 5 — BbICOKasA
BepOATHOCTH (Tab. 4).

Tabawua 4.
0 b Bausinme | Jxcnepraas Ounenka ¢
DR thaxkropa OIIEHKA NONPaBKOii HA BeC
HOJIHTHYECKHE ®AKTOPbI
. 0.02
Tun ynpasieHnus rocyaapcrsom 1 1
0,04
CTabHJILHOCTD TIPABUTETLCTRA 2 1
CroOo1a c10Ba M HOPMBI | | 0.02
3aKOHO1ATE/ILCTBA
Yposenb O10pokpaTHy ¥
KOPPYIILIMHA, TEHAEHLIMH K 7 3 0,13
pPEryaHpoBaHHIO 1
J€peryIHpoBaHHIO
3akoHoAaTeNLCTBO B 001aCTH 3 3 0.20
TPY/Aa H COLHAILHOMN 3alInThI
IKOHOMHYECKHE ®@AKTOPbBI
Crenens pa3sBuTHS OH3HEC- 3 5 0,13
CTPYKTYPBI
T 0.34
eMIILI POCTa SKOHOMHKH 3 5
Kype Bamor p) 5 0,22
Hudrsims 3 5 O
Yposenb 6e3paboTHlibl, 2 3 0.13
CHTYALIH, Ha PBIHKE Tpyla
YpoBeHb pacronaraeMoro 1 3 0.06
JI0X0J1a HaceleHHs
Crenens pa3suts GaHKOB 2 . bie?
COITHAJTBHO - KV/JIBTYPHBIE ®AKTOPBI
UncneHHOCTh HACCNICHUS U €T 0,34

CTPYKTypa

3

5
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310poBbe, 00pa3oBaHue, | 3 0,06
coLHaIbHas MOOHIBHOCTh

0,04
Ornomenue k pabore 2 1
Hopwmbl nnoseaeHus, | | 0,02
001LeCTBEHHOE MHEHHE

0,09
VpoBeHb U CTHIIb HKH3HH 1 3

TEXHOJIOTHYECKHE ®AKTOPBI

Bksiaa TexHoI0THIT B pa3BUTHE 3 4 0,27
PLIHKA
Pa3snTne nutepHera 3 4 0.27
AKTHBHOCTb HAy4YHO-

0,27
HCCIIeI0BATEIILCKUX 3 4
HCCIeI0BaHM i

4 0,18

CreneHnb BHEAPCHHUSA TEXHOIOTHI 2 4
Hroro 44

B cieaywoueii taGiuie Mbl pacnpeienwin Bce (AaKTOpbl B Topsake yObIBaHMs
paccunTaHHOro BecOoBOro koaddumenTa (tadn. 5):

Tabnuua 5.
MNOJIMTHYECKHE IKOHOMHUYECKHUE

MdakTop Bec dakTop Bec
3aKOHOATENLCTBO B 0,20 0,34
obmacth Tpyna H .TCMHH poota
COLMATBHOIN 3a1MThI ki
YpoBeHb 0,13 Wudnsuns 0,341
BropokpaTin "
KOPPVYIILIH,
TEHACHIIUH K
PeryiMpoBaHuid M
JIePeryIHPOBAHHIO

COUHUAJIBHO-KYJILTYPHBIE TEXHOJIOI'MYECKHE

DaxTop Bec Daxrop Bec
YucneHnocTs 0,34 - P———— 0,27
HACeJIGHUST H  €ro
S— B Pa3BUTHE PhIHKA
VpoBeHb ©  CTHIIBb 0,09 p 0,27
gt a3BUTHE UHTEepHeTa
310poBbeE, 0.06 AKTHBHOCTb 0,27
obpa3zopaunue, HAyY4HO-
couManbHas HCCJIE10BATEILCKHX
MOOMJIBHOCTH uccse10Banui
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Boablee BIHsSHHE OT BHEMIHEH Cpejbl HAET €O CTOPOHBI YKOHOMHKH — €€ TeMIIOB
pocTa, YpoBHS UHQIALMH, YTO OTPAKAETCH KaK HAa pocTe 00BEMOB PabOT M0 POCKTHPOBAHMIO
M CTPOMTENLCTBY JOPOT, COBEPHICHCTBOBAHMIO OKa3zaHMs YCIyr MO MEpPeBO3KaM, Tak H Ha
HeoOXOIMMOCTH YUHTBIBATE POCT U3JIEPIKEK B CTOUMOCTH YCIIYT.

Takxke BakHbIM (DAKTOPOM BIAWAHHS ABIAETCH POCT YHCICHHOCTH HACC/ICHMS,
U3MEHEHHSA €ro CTPYKTYPEL, HTO OTpa)aeTcs Ha 00beMax yCiyr 10 [MepeBo3Kam.

Bee otH mecnaenoBanus OyayT yuuthiBathes pykomojpetsoM AO «Mynkypunmiy B
pa3paboTKe cTpaTerin CBOEro JanbHEHIIEro pa3BuTHs.

Takxe a1d pa3paboTKu  JalbHEHIIMX MEPONPHUATHH 110  COBEpIIEHCTBOBAHUIO
nearenbnoctd AO Obin nposeaeH SWOT-anaiams, T.e. aHaIu3 CHIBHBIX M ¢J1a0bIX CTOPOH
aestenbHocTH  AQ, MMEIOLUMXCH  BHELWIHUX BO3MOJKHOCTEH M Yrpo3. BIHSIONMX Ha

AesTebHOCTE KoMiianuu (tabn. 6).

Tabnuua 6.

CHABbHBIE CTOPOHBI . KsasmduuuposaHHblii nepcoHa
2. KomdopTHbie ycaoBus paboTh! /U8 COTPYIHHKOB

3. OnbiT paboThl ¢ KPYMHBIMH [IPOEKTAMH
4. llpupneyeHue MOJIOIBIX CIEIIHATHCTOB
Cnabule cToponbl 1.Cnabas cucrema MapKkeTHHTa

2.BbICOKHH ypOBEHb 3aTpar
3. Huzkas oGopaunBaeMocTh 10U TOPCKON 3a10KEHHOCTH

4. He Bolcokas auBepeHdukaiis yeayr

BosmokHOCTH 1. IlpaBuTenbCcTBEHHASA MOUIEPIKKA OTPACITH.,
2. Bricokue Temnbl pocTa A0pOoXkKHOro CTPOUTENILCTBA

3. BeicokHe  TeMIbl  poCTa  CTPOMTENBLCTBA  TPAHCIIOPTHOM
HH(PaCTPyKTypbl

4. BBICOKHE TEMIIbl IPOMBILLIEHHOTO CTPOMTEILCTBA

5.POCT CTpOHTENLCTBA COLHATBHBIX OOBEKTOB, TYPHCTHYECKOH
HHPPACTPYKTYPHI

6.Boicokas HMHBECTHIIHOHHAs# AaKTHBHOCTH BO BCEX oTpaciisax

IKOHOMHKH
7. BKaoueHHe YpOBHS Pa3BHTHS TPAHCHOPTHOH WH(pPacTpyKTypbl
B MHJEKC OLEHKH KOHKYPEHTOCHOCOOHOCTH M HMHBECTHLIMOHHOI

I[IPHBJIEKATCIIEHOCTH CTPAHEI

Yrpossl 1. Ilepebpocka KpYNHBIX 3aKa30B K JAPYIMM OpraHu3alusM
2. Bneupel-me HOBbBIX TEXHOJIOTHH NPOCKTHPOBAHHA H

CTPOHMTE/ILCTBA KOHKYPEHTaMH
3. VikecToueHHe yCIOBHIl TEHAEPOB, HOPM TIPOEKTHPOBAHHSI

CBsi3b «CHIIbHBIC CTOPOHBI — BO3MoKHOCTHY 03HauaeT, yto AQ J10KHO MAKCUMATHHO
MCIOJIb30BATh CBOM CH/IbHBIE CTOPOHBI H MMEIOIIHECS BO3MOKHOCTH., YTOOLI YKPEMHTh CBOM

c/1abble CTOPOHBLI H YMEHBILIATD YCHIICHHE BIIHAHUA YTPO3 B Oy IyLLIEM.
Cesi3b «Crabeie cTopoHbsl — Bo3amokHOCTHY 03HadaeT, uto AO M0HKHO MaKCHMATBHO

OPHEHTHPOBATLCHA HA HCMO/IL30BAHHE HMCHOLIIUXCAH BO3MOKHOCTEH 115 YCTPAHEHHS UMEIOLIMXCH

€/1a0BbIX CTOPOH.
Ceszp «Cunbhble cTOpoHbl — Yrposwi» o3HauaeT, 4to AO MakCHMAILHO JOJDKHA

HCTIOJIB30BATh BCC CBOH CH/IbHBIC CTOPOHBI, 4yT100bI YACPKATBCH Hd PBIHKC M BbLACPHKATL HUIYLUIHC
HETATHBHbBIC U3MCHCHMWA.
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Ceasb «Ciiabble CTOPOHBI — YIpo3bl» - MOTEHUMATbHO KPHUTHYECKAs CHTyallus Ui
KOMIAHUH, B 9TOM CBA3ZKE KOMMAHHS HY®/IaeTcs JIH00 B 1epeopHeHTAIlMN CBOCH JICSTEIbHOCTH,
mub0 B IPHB/ICYEHHH AHTHKPH3MCHOTO MeEHe[Kepa, /100 JIO/KHA TMPEKpaTTh CBOIO
JCATEJIBHOCTb,

B cayuae ¢ AO «Mynkypumumy»  wabmonaetes cpa3b  «CHIBHbIE CTOPOHBI H
BosmokHOCTHY, KOTOPYI0 AO HaMepeHO aKTHBHO HCHOJIb30BATh JUIA AaTbHEHIIEro pa3sBuThs, a
TaKme HMeeT sl CBA3L «BoamosxuocTu» - «CnaGHe CTOPOHBI», KoTOpas Tlpeﬂnﬁﬂarﬂe"l' AKTHBHOE
MCTIONB30BAHME BO3MOKHOCTEH Juisi ycrpanenus cnabeix ctopon AO M NOABEAOMCTBEHHBIX
NpeANpHUATHH.

V. Jueprocuabkenne n ero norpedaenue.

B mporHo3HLIX pacueTax CoriacHo HopMaTuBam noTpebieHus B pacyeTe Ha 3aHUMacMbIe
MJI0MIAAH VUUTHIBAIOTCS PACX0/Ibl HA KOMMYHAILHBIE M KCILTYaTALIHOHHBIC PACXO/Ibl B pa3Mepe
97.7 man.cymonB Ha 2024 .

B npornosssix pacyerax yuuthiBaercs, 4ro 80% 0T KOMMYHATBHBIX U
IKCILTYATALIHOHHBIX PACXO0I0B MPEACTABIAOT 000 MocToAHHbIe 3aTparhl. 20% - nepeMeHHbIe.

V1. Unaukaropsl.

6.1 TIpon3BoACTBEHHBIH ILIAH.

Oxunaembiii 06bem noctyruiennii B 2024 r. cornacHo JaHHOMY busHec-ruiany no AO
«Mynkypunuimy coctaput 9 425 mun.cymos B roja. M3 wux: 8 695,0 man cym (2% ot 434 750
MJIH ¢yM) OT cBoeii unctoil Beipyukn 6e3 HJIC ot peanmsanun yeayr n pabor, 730,0 man cym ot
JIMBHJIEH/I0B C YUCTOTO NMPUOBLIA NIPEANTPHSTHI.

[lpu stom B 1 xBaprane 2024 r. oxumaercs noctyninenne 19% or nnannpyemoin AO
4HCTOH BLIPYYKH B pasMepe | 744 mun.cymoB, Bo 2 kpaprase — 21% B pasmepe 1 944
MJTH.CYMOB. B 3 KBapralie — 26% B pasmepe 2 480 mun.cymoB. B 4 kpaptaie — 34% B pazmepe
3 257 MIIH.CYMOB.

TaGmmua 7.
[pornos aucroii Beipyuku no AO «Myakypuanm» B 2024 r., TbiC.CYM

| kBapraa 2 KBapTAT 3 kBapTaa 4 kBapran 2024 r.
Oxuaembii
00beM
OTHHCACHHIT 1
AHBHIEHIOB OT
npenpusaTi 1 744 000 1 944 000 2 480 000 3257600 9 425 600
UTOr0 1744 000 1 944 000 2 480 000 3 257 600 9 425 600

6.1.1. OcHoBHBIE XaPAKTEPHCTHKH TOTOBOT0 MPOAYKTA.

UucTas BeIpyyka no BusHec-maany oOpaszyeTcs 3a CueT OTUMCICHMIT M JWBHIACHIOB OT
21-X MOABEIOMCTBEHHBIX MPEANPUATHIA.

OcHoBHbIe HanpaBnenns yeryr AO «Mynkypunmmy:

CTPOMTEJIBCTBO, PCKOHCTPYKUHMS M KANHTAIbHBIA PEMOHT aBTOMOOMJIBHBIX [J0pOr ¢
BHE/IPEHHEM HHHOBAIIMOHHBIX TEXHOIOTHI HA OCHOBE MEKIAYHAPOAHBIX CTAHAAPTOB!

MPOU3BOJACTBO COBPEMEHHBIX ABTOJOPOIKHBIX KOHCTPYKIHMH M 000pya0BaHUs., a Takke
BBICOKOKaYECTBEHHbBIX JIOPOIKHO-CTPOMTEIbHBIX MATEPHAJIOB;
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BHLIMTOJTHEHWE  MEXaHW3HPOBAHHBIX pa60T
KarmuTallbHOM PEMOHTE aBTOMOOMITLHBIX Aaopor;

[py  CTPOUTECIBCTBE,

PEKOHCTPYKIIMK  H

Pa3BUTHE CCPBUCHBIX YCIIYT U MH(PACTPYKTYPbI BI0JIL aBTOMOOHIIBHBIX A0POT:
pean3aiis Mep 1o MOITAIHOMN MPHBATH3ALMHK BXOAALIMX B COCTAB OOLIECTBA JIOPOIKHO-

CTPOUTEILHBIX H APYTHX MPEANPHSITHIA.

6.2. dunancoBbIil MJIaH,

Tabnuua 8.
MepBonauaibHas CTOMMOCTh HEBecTHIMI 10 AO «Hyaxypuanm» B 2024 1.,
ThIC.CYM
HaumenoBanue cratei (Ancﬁ;:::::;ue BCET'O CTP!{.::-:-YPA
Oukcupopannbie AKTHBBLI
OpamexHuKa 160 000,00 160 000.00 0.03%
Mebeinb 134 020,00 134 020,00 0.03%
aemompancnopme: 1 600 000,00 1 600 000,00 0.3%
Hroro 17894 620,00 1894 020,00 0.36%
Obdoporusiil kKanuTaa
Obopomusiit kanuma 523 158 727,00 | 523 158 727.00 99.64%
Yoo 523158 727,00 | 523158 727,00 99.64%
BCEI'O NEPBOHAYAJIBHASA 525 052274,00 | 525052 274,00 100,0%
CTOUMOCTh ITPOEKTA
Tabmuna 9.

HMcerounnkn GuHAHCHPOBAHHSA deATeAbHOCTH Mo AO «ﬁynxypnnum» B 2024 r.,

MECTHASA TBEP/JAS i y
TPYKTYPA
HaumenoBanue crareit BAJIKOTA BAJIIOTA BCEIO. 1bic.cym € (%)
ThIC.CYM (USD)
Herounnkn
COOCTBEHHBIX CPECTB
AO 523 158 727.00 0.00 523 158 727.00 100%
Beeeo ucmovnukos
cobcmaeenisix cpedcme 523 158 727,00 0,00 523 158 727,00 100%
Obu3arenbeTBa
K]‘If:,'lHT DaHka (1,00 (.00 0,00
Beezco odmzameincms 0,00 0,00 0,00 0%
BCEI'O ucrounnkor
dHHAHCHPOBAHKHS 523 158 727,00 0,00 523 158 727.00

6.2.1. [laan (610/KeT) PHHAHCOBO-IKOHOMHYECKHX MOKA3aATe/ e,

B craz1 co CHEIIHd]HKOﬁ JAeATeNbHOCTH W BRINMOIMTHEHHCM EIJIMI»IHHCT[‘)&THBH(]ﬁ (l]}'HKHHH B

AO «MynkypaiHiny npou3BoACcTBeHHAA ¢e0eCTOMMOCTD HEe (POPMHPYETCA.
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Pacxo/bl MepHoIa COCTOST W3 AAMHHUCTPATHBHBIX M MPOUMX OTMEPAIMOHHBIX PACX0J0B
coctasat B 2024 r. 8 231 muH.cymoB, uiau 87% OT YMCTON BBIPYUKH.
B pacxojax yuTeHbl BCe COLMAILHBIE M NPEMHATBHBIC BBITLIATHI TPYAOBOMY KOJICKTHBY
AO «Hyaxyprmmm.
Tabaunua 10.
[pornos qoxoxoB u unctoii npudsian 6 2024 1. no AO «Myaky puamm», Thic.cym

2024 200 naan
@akm
Ne Hoxazamenn, dea HC 2023 200 @ mom wuche:
9 mec. Beezo 1 2 3 4
Keapma.i | Keapmaa | Keapmaia | Keapmai
o [(SENEERA 6449696 | 9425600 | 1744000 | 1944000 | 2480000 | 3257 600
OTYMCIeHHIl 0 AHBHIEHI0B OT
npeanpuaTHii

6035900 | 8231100 | 1730839 | 1923191 1988311 | 2588 758
11 Pacxoabl nepuoaa 8 1. ',

, 3759853 | 4577900 | 1065154 | 1110754 | 1178510 | 1223481
ILT | AAMHHHCTPATHBHbLIE PACXOAbI

73 996 3 070 7 756
! @OT AVIT 1973 2156123 03010 513 564 37 375 665

236 880 258 735 60 361 61 568 6

-

725 69 080
2 OMYUCTIHUR COW. CMPaX

KOMMYHLIbHbIE U 74 3555 97 744 23840 23840 25032 25032

3| kema VAMARUOHNBIE PEIyen:
137 747 180 000 435 000 435000 45000 43 000
4 KOMAHOUPOosoitbie
KOMANOuposounsle 1] 106 000 1] 30000 30 000 40000

(3acpanuuei)

: 375 2 46275 7
6 amopmusayus OC u HMA 1084000 | 1385100 | 346 275 346 275 346 275 346 275

Hpouue pacxoow: 252676 400 198 86 667 91 000 106 101 122 430

2276047 | 3653201 | 665686 812 437 809 801 1365277
I1.2 | MMpoune onepauHoHHbIE, B T.4.

POT scnoMOaAMEIbHO20 624 069 783 728 184 190 184 190 202 609 212739
nepconara

74 888 94047 22103 22103 24313 25529
2 | omqucienus coy. cmpax

68 086 76 192 19048 19048 19 048 19048
3 | mamepuainisie ampamst

326 (034 399767 41 969 41 969 41 969 273861
q COMUMTLHBIE GOINAAMBL

382 300 1264 258 | 216 575 347 603 24 863 375217
5 | pazoean npemus K npazoMuKam

99 396 190 078 31025 46 749 44020 68 283
] OMUUECAEHUA COW. cmpax

501274 843 130 150776 130 776 152 980 390 599
7 | npouue eviniamol

m OGumuii pun. pei- 10 413 796 1194500 | 13161 20 809 491 689 668 842
HAYHCJICHHS HAOTOB

1 491 689 668 842
111 | Hanoroobaaraemas npubbLiL 7 130 | Iale CLod o

79 175 1974 3121 73753 100 326
111.2 | Haaor va npnibiib ’ !

Yucraa npubblab (YOLITOK) 413 796 1015325 | 11187 17 687 417935 568 515
OTHETHOIO Neproaa

L3

e 6,42 10,77 0,64 0,91 16,85 17,45
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6.2.2. [Iporuo3 1BHKEHNA TEHEKHBIX CPE/ICTB.

[IporHo3 JABMIKEHHS JEHEKHBIX [OTOKOB COCTaBjIeH ¢ y4&€ToM 000pauMBacMOCTH
yneMenToB  pabouero  kamurama. OBopaunBaeMocTh  J€OMTOPCKOH — 3a0JKEHHOCTH
(noctymuienuii oTuncienuii o npeanpusTuit) cocrasiaser 30-45 aueii.

TaGnuua 11.
[Mpornos padouero kanurana 8 2024 r. no AO «Myaky prianimm», Thic.cym

Mokaszatean 1 KBapTan 2 kBapTaj 3 kBapran 4 kBapran 2024 1.
JeOuropckas 3a10/15KeHHOCTh 6476 000,0 5 828 400,0 5 245 560,0 4721004,0 | 222709640
3anackl Chip b 10 897,0 9 065.4 8 158.8 6 831.0 349522
BCEIo 6 486 897,0 5837 4654 5253 718.8 47278350 | 22305916,2
Kpeanropckan 3a10KCHHOCTD 191 840,0 1822480 173 135,6 164 478 8 7117024
Yucroiii Pabounii Kanuraa 6295 057,0 56552174 5 080 583.2 45633562 | 2159421338
W3mekenns B pabouem Kanutane 647 600,0 582 840,0 524 556,0 472 1004 22270964

TaGnuna 12.
[poruos ABHKeHNs AeHeKHbIX cpeacTs B 2024 1. no AQ «MyakypuiaHimm, Thic.cym

Mokazatenn 1 kBapTan 2 kpapran 3 kpapran 4 kBapTan 2024 r.
Beero seipy'ixa 1 744 000,0 1 944 000.0 2 480 000,0 3 257 6000 9 425 600,0
Himenenun s
paGouem KanuTajie
Haauunocts o1
Mnpoaas
Ipom3BoacTBEHHAR
cefecTONMOCTE
npoaanuoi
NpoayKuun
AMOpPTH3AUNS 346 275.0 346 275.0 346 275.0 346 275.0 1 385 100,0
BasioBnbie
NOCTYNACHHS 27378750 2873 115.0 3350 831.0 40759754 13 037 796.4
HAJHYHOCTH

647 600.0 582 840.0 524 556.0 472 100,4 2227 096.4

2 391 600.0 2526 840.0 3004 556.0 37297004 11652 696,4

Yeayrn fanka 10254 10254 10254 1025.4 4 101.6

Pacxoasl nepuoaa 1 730 839.1 1923 191.3 1 988 311.3 2 588 758.3 8 231 100,1

OnepaTHBHAas
HAJTHYHOCTE
Joxon 1 007 035.9 949 9237 13625197 1 487 2171 4 806 696,3

KpeauT - - - = =

CobcrBennbiil i _ 5 . 523 158 727.0
KAMHTAJ

Beinaarta
NPOUEHTOB
[poune
(uHancosbie .
H3/IePAKKH

Buinsata 1974.1 31213 737533 100 326.2 179 175,0
HAJOT0B
:trc?yb:l:emm 1 005 0617 946 802.4 | 288 766.4 | 386 890.8 46275213
HAJHYHOCTH

Beinaara
OCHOBHOTO A0JTa
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Haauunocets nocae
BLINIATHI 1 005 061,7 946 802.4 1 288 766.4 1 386 890.8 46275213
OCHOBHOTO J04ara
MoToK HAJAHMHOCTH 1 005 061.7 946 802.4 | 288 766.4 | 386 890.8 46275213
Kymyastushuii 1 0050617 1 951 864.2 3 240 630.5 46275213
MOTOK HAJTHYHOCTH

6.2.3. MunancoBas yCTOHYHBOCTH, JHKBWIHOCTE M  IIATEKECHOCOOHOCTD,

32/10/5KeHH0CTH (BHYTPEHHSS W BHeIIHS ), KPeAHTHAS HATPY3IKAa,
Ha ocHOBe nporHo3a 050pauMBaeMOCTH, NPOTHO3A J0XO/IOB U PACXOAOB H (DHHAHCOBBIX
pe3ybTaTOB JICATEIBHOCTH CPOrHO3upoBan Oanane AO «Mynkypuauimy na koner 2024 .

Tabauna 13.

[poruosneiii Gyxraarepekmii 6ananc AO «HMyaxypuanuny na konen 2024 r.

Hokasarem I ksapran 2 kBapTad 3 kBapraa 4 kpapraa 2024 r. Beero
Haauanocrs 1 005 061,7 1951 864,2 3240 6305 4627521,3 46275213
AsGurgpean 6476 000,0 5 828 400,0 5 245 560,0 4721 004,0 4721 0040
A AVTRKEHHOCT D
Janacss eripLa 10 897.0 9 0654 8 1588 6 831.0 6 831.0
CRIIe
Janachl MNACHLIX . ) _ _ ,
uacredt
Ofopornbie aKTHBE! 7 491 9587 7789 329,85 8404 340 4 0 355 3564 9 3553564
OCHOBHBIC CPeCTBA 1 894 020,0 1 894 020,0 1 894 020,0 1 894 020,0 1 894 020,0
Ipoune axTHBL! - - - -
AKICYMYHPORAEIRN 346 275,0 692 550,0 1 038 825,0 1 385 100.0 1 385 100.0
AMOPTHIANNE
Acarocpoussic 1 547 745,0 1201 470,0 855 195.0 508 920,0 508 9200
AKTHELI
Puunanconbie _ N _ - =
HAUICPARKH
Beero Axrusu 532 277 900,7 532 285 996,2 532 694 819,1 533 254 677.8 533 254 677.8
Kpeantopcras 191 840.0 182 248.0 173 135.6 164 478.8 164 4788
HUIOJTARCHHOCTL
Aoarocpounbie ) ) . = -
KPEanTht
O6maTeabernn 191 840,0 182 248.0 173 135,6 164 478.8 164 478.8

Yerapubiii Kanuran

523 158 727.0

523 158 727.0

523158 7270

523158 7270

523 158 7270

Hepacnpeaeatnnan

11 186.7 28 87422 446 809, 10153249 1015 3249
llEuﬁhl.‘lb
Colcrnenmuil 523 169 913,7 523 187 601.2 523 605 5365 524 174 0519 524 174 0519
KanwTan
P I 532 277 900.7 532 285 996.2 532 694 819.1 533 254 677.8 533 254 677.8
Tabnuua 14,

[Iporuosnmiii 6yxraarepexnii 6ananc (Gopma Ne2) AO «MyaIKypHINI» HA KOHeLl
2024 r.

mauic. cym
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38 CODTRETUTEYHOW WA NEPUOA NPOoWNoro
HauMeHoBBHINeG NOKE3aTENA U":;“ roRa (o semnt) 38 OTETHB! NBPHOR
Toxons (NpwBsins) | Pacxoasi (yGem) | Aoxoas! (npusine) | Pacxons (yGemo)
1 2 E] 4 5 )
YucTan Bspy4ra OT PeanIaum npagykumm ( palioT u yenyr) 010 0,00 x 0,00 ]
CefecTowmOCTs PEAnWIoBaHHOA NPOZYKLWM (Tosapos, palboT ik yeryr) 020 X X
Banoaan nputsine |y OeTOK) OT PBRMIALIN NPOLYXLAn (108ap08, palor n
E’“"” (cTp. 010-020) 030 0,00 0.00 0.00 0,00
Pacxoas nepwona ecero (c1p 050+060+070+080), B ToM Yncne 040 % 7 811 43300 X 8231 100,07
Pacx0fk ND pean«iaum 050 x x 1
ALMUHUCTRETHEHBIS PACXOa b 060 X 4 355 908,00 ® 4577 BOE.56 |
Tpa4Me ONepadroHH-LIe PECXOaL! 070 * 3 454 525,00 % 3653 200 51
PACXOAk OTHBTHOTD NEPVOAE. BeMHTEEMEE U3 HANCroOBNaraemoRn Npubsin 8 080
Byayuiem ! :
Mpouwa A0X0AKI OT DCHOBHOW [BRTEMBHOCTA — 030 28 155,00 % 0,00 x
Mowbsins (yBsMoK) T OCHOBHOR AeATENEHOCTW (cTp 030-040+080) 100 -7 783 278,00 -8231 100,07
f::n::go;wmmﬁnmmcm. scero (cTp. 120+ 130+ 140+ 150+ 180), 110 8 918 020.00 i § 425 600,00 3
[doxons! & B1ae A 08 120 274 303.00 X 730 000,00 X
[OX0Ab! B BAE NPOUBHTOE 130 x x
Ooxcas) o7 MHaHCOBOW BPEHALI 140 L] X
ox0fibl OT BAMOTHLN KY[ O PAIHML 150 X *
Mpo4we A0xads! OT EMHAHCOBDR ABRTEMLHOCTH 160 B 843 717.00 x B 685 600,00 x
f::::.qu N0 dMHEHCOROW J&RTENEHOCTH (CTP. 180+ 180+200+210), & Tom 170 » 0.00 = 0.00
Pacxofisi B BW1R NPOLBHTDA 180
Pacxofsl 8 BWLS NPOLEHTDA N0 FUHAHCORON ANEHNE 180 3 X
YOmi OT BAMOTHLIX KyPCOBbiX PEIHIY 200 * x
Mposwe pacxodbl N0 GMHAHCOB0M JERTETEHOCTH 210 x *
NpuBeins {yBormox) o 0w ax0IRACTBEHHON ABATEMNLHOCTH (CTP. 100+110-170) | 220 1134 74200 0,00 1194 499,93 0,00
Ypaassrairse Npnieim W yBemm 230 |
Tpubiuint (yBLITOK) 40 yNNaTl Hanora #a npubsis (c1p 220+/-230) 240 1134 742,00 0,00 1194 499,93 0,00 |
Hanor Ha npubsirs 250 % 172 440,00 % 179 174,99
Mpouwa Hanor 1 Apyrie obs ™ oT npuBeiny 260 x x |
Yuctan npwbsine (ySsmox) oTemHoro nepuoga (c1p. 240-250-260) 270 062 302,00 0,00 1015 324,94 0,00 |
Maatesn B O0uker B 2024 1. no AO «yakypnaum», Tbic.cym
TabGauna 15.
B 2024 rozy Beero niarekn B GrO/UKET nulannpyerces B pasmepe 1 625 miH.cymos (Taba.
15):
IMokasatean | kpapraa | l-nmojyroiaue 9 mec 3a ron
Beero naatesu B GH1me T
! 257 591 630 554 1098 107 1625103
& mom yucae:
Hanoe na npubsiis 1 974 5095 78 848 179 174
Hanoe na oodasaennyio cmousocms (HAC) 121 680 354 960 530 880 688 512
Arxyusnuiit naroe - - - -
Eounstit coyuaibhblil nagmede U cmpaxoese
@3HOCH! 60 BHEDIOONCEMHBIT NEHCUOHHBIT 113 400 243 820 379 878 542 771
drono epaxcoan (ECIT)
Hatoe Ha ucnoasioganie nOO3eMubix Heop - - - =
IIpouue (ece ocmaibnbie HATOU) 18 563 21 584 29 653 35472

B pesynnrate mianupyemoii B 2024 r. uncToii npubsim B pazmepe 1 015 MIH. CyMm
OIKHIAETCS CIICAYIONAs JOXOAHOCTs 00bIKHOBEHHBIX akuuii AO «Mykypumuin (tabm. 16):

JloxoanocTh HeHHbIX Oymar AO «Myakypuanm» Ha konen 2023 r.

Tabmmua 16.
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[Laanupyemblii K BeaaTe ohbem cpeicTs 3a

2024 1. 2023 roa B 2024 1.
IMpomexyTouHble lNopossie
Bia cymma cymma v
MMa
No HEHHOI Hlosasgit, npoue o npoue 4
cym B % K b npoueHTa 5
Oymaru HTA K HTA K B%K B% K
HOMHH K
HOMHH HOMHH HOMMHHANY HOMHHATY
aay HOMUHAJY
any any (cym)
(cym) (eym) 4
ObbikHOBE
1. HHBIE 1000 - - 19,60 0,019
aKLHMu
[Tpusuae-
2. rMpOBaH- - - = & R
HbIE AKLIHH
Kopnopa-
3. THBHbIE - - -1 = &
ofauraumnu
Hpyrue
4. LIEHHLIE - - - - -
Gymarn

6.2.4 Tporno3s naaTeskeii B rocyapeTBennbii H1o/1KeT.
[MnanupyeTcs MocTynienne Hazora Ha npuGbuib B Teuenne 2024 r. B pasmepe 179

MIIH.CYMOB. OTUHCIIEHHS 110 COUMATBHOMY CTPAXOBAHMIO COCTABAT 542 MIIH.CYMOB.

VII. Kmouessie nokasarean spdexrusnoctu (KI13).

Tabmuna 17.
[poryo3 KI0YeBbIX NoKasaTeneil YPPeKTHBHOCTH B 2024 r. mo AO
«Uyaxkypuiamm»
mMblC CVM
| kBapTan l-noayroame 9 mec ia ron
4 Feherwni Uuamale Yoeinn Henssiie Vorerwn Denentis Yoweawn 5 "_c'ﬂue
Ne Nokasauns i NOKA I TE N S e L e L il de noKAATEIH
el (TTpornol) " (Mpornoa f (TIpornos (ITporno
| Peimsamn nporno3noro MoKIaTeIs = =
YHCTOR BepYKH (TRIC CyM) *
5 | Bmnommenne npornoiore noKAIATEAA 30,00 11187,0 30,00 28874,0 30,00 445 809,0 30,00 10153240
- aneTod nputisg (yEuTEa)
10,00 0,06 10,00 0,06 10,00 0,18 10,00 0,19
3 | PenrafeasHocTh AKTHROB (B TPOUEHTAX )
(o " 25,00 0 25,00 2,0 25,00 25 20,00 3.0
4 [KophHUHEHT NOKPLITHA
(maTeecnocobnoeti)
Koadidpwusenr dnanconoi 35,00 25,0 35,00 250 35,00 30,0 30,00 35,0
3 HEIARNCHMOUTH
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6 | Pacuet anniicsion 10,00 507 662,0

roru: 100,0% 100,00 100,00 100,00 100,00

* AO «MyaKypHIMIT HE MMEET B JI0XO0AHOM YacTH YHCTOH BBIPYUKH, HO HOJIyHaeT
10X01 0T PHHAHCOBOH AEATEILHOCTH.

VIII. Cucrema oniathbl Tpyaa

Kanposas noauTHka Ha npeaAnpuaTHH peryiupyercs llonoxenuem o0 ycloBHSX ONIaThl
Tpy/la ¥ MarepHalILHOroO cTHMYIHpoBaHus paboTHukos AO «fly:txypuﬂ}d .

Hacrosimee Ilonoxkenwe paspabotaHo B cooTBeTcTBMM ¢ Ykasom Ilpesuzenta
Pecrniybnukn Vibexucran «O mepax no raybokomy peGopMHpOBAHHIO CHCTEMbI JOPOKHOIO
xo3siictea PecnyGnukn  Yiabekucran» ot 09.12.2019r. Ne VYK-5890. Ilocranosnennem
[Ipesnnenta Pecriybanku Y30ekuctan «O Mepax no janbHeiineMy COBEpPIICHCTBOBAHHIO
CHCTEeMBI yHpaBieHus A0pokHOH orpacibion ot 09.12.2019 r. Nelll1-4545 u onpenenser
HOPSIOK M YC/IOBHS OIJIATBI TPYJa M MATepHaIbHOrO CTHMY/IHPOBAHHA BCEX pabotHukoB AO
«Aynkypunuiny 3a cuet cOOCTBEHHBIX CPEACTB, (DOH/IOB, PA3THUHBIX OTUHCICHHIA YKA3aHHbIX Ha
ycTaBe KOMIAHHH | APYTHX HCTOYHHKOB B YCTAHOBICHHOM 3aKOHOJATETHCTBOM MOPSIIKE.

Onnara Tpyaa paGotunkos AO «Myakypuanim COCTOMT M3 JIOKHOCTHOrO OKlaia B
COOTBETCTBHM C YTBEPHKIECHHBIM IITATHBIM PACITUCAHMEM, C IPUMEHEHHEM TapU(HBIX pa3psiIoB
i tapupHeX Kod(duimenToB EauHol TapudHOW CceTKH, mpemun, HANOABKH, OIMIATHI,
KOMMEHCAIMOHHLIX BBIILIAT, MATEPHATBHOW TMOMOIIA W JIDYTHX BBILIAT, MPEAyCMOTPEHHBIX
3aKOHO/1aTeIbeTBOM M HacTosiuuM ITonoxkenuem.

JUis pacuera J0JKHOCTHBIX OKJIA/I0B M MECSMHBIX TapuHbIX cTaBok padorhikam AO
«Mynkypuaumy npumensiercs Exunas Tapudnas cerka, yrsepxkaennas [loctanopiennem
Kabunetom Munnctpos Pecniy6ankn Y3beknctan Ne775 ot 16 centsibps 2019 roza.

IX. Ynpasaenne Ou3Hec-pHCKAMH.

Vnpasierue Gu3Hec-puCKaMH NPeyCcMaTpUBaeT HATHYHE CICYIOMUX HTaoB!

- nieHTH(UKaIMs PUCKOB,

- BBLIABJICHUE [IPUYMH HACTYIUJICHHS PUCKOB;

- OLICHKA PHCKOB H UX MPHOPHTH3ALIUA:

- pazpaboTKa Mep 10 CHUIKEHUIO PUCKOB;

- MOHHTOPHHI PHCKOB.

K 0CHOBHBIM OH3HEC-PHCKAM MOMKHO OTHECTH!

- HECBOEBPEMEHHOE TIOCTYIUIEHHE OTUMCICHHi OT TO/BEJOMCTBEHHBIX NPEANPHATHH.
Puck Oyzer CHHKAThCA TIYTEM IPOBEACHMS TOCTOSHHOrO MOHHMTOpPHHIA 3a (puHAHCOBBIM
COCTOAHNCM I'IpC:I,l'lpHﬂTl‘[ﬂ H }‘CT&IIOBJ‘ICIIHCM rpaq.nnca MOCTYTINEHHUH OTUHWCTTEHWI.

- HECBOCBPEMCHHOE BHECEHHE YCTABHOTO KamuTaza. PHCK OyJeT KOHTPOJIMpOBaThCH
[yTEM TTPOBEJICHNS PEryJISPHBIX NEPErOBOPOB € YUPEAHTEIIEM.

- OTTOK KajapoB. PHCK CHHIKAeTCsi CO3/JaHHEM YCTOHYMBOH CHCTEMbI MOTHBALHH H
CTUMY/TMPOBAHHS NIEPCOHATIA.

- mm3kas  kpanuukauus  nepcoHana.  Puck  cHWKAeTCs  YCTAHOBJICHHCM
npo(ecCHOHATBHBIX | NCHXO0IOTHYECKHX TpeDOBaHMI K Kajpam AO.

X. IKoI0rHg H BO3/1eiiCTBHE HA OKPYKAIILYIO CPEIY..

Bosneiicteue Ha sxomormio B camom AO otcyrcryer. [1o moaBeaoMCTBEHHBIM
HpCﬂﬂpHﬂTHﬂM B paMKax BHeIpPEHHA CHCTEMBIL MEHE/DKMEHTa KadecTBa IUIAHHPYETCH
npoBe/ieHie HeoOXOAMMBIX MEPOTIPHATHIl [0 KOHTPOMIO 33 BO3JICHCTBHEM HA OKPYKAIOULYIO
cpeny.
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